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F6 Architecture, LLC. 
 

11 Wilmslow Rd 
Manchester 

M11 5HT 
 

Mrs. Laura White 
 
46 Dalston Lane 
Manchester 
M23 4PG 
 
 
19th January, 2017 
 
 
Dear Mrs. White, 
 
I am delighted to welcome you as our new Client! 
 
F6 Architecture is a limited liability company that was set up in 2016 by its 11 founding 
partners. F6 Architecture is a chartered RIBA practice and all the partners are ARB and 
RIBA accredited. 
 
Here at F6 Architecture we deeply care about our Clients and to ensure we provide them 
with an exceptional service we have compiled a Client Advisory Document which we 
provide to all our new and existing Clients to help them better understand the complex 
process of designing and constructing a building. A hard copy of the document is 
enclosed in this Welcome Pack for you to read at your convenience. 
 
The Client Advisory Document follows the 2013 RIBA Plan of Work stages. The 2013 Plan 
of Work is the latest guideline issued by the RIBA (Royal Institute of British Architects) and 
serves as a tool for the development of design and construction processes in the UK 
(Sinclair, 2013). The Plan is adopted by the members of both the design and construction 
teams and is used as an effective streamline model.  
 
The 2013 RIBA Plan of Work consists of 8 stages, starting with 0 and ending with 7. Each 
Stage highlights different tasks that the design team should tackle before successfully 
moving forward with the project. The Plan of Work is very flexible and can be adapted to 
suit the needs of any type of project. 
 
Our Client Advisory Document is structured as follows: 
 

 Introduction to F6 Architecture 
 Appointment [RIBA Stage 0] 
 Inception [RIBA Stage 1] 
 Planning [RIBA Stage 2] 
 Viability, Value, Cost and Price [RIBA Stage 3] 
 Legislation [RIBA Stage 4] 
 Procurement [RIBA Stage 5] 

 Contract Administration [RIBA Stage 6] 
 Conclusion 

 
Each section gives an overview of the tasks that the design team needs to carry out at 
each stage, concentrating mainly on one specific aspect, for example Appointment or 
Planning Process, which we believe to be of key importance for you as a Client to fully 
understand. 
 
 
Please find below a brief overview of the content of each section and refer to the Client 
Advisory Document for further detail on the matter. 
 
Stage 0: Strategic Definition.  
Focus on Appointment. 
At this stage the Client alongside the Architect develops the Business Case and Strategic 
Brief. As part of the Business Case the Client highlights what he or she wants to achieve 
as an outcome. The Architect proceeds then to strategically appraise the brief. At this 
point the Client and Architect enter an agreement for the appointment of the Architect, 
normally using the RIBA Standard Agreement for the Appointment of an Architect 2010 
document. 
 
Stage 1: Preparation and Brief 
Focus on Inception. 
During this stage the architectural team defines a final brief that outlines any further specific 
information required to proceed with the building design. It is at this stage that Easements 
issues are considered, including Party Wall rights. 
 
Stage 2: Concept Design 
Focus on Planning. 
At Concept Design Stage, the Architect starts developing a design for the scheme. 
Although not recommended by the RIBA, Planning Applications can be submitted at the 
end of Stage 2 (Sinclair, 2013). Before submitting a Planning Application, it is advisable to 
liaise with the Local Planning Authorities to receive pre-application advice. 
 
Stage 3: Developed Design 
Focus on Viability, Value, Cost and Price. 
The design is further developed and alongside this the Cost Information is updated. At this 
stage issues such as viability, value, cost and price are considered to ensure the 
successful outcome of the project from a financial perspective. Planning Applications are 
normally submitted at this stage. 
 
Stage 4: Technical Design 
Focus on Legislation. 
Planning Approval is received within 2 to 3 months. If the planning consent has any 
conditions attached, the Design Team addresses them at this Stage, prior to moving 
forward with the construction stage (Sinclair, 2013). If a Building Regulations application is 
needed it is normally submitted to the local city council. Advice on the matter is provided 
by the local Building Control Authority or by the private sector Building Control Service. 
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Stage 5: Construction 
Focus on Procurement. 
Before construction on site can start the architectural team produces a Construction 
Information Package. The Contractor deals with site-specific requirements and the overall 
construction process. The Architect is available for dealing with site-specific design 
queries (Sinclair, 2016). In this section of the document, the topic of Procurement is dealt 
with although it is important that Client and Architect agree on the procurement route 
already at the end of Stage 1 or beginning of Stage 2. 
 
Stage 6: Handover and Close Out 
Focus on Contract Administration. 
At this stage the building works are completed and the Building Contract administration is 
concluded. Tasks that the design team will have to carry out include the inspection of 
rectified defects on site as well as the production of any certifications as specified in the 
Building Contract (Sinclair, 2013).  
 
Stage 7: In Use 
Not Covered. 
This stage is not covered within the Client Advisory Document, but it consists in ensuring 
the tasks included in the handover strategy are completed as well as completing Post-
Occupancy Evaluations. 
 
 
We are sure that the document should provide you with a comprehensive overview of the 
entire process and should be able to answer any questions that might arise as the 
projects develops. 
  
Here at F6 Architecture we are always happy to provide you with further clarifications 
should you have any concerns, so please do not hesitate to contact your Architect 
directly, send us an email at info@f6-architecture.com or call us at 0161 111 2345. 
 
Thank you for choosing F6 Architecture. 
 
Yours Sincerely, 
 
 
VANESSA TORRI 
BSc (Hons), MArch, RIBA/ARB 
Partner 
                                                                        
F6 Architecture                                                             
+44 (0) 7771 222 333 
vanessa.torri@f6-architecture.com 
www.f6-architecture.com 
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From: VANESSA TORRI <vanessa.torri@f6-architecture.com> 
17/01/2017 10:45AM 
 
To: MANCHESTER STAFF <manchester-staff@f6-architecture.com> 
 
 
Subject: Practice Business Manual 
 
 
 
 
Dear all, 
 
As part of a small team, Adam Brennan, Tanyia Ittan, Jahan Ojaghi, Kleanthis Rousos and myself have 
developed a Practice Business Manual for you all to read at your earliest convenience. 
 
We thought it had reached the time for our architectural practice to have a business manual to rely on. 
This document is the Practice Business Manual and has been developed for all our existing and new 
members and employees to understand who we are as a practice, our ethos and how we run our 
business.  
 
As you all know, a successful architectural practice isn’t just beautiful designs! Therefore, we believe that 
this plan will prove to be a great resource for improving productivity and will ensure effectiveness within 
the business side of the office. 
 
As you all probably already know, the 11 founding partners are all Manchester School of Architecture 
alumni. Coming from the same university ensures that the practice has a coherent outlook on the 
architectural profession, but because of our different backgrounds, interests and specialisations, it also 
allows us to have a very dynamic and varied workload. 
 
We would greatly appreciate if you could all spend some time reading the document. We are sure it will 
be an interesting read for you to gain a better insight into F6 Architecture and what we hope the future 
holds for us. 
 
The document covers different aspects of the business and is structured as follows: 
 

 Introduction to F6 Architecture 

 Alternative Structures for Delivering Architecture 

 Alternative Professional Practice Structure 

 Practice Management 

 Financial Management/Control 

 Professionalism 

 Conclusion 
 
The manual covers broad topics and general issues within the architectural profession, as well as 
focussing specifically on the ones affecting our practice and how we personally address them. 
 
Please find below a brief overview of the content of each section and refer to the Practice Business 
Manual for further detail on the matter. 
 
 

Alternative Structures for Delivering Architecture 
 
This section focuses on different ways to deliver architecture, starting from the different choices available 
when deciding the type of legal entity an architectural practice or sole practitioner wants to be, moving on 
to the different types of procurement routes that are most commonly used within the architectural 
practice.  
 
Other typical ways to deliver architectural services can also be for the Architect to serve as either the 
Developer, Client or working for the Local Authority.  
 
Finally, we briefly touch on other varied alternative approaches to architecture, for example out-reach 
work with local communities and/or the educational sector and off-site manufacturing methods.  
 
Alternative Professional Practice Structure 
 
In this section, we explore the everchanging role of the architectural practice. The rise of new 
technologies and new specialisations, sustainability issues and the process of globalisation are having an 
enormous effect on the architectural practice.  
 
This chapter focuses on the different types of architectural practices that are rising today, starting with the 
increase of multidisciplinary offices and looking at the increase in size of the typical UK office.  
 
Today’s Architect is also expanding his or her role further by looking at interior design, as well as other 
diverse roles that could directly benefit from an architectural education, such as journalists, critics, tutors, 
etc. 
 
Practice Management 
 
Practice Management is a key issue for the success of a business. Topics covered in this section are: 
the importance of marketing strategies and strategic development and the importance of the Design 
Team and the process for its selection. Here at F6 Architecture we pride ourselves on the high skills of 
our team and we want to make sure that each member of the office is placed in the best suited role. 
 
Other aspects that are covered in this section are the CPDs programme that we provide for our staff, as 
well as the research and development areas that we cover. We always push for our employees to better 
themselves and gain more knowledge and skills in many different sectors. 
 
A key aspect of a successful business is also the way it deals with claims and complaints. We are a 
RIBA chartered practice and all the services we offer are in line with the Code of Conduct standards. 
 
Financial Management/Control 
 
This chapter looks at the different business structures available and how to create an effective business 
plan. Business strategies are very important for any practice, because they ensure a successful future. 
 



15

Vanessa Torri
Professional Studies Coursework

References.

Chappell, D. and Willis, A. (2010) The architect in practice. 10th ed., Ames, IA: Wiley-Blackwell (an imprint of John Wiley & 
Sons Ltd).

F6 Architecture (2017). Practice Business Manual. Groupwork as part of Professional Studies Module at MSA 2016/2017.

Images.

Dezeen, (2016). Computer Room. [Image] Available at: https://www.dezeen.com/2016/12/16/airbnb-unveils-new-
headquarters-abandoned-dublin-warehouse/ [Accessed 31 Dec. 2016].

This section also focuses on more topics of financial management issues, such as tax management and 
tax flow. Other important aspects covered are risk and quality management and business protection 
strategies. 
 
An effective administration of these issues is a vital part of managing an architectural practice. 
 
Professionalism 
 
The final topic covered in the Practice Business Manual is Professionalism. As already mentioned, the 11 
partners are all ARB and RIBA accredited and the office is a RIBA chartered practice. This means that we 
must comply with both the ARB Standards of Professional Conduct and Practice and the RIBA Code of 
Professional Conduct. 
 
This section gives an overview of the two Codes and how they ensure high levels of professionalism 
within the architectural profession. If an Architect is found in breach of any of these standards or if a 
Client submits a complaint to the RIBA or ARB, the Architect can be subject to investigation by both 
governing bodies. 
 
 
We hope that you will all find the document useful and, as you know, we are very happy to talk if you 
have any specific questions that are not covered by the manual or if you need further clarifications on 
anything. If this is the case, please contact your line manager directly or send a general email to info@f6-
architecture.com. 
 
Thank you all for being such a great team! 
 
 
All the best, 
 
Vanessa 
 
VANESSA TORRI 
BSc (Hons), MArch, RIBA/ARB 
Partner 
                                                                        
F6 Architecture                                                             
+44 (0) 7771 222 333 
vanessa.torri@f6-architecture.com 
www.f6-architecture.com 

visit www.f6-architecture.com       email info@f6architecture.com       call us at 0161 111 2345
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Focus on Conservation Projects.

This critical essay focusses on the 
effectiveness of the current process for the 
development of a conservation architectural 
project. The decision to concentrate on 
this typology of architecture specifically 
stems from my personal experience as 
an Architectural Assistant, working in the 
London office of Purcell, one of the leading 
UK architects specialising in conservation 
and heritage projects. My year out work 
experience has allowed me to better 
understand the construction industry, in 
specific that relating to conservation, and I 
have developed my own personal view on the 
effectiveness, or lack of, in the development 
of a conservation project.

To supplement the analysis of the information 
found during my research and to better 
explain the issues the system is currently 
facing, and how to better solve them, I will 
utilise, as an example throughout this essay, 
a project I was involved with whilst working 
in London for Purcell. The Grade II* Listed 
Georgian Terrace in Holborn, London, was 
in a state of heavy disrepair and needed 
much work to be done to it to ensure the 
safety of the building. The Client also wanted 
to renovate the terrace and convert it into 
her own office, as well as converting the 
basement into a one bedroom flat. I will use 
this project as a case study to illustrate the 
issues the Architectural team encountered at 
pre-application and planning stages.

In this essay, I am going to firstly discuss the 
current situation of conservation in the UK, 
explaining, for example, what is classed as 
heritage and why; who determines the listing 
of a building; and how a conservation project 
is developed as per the RIBA Plan of Work 
2013. 

After setting the scene, I will discuss the 
issues that Architects are currently facing 
when working on a conservation project, 
focussing mainly on the planning stage, in 
particular the pre-application advice process 
and Listed Building Consent. The current 
planning process is successful, but is 
suffering from several issues that are causing 
conflicts between Architects and Planning 
and Conservation Officers, as well as delays 
to the projects.
 
I will finally conclude my essay with 
suggestions on how to improve the current 
system to ensure there is a much more 
effective project development for conservation 
projects.

Introduction.

Conservation vs Preservation vs Heritage.

Before the further development of this essay, it is 
important to understand the difference between the 
terms ‘Conservation’, ‘Preservation’ and ‘Heritage’.

The terms Conservation and Preservation are often 
used as synonyms, but it is the word ‘heritage’ that 
is considered fashionable today, without people 
necessarily knowing what it entails (Larkham, 1970).

The table above [01] illustrates the meaning of these 
three concepts.
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HERITAGE

“Maintaining the original in an 
unchanged state” 
(Larkham, 1970). 

The building is kept as close as 
possible to how it was originally built. 
It cannot be changed aesthetically 
and the building fabric should be 
saved as much as possible. The 

construction methods and materials 
should be the same as the original 

ones  (Bjorneberg, 2016).

In the same way as conservation, 
the building is seen to be able to be 
changed and adapted, whilst also 

taking into account its future purpose 
(Cullingworth and Nadin, 1970). The 
term ’heritage’ is strongly linked to 
the national collective memory and 
the selection of memories people 

deem worth remembering (Hewison, 
1987) (Cullingworth et al., 2011).

As part of a creative and thoughtful 
process, the building is changed 

and adapted to prolong its lifespan 
and ensure its adequate use, whilst 
respecting its aesthetic qualities and 

cultural context (Cullingworth and 
Nadin, 1970) (Strike, 1994).

≠

“Embraces the elements 
of change and even 

enhancement” 
(Larkham, 1970). 

“Embraces Consideration of the 
use of what is conserved.” 

(Larkham, 1970). 



21

Vanessa Torri
Professional Studies Coursework

Development of Conservation 
Legislation.

As Ken Moth (2016) explained in his lecture 
at Manchester School of Architecture, the 
UK has always been behind in comparison 
to other countries, such as Germany, on its 
approach to building conservation. 

Up until the 1960s, very little care was given 
to the national heritage. This approach 
resulted in a great loss of important buildings, 
for example those built in Manchester during 
the Victorian period which were destroyed 
because the “soot-blackened Victorian 
buildings were seen as symbols of that worn-
out past. Motor cars and Modern Movement 
buildings were the symbols of the future and 
‘Victorian’ had become a derogatory term” 
(Moth, 2016). 

Planners during the 1950s and 1960s had an 
important role in developing and modernising 
our cities and had to deal with great changes 
in the way people lived (introduction of the 
car, use of glass, concrete and steel as 
construction materials, etc.). However, their 
lacking understanding of the importance of 
historical buildings meant they were unable 
to comprehend the necessity for the modern 
new developments to fit within the context of 
the existing historical fabric of the city.

The timeline on the right-hand side 
[02] illustrates the development of the 
conservation legislation in the UK - from the 
establishment of the Society for the Protection 
of Ancient Buildings (SPAB) by William Morris 
in 1877, to the work of Historic England 
today.

Need for the population to 
look after historic buildings.

Preservation in the interest 
of the state but need of 
cooperation by the private 
owner. Establishment of the Historic 

Buildings and Monuments 
Commission (HBMC) today 
known as Historic England.

(of England, Wales and 
Scotland). Concerns the 
preservation of ancient 
monuments.

Historical monuments still in 
private hands but protected 
by the local authorities and 
Commissioners of Works.

Focus on the preservation 
and conservation of national 
parks and countryside areas.

Introduction of grants to 
support the conservation of 
private houses.

Decision to put almost 
120,000 buildings under 
statutory protection.

Final consolidation of the 
legislation surrounding listed 
buildings.

Local authorities to carry out 
a service and compile a list 
of all historical monuments in 
the UK.

Development of listing 
system. Application of 
planning application path to 
listed buildings.

Power given to local 
authorities to control the 
development of new 
schemes that can have an 
impact on the character of a 
locality.

•	 applies only to buildings  
and monuments constructed 
before 1700;

•	 in 1921 year changed for 1714
•	 after 1945 date changed to 

1850;
•	 end date abolished in 1963
•	 role of recording historical 

monuments, not to preserve 
them.

•	 owners required to inform the 
local authorities of any works 
intended to be done to the 
building;

•	 by 1947 the basis of the current 
legislation affecting historically 
significant buildings was in 
place.

1877
Foundation of SPAB

1882
Ancient Monuments Act

1983
National Heritage Act

1908
Royal Commissions 

on the Historical 
Monuments

1913
Ancient Monuments 
Consolidation and 
Amendment Act

1949
National Parks 

and Access to the 
Countryside Act

1953
Historic Buildings and 

Ancient
Monuments Act

1969
End of Compiling of 
National Survey of 
Historic Buildings 

1990
Planning (Listed 

Buildings and 
Conservation Areas) Act

1943-1944
Town and Country 

Planning Act

1947
Town and Country 

Planning Act

1923
Chamberlain Housing Act

[0
2]

 B
as

ic
 ti

m
el

in
e 

of
 c

on
se

rv
at

io
n 

le
gi

sl
at

io
n 

de
ve

lo
pm

en
t. 

B
as

ed
 o

n 
(C

ul
lin

gw
or

th
 e

t a
l.,

 2
01

1)
 a

nd
 (L

ar
kh

am
, 1

97
0)

.

“Those who argued for 
evolution rather than 

revolution, for the character 
of our towns and cities 

and the merits of historic 
buildings as essential parts 
of a successful future were 

ridiculed and branded as 
either nostalgic or Luddite. 

There was an ideological 
chasm. As a result this 

country suffered its greatest 
cultural losses in centuries.”

Kevin Moth (2016)
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Heritage Responsibilities. 

As briefly touched upon in figure [01], the 
term ‘heritage’ (in the context of architecture) 
does not simply encompass the idea of 
historic objects, buildings or monuments 
belonging to the national identity. Rather, 
as Larkham (1970) reports in his essay on 
heritage, quoting Schouten (1970), heritage 
is a concept filtered through many different 
aspects, ranging from national identity to 
idealism and eventually turning history into a 
commodity [03].

This is what departments and agencies in 
charge of managing the ‘heritage process’ 
do. They put a label on what, according to 
their standards, are deemed worthy to be 
remembered and therefore should be defined 
as heritage.

In the UK, there are several bodies that 
manage the heritage process. However, 
following the approval of the National Heritage 
Act 1983, it is the Historic Buildings and 
Monuments Commission for England (better 
known as Historic England) which particularly 
acts on behalf of the British Government’s 
Department for Culture, Media and Sport to 
handle every aspect concerning heritage in 
this country [04].

Understanding the concept of heritage as 
a commodification of history is extremely 
important, especially when seen through from 
the perspective of a Conservation Architect 
who must deal with local Conservation 
Authorities as well as Historic England (HE). 
Both bodies are extremely selective when 
determining features of a building which are 
considered worthy of ‘preserving’ and which 
ones are not. 

For example, as I experienced when 
working on the Grade II* Listed terrace in 
London, the Conservation Officer and the 
HE representative felt that the wooden 
ground floor to second floor back extension 
to the staircase, housing toilets, had to be 
removed because it damaged the aesthetic 
qualities of the listed building. The extension 
did indeed affect the aesthetic qualities 
of the building but, like the fireplaces and 
cornices throughout the terrace, it was part 
of its character and especially part of its 
history. Shouldn’t the extension have been 
safeguarded because part of the history 
of the building? This is an example of the 
selectivity of the heritage process.

Conservation 
in the UK 

Today.
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Listing Process. 

The National Heritage List for England (NHLE) 
is compiled by Historic England and approved 
by the Secretary of State for Culture, Media 
and Sport. Anyone can make an application 
to enrich the List, but it is only after careful 
consideration by the HE Commission that 
the listing is submitted to the Secretary for 
approval [04]. 

There are 44 different guidelines that HE 
utilises when assessing an application. These 
cover different applications:

•	 Building	typologies	(no.20);
•	 Archaeological	sites	(no.18);
•	 Designed	landscapes	(no.4);
•	 Battlefields	(no.1);
•	 Ships	and	boats	(no.1).
(Historic England, no date)

The diagram  on the right [06] illustrates 
the listing criteria taken into account by the 
Secretary of State when approving, or not 
approving, an application (as contained in 
Principles of Selection for Listing Buildings, 
2010). 

The diagram above [05] illustrates the different 
Listed Building categories in England and 
their grading (as contained in Principles of 
Selection for Listing Buildings, 2010).

2010
Principles of 

Selection for Listing
Buildings 

Architectural 
Interest

Age and Rarity

Aesthetic Merits

I

Selectivity

II*

National Interest

II

State of Repair

•	 intrinsic architectural merit and any group value;
•	 technological innovation, illustrating particular aspects of 

social or economic history.

•	 Buildings of outstanding or exceptional interest.

•	 selectivity required if a large number of buildings of 
the same typology and similar aeshetic qualities are 
available.

•	 Particularly important buildings of more than special 
interest but not in the outstanding class.

•	 significant or distinctive buildings that contribute to the 
national interest because representative of a regional 
aspect.

•	 Buildings of special interest which warrant every effort 
being made to preserve them.

•	 not a relevant consideration.

General Principles:

Grade Criteria

Historic 
Interest

“This guidance sets out the general principles 
that the Secretary of State applies when 
deciding whether a building is of special 

architectural or historic interest and should be 
added to the list [...]

The Secretary of State cannot take any other 
factors into account when considering his 

decision.”
(DCMS, 2010; p.3)
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Development 
of a 

Conservation 
Project.

Appointment of an Accredited Architect.

Dealing with Listed Buildings can be an 
extremely complicated task. The levels of 
knowledge needed to carry out a successful 
conservation project are high and very often 
clients have little understanding of what such 
a project entails.

The compilation of the List by HE is not only 
a great record of significant buildings and 
structures across England, but it also ensures 
that the local planning authorities know how 
to properly carry out their duties when dealing 
with applications concerning redevelopments 
in proximity of Listed Buildings, or Listed 
Buildings themselves. No works can be 
undertaken on a Listed Building without the 
Planning Authorities approval (Cullingworth et 
al., 2011).

Fully qualified Architects should always 
be appointed in any architectural projects 
because of their ability to add value to the 
process. Yet it is even more important to 
appoint an accredited Conservation Architect 
when dealing with a Listed Building. Following 
an initial disinterest by the RIBA to set up 
a register for Conservation Architects, the 
Register of Architects Accredited in Building 
Conservation (AABC) was independently 
created in 1998.  The main purpose of this 

register is to safeguard the historic building’s 
environment as well as ensuring that clients 
appoint reasonably skilled architects to 
develop the project (Moth, 2016).

After initially supporting the AABC Register, 
the RIBA decided to set up its own register 
and accreditation scheme in 2010. In a similar 
fashion to the AABC, RIBA promotes the 
importance of architectural conservation and 
for clients to understand the need to appoint 
registered Architects to ensure the completion 
of a successful scheme.

Anyone wishing to apply for funding through 
Historic England needs to remember that, 
since 1996, they only accept applications 
made through accredited architects. 
Therefore, it is key for Architects wishing to 
work in the conservation area to have AABC 
or RIBA or both accreditations and for Clients 
wanting to apply for funding to appoint an 
accredited Architect.

The diagram [07] on the right illustrates the 
type and process for accreditation by AABC 
and RIBA.

Specialist 
Conservation

Architect 
(SCA)

Architect 
(A)

Conservation 
Architect 

(CA)

Consultant 
Architect 

(CA)

Conservation 
Registrant 

(CR)

Retired 
(Rtd)

Conservation Register

Conservation Register

•	 5 Case Studies
•	 5 Years of Conservation related CPDs
•	 Conservation specific CV
•	 Application Form
•	 Registration Fee

•5	Years	Relevant	
Experience or 

•Completion	of	a	
Conservation Training 
Course plus 4 Years 
Relevant Experience 
•or	Master’s	Degree	
in Conservation plus 

3 Years Relevant 
Experience

•CV

•4	Years	Relevant	
Experience or 

•Completion	of	a	
Conservation Training 
Course plus 3 Years 
Relevant Experience 
•or	Master’s	Degree	
in Conservation plus 

2 Years Relevant 
Experience

•CV

•Completion	of	a	
Conservation Training 

Course 
•CV
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Preference for the Traditional 
Procurement Route.

Conservation Architects normally assume two 
possible roles within the development of an 
architectural project. 

In large scale projects (for example 
regeneration schemes or substantial 
renovation and modern design work), the 
Conservation Architect mostly assumes the 
role of a Consultant. When working for Purcell 
in London, one of the projects I was assigned 
to was the redevelopment of Battersea 
Power Station. The architects working on the 
design of the scheme were Wilkinson Eyre, 
whilst Purcell was specifically appointed to 
supervise the works affecting the fabric of the 
building. Purcell did not make any contribution 
to the design development but, because of 
the nature of the Grade II* Listed Building and 
its state of disrepair, the practice had a great 
involvement from concept stage all the way 
to construction stage to ensure the project 
was carried out sympathetically to the historic 
building.

When projects are of a smaller scale, 
a Conservation Architect also typically 
assumes another role as a Project Architect 
within a Traditional Procurement route. 
The Conservation Architect has a deeper 
understanding of the process that working 
on a Listed Building entails and is best suited 
to the role of leader of the design team, from 
start to finish. As works need to be carried out 
in accordance to the decisions taken by the 
Local Authorities and Historic England, the 
Conservation Architect is often the only player 
able to ensure that the project fully meets 

all the criteria. As the Project Leader, the 
Conservation Architect is also able to assume 
the role of adviser to the client when deciding, 
for example, which specialist contractor to 
employ to successfully carry out the building 
works. It is really when working on these kinds 
of projects that the value of a Conservation 
Architect becomes apparent. 

It is not unlikely that the Conservation 
Architect could serve as Project Manager 
(being the leader of the design team), shifting 
the type of contract adopted from Traditional 
to hybrid Project Management. The Architect 
used to be “the obvious choice for the post in 
view of his or her particular training” (Chappell 
and Willis, 2010; p.170) and despite a steady 
division of the two roles, it is very typical for 
conservation projects to have the Project 
Architect as ultimate leader to the design 
team and to serve as sole Project Manager.

As Chappell and Willis (2016) note, the fee 
charged to the client is also much higher than 
the one charged on more ‘standard’ projects. 
The reason for this is that the fee needs to 
reflect the great added value provided by 
the Conservation Architect who, thanks to 
his higher levels of expertise, successfully 
manages the constraints of working within an 
existing building.

To reiterate, it is key for the Conservation 
Architect to be working on a Traditional 
Procurement project, because it is mainly 
within the realm of such contract that the he 
or she can truly provide the best service to 
the Client.

Client

Contractor

Architect as Project 
Manager

Other Directly 
Employed 

Contractors

Domestic Sub-
Contractors

Domestic Suppliers

Quantity Surveyor

Consultants

Clerk of Works
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Introduction to the RIBA Plan of Work 
2013.

The Plan of Work 2013 is the latest guideline 
produced by the RIBA and it illustrates the 
process an Architect should adopt when 
developing an architectural project. The Plan 
of Work is not only aimed at the architectural 
profession but is a document that should be 
used by every party involved, including the 
Client.

The 2013 version of the Plan of Work saw 
major updates and changes from the 2007 
version. One of the most visible changes is 
the substitution of the Letter Stages (A-L) with 
Number Stages (0-7). The numbers do not 
directly relate to the 2007 Plan letter stages. 

Initially, the new Plan was heavily criticised 
by the profession. As Laura Mark (2013) 
reported on the AJ, numerous Architects 
thought the new Plan was too broad and was 
not specific enough for Architects to adopt 
it successfully. Many objected, saying that 
sustainability issues were only lightly touched. 
One of the main criticisms of the new Plan 
was that it was seen to be only relevant to 
large scale projects and not at all relevant to 
small scale ones.

As Sinclair (2013) writes, with the new Plan 
of Work the RIBA needed to address the 
new emerging procurement routes, rather 
than focussing merely on the Traditional and 
Design and Build. But because of this “one-

size fits all” (Mark, 2013) approach, the new 
Plan was heavily criticised by Architects who 
felt they were being deprived of their role. 

Conservation and the RIBA Plan of Work 
2013.

Conservation projects appear to be 
completely disregarded by the Plan of Work 
2013. Although works undertaken on a 
Listed Building can indeed, regardless of 
the conservation aspect, still be treated as 
a standard architectural project, there is a 
great need for this typology of architectural 
work to be addressed by the 2013 Plan. No 
information is available online or in books for 
what concerns the application of the new 
Plan to a conservation project and this has 
caused numerous conservation practices to 
continue to adopt the 2007 Plan, to which 
they are more accustomed.

Hopefully this situation will shift once the 
latest RIBA book, ‘Conservation: RIBA Plan of 
Work 2013 Guide’, written by Hugh Feilden 
(2017), is published in March 2017, no less 
than 4 years after the official implementation 
of the Plan.  This book will indeed become 
an extremely important tool for conservation 
practices to finally be able to successfully 
adopt the new Plan of Work.

The table on the right [09] highlights the key 
tasks of a conservation project (traditional 
procurement) against the 2013 RIBA Plan of 
Work.

RIBA Plan 
of Work  

2013 for a  
Conservation 

Project.
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[0]
Strategic 

Brief

[1]
Preparation 

and Brief 

[2]
Concept 
Design

[3]
Developed 

Design

[4]
Technical 

Design

STAGE 5

STAGE 6

STAGE 7

•	 Client appoints an accredited (RIBA 
or AABC) Conservation Architect

•	 Needs and requirements of Client are 
analysed: Strategic Brief

•	 Capacity of building analysed and 
related back to Strategic Brief

•	 Design Team assembled: 
Architectural Team, Structural 
Engineer, Quantity Surveyor, Heritage 
Consultant, other Consultants (if 
needed)

•	 Building Survey (CAD, Asbestos etc.)

•	 Project Budget
•	 Risk Assessment
•	 Schedule of Services
•	 Non-invasive structural investigations.
•	 Full brief developed

•	 Design programme
•	 Cost information
•	 Final project brief
•	 Feasibility study and nitial concept 

design
•	 Pre-application advice meeting 

•	 Further invasive structural 
investigations approved by CO.

•	 Writing of Heritage Impact 
Assessment (HIA)

•	 Schedule of Significance

•	 Pre-application written feedback 
received

•	 Further development of design
•	 Production of Statement of 

Justification
•	 Production of specification and 

design drawings

•	 Production of finalised specification 
schedules and layout drawings

•	 Production of technical drawings
•	 Design and Access Statement

•	 Listed Building Consent and Planning 
Application (if required) submission

•	 Approval within 2-3 months
•	 Changes to design if required

•	 Drawing package submitted for 
tender

•	 Hiring of contractor
•	 Start of works on site

•	 Further production of ‘Construction’ 
drawings 

•	 End of works on site
•	 Conclusion of building contract
•	 Handover to Client
•	 Snagging

•	 In use services according to the 
Schedule of Services

•	 Post-occupancy evaluation

•	 Update of Project Information as per 
Clients’ feedback
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Planning 
Process for a  
Conservation 

Project.
Current Process.

Targeting an area for improvement in the 
development of a conservation project can 
be challenging. Many aspects of the process 
can be looked at in need of a revitalisation 
and modernisation, but (basing this 
assumption on my personal work experience) 
the planning process is probably one of the 
areas that, despite functioning well, could 
benefit from some significant improvements.

The Planning Process is almost identical 
for any kind of application, whether it is 
leading to a full Planning Application or to 
a Listed Building Consent (LBC). However, 
because this essay focuses on conservation 
architectural projects, this section of the 
essay will concentrate mainly on the LBC. 

Every council deals with the planning 
process, and especially pre-application 
advice, in different manners but, generally, the 
process is very simple and linear. 

The Architect develops an initial design which 
is then sent, alongside other supporting 

information, to the Local Authority for a pre-
application advice. Often a meeting happens 
on site for the Planning Officer, Conservation 
Officer, English Heritage Advisor and any 
other person involved to meet the Architect 
and visit the building. 

Further to verbal feedback on site, the 
Architect should receive written feedback 
from all the officers and advisors within a 
timely manner. The Architect can then adopt 
the feedback received to further develop the 
design. 

When the design has reached a successful 
and detailed stage, a Listed Building Consent 
alongside a Planning Application, if necessary, 
are submitted for approval. Approval, or 
refusal, is then given within a 2 to 3 months’ 
period. Sometimes approval can be given 
alongside Planning Conditions which need to 
be discharged to ensure the project meets 
the requirements as defined by the Planning 
Authorities.
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Case Study.

As mentioned in the introduction, I will use 
the Grade II* Listed Georgian Terrace in 
Holborn, London, I worked on whilst at 
Purcell Architects as an example to support 
my reasoning for commenting specifically on 
planning process issues. The building falls 
into the jurisdiction of Camden Council.

The information I will adopt is largely based 
on my personal memories and the information 
contained in the PEDR sheets (02 to 04) 
completed during my Year Out, which can be 
found as an Appendix.

The Listed property was purchased by the 
Client with the understanding that it would 
need at least a £1m investment to be 
refurbished. The terrace was suffering from 
extensive leaking in the roof, rotting beams 
on the first floor and severe tanking issues at 
basement level. 

The Design Team developed an initial concept 
scheme that was immediately submitted for 
pre-application advice. Within a few days, a 
meeting on site with the Conservation Officer, 
Planning Officer and a Historic England 
representative was arranged. The meeting 
appeared to go very well. In the PEDR 
sheet n.02 (2015) I defined the meeting as 
“harmonious” and commented on the fact that 
my initial perspective of Planning Authorities, 
being obstacles to a project, was bias. 

Unfortunately, the successful meeting led to 
an extremely unsuccessful response. Despite 
being promised to receive written comments 
from the two planning officers within a week, 
the comments were not made available 
until 4 months later. The Design Team had 
to regularly attempt to contact the Planning 
Officer in charge of the case with no success. 

Whenever we were able to speak to him, the 
officer would repeat that the comments would 
be made available by the end of the week. 
The Client became extremely upset because 
of the situation and started doubting whether 
to carry on with the project or not. 

Despite the halt, the Design Team decided to 
develop the design scheme further, basing 
the amendments on the comments provided 
by the officers during the meeting on site. In 
particular, the team decided to move forward 
with the development of a scheme that would 
convert the basement into a one bedroom 
flat, an element that was very important for 
the Client and that did not appear to get any 
resistance by the officers. No issued were 
raised with regards to the sketch layout 
proposed and, therefore, it was deemed 
appropriate to move on with the development 
of this aspect of the scheme, as well as 
others.

At the end of 4 months of work, and with a 
design that had reached Stage 4 and was 
ready to be submitted for Listed Building 
Consent and Planning, the Design Team 
eventually received the comments by the 
two officers. With great pleasure the overall 
scheme was welcomed and no significant 
issues were raised, apart from the layout 
of the basement flat. The basement was 
currently an open space with one steel 
column located where the wall line would 
have originally been. The officer comments 
related to the fact that the new internal 
partitions proposed for the one bedroom 
flat did not follow what would have been 
the original wall line of the Georgian terrace. 
Therefore, the new partition wall had to be 
reinstated as per the original layout.

The basement flat was designed to meet 
strict daylight requirements that would have 
been impossible to meet with a different 
layout. Further reasoning for the design 
solution was given to the Conservation 
Officer, including the key fact that the original 
wall had been already removed by a previous 
owner. Despite this, the officers reaffirmed 
their position and confirmed that the Local 
Authority would have not approved the design 
as it was. We therefore had to write off the 
proposal for the basement flat which the 
Client decided to use as storage for her office 
instead.
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Highlighted Issues.

As the case study effectively highlights, there 
are a few issues that need to be addressed 
with the current planning process for 
conservation projects.

The planning process leading to a Listed 
Building Consent Application is overall well-
structured. Pre-application advice is very 
important to ensure the success of a project 
and, in theory, it should expedite the further 
planning process (i.e. Planning Consent and 
Listed Building Consent). The real issues are 
three: the lack of funding within the Planning 
Department, the lack of staff and, most 
importantly, the lack of relevant trained staff. 

For a pre-application advice meeting with 
written feedback, most councils in the UK 
charge a fee, ranging from ca. £200 all 
the way to over £1,000. The fee should, 
theoretically, entirely cover the costs that the 
council incurs when providing such a service. 
However, because no fee is payable for 
Listed Building Consent, different to a normal 
Planning Application, the Planning Department 
never has enough financial resources to cover 
the costs. In addition to this, Government 
cuts to the Local Authorities’ budgets in 
recent years have been significant, impeding 
the Local Authorities to hire enough trained 
staff to carry out their services successfully. 

This results in a lack of personnel which 
deeply affects the capacity of the local 
authority to cope with the numerous 
applications and pre-applications submitted. 
This point is particularly valid in areas such as 

London where the planning applications and 
pre-application advice requests submitted 
are constantly high in number. This explains 
the extreme delay in response time by the 
two Camden Council officers, who were likely 
overwhelmed with work.

The final issue that needs to be highlighted 
is the lack of adequately trained staff in the 
Planning Department of the Local Authorities. 
Conservation Officers are under-represented 
in most UK councils, with most councils 
averaging only one or two officers. 

Moreover, Conservation Officers (in a 
similar fashion to Planning Officers) often 
come from unrelated disciplines such as 
civil or structural engineering, landscape 
architecture, archaeology, planning and 
surveying. These candidates do not have an 
understanding of conservation issues and it 
takes them years of working in the field and 
attending specialist training courses before 
their knowledge of building conservation has 
reached an adequate level. Unfortunately, 
people with very limited understanding of 
heritage often become Conservation Officer 
and are deemed to have enough expertise 
in the field to adequately give pre-application 
advice on a Listed Building. Due to their lack 
of knowledge, it is not uncommon that issues 
which are irrelevant and not applicable are 
raised, resulting in projects needing to be 
altered without a valid reason (for example, 
the decision to not allow a different basement 
layout from the original – but already altered – 
Georgian basement layout).

Staff

Issues

Money

Pre-
Application 

Advice

Listed 
Building 
Consent

Planning 
Application

Delayed 
Response

Arbitrary 
Decision
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Suggestions for Improvement.

The legislative process for a Listed Building is 
good at present. The system is very straight 
forward and allows Conservation Architects to 
proceed with their schemes at a good pace. 

As it was highlighted in the previous section, 
the real issues for what concerns the planning 
process for a conservation project are 
mainly entangled with the lack of resources 
and experience of the local authorities’ 
case officers. Therefore, first and foremost, 
the local authorities should ensure that an 
adequate number of personnel are employed. 

To be able to do this, the Government should 
reinstate some of the funding that was 
previously cut, as well as introducing new 
legislation that approves the introduction of a 
fee for Listed Building Consent applications 
(which is currently not paid for). The large 
amount of fees that the local planning 
authorities are currently losing out on could 
be used to hire more and better skilled staff, 
as well as to train their current employees in 
building conservation. As the Institution for 
Historic Building Conservation (IHBC) has 
previously reported (no date) “conservation 
skills are essential to the effective delivery 
of planning services in local government” 
and therefore it is key for the local Planning 
and Conservation Officers to have a solid 
knowledge in the field.

A second suggestion for improving the 
existing system is to further integrate the 
National Amenities Societies within the 
process. These societies are voluntary 
organisations involved in the conservation and 
preservation of Britain’s heritage. The Joint 
Committee of the National Amenity Societies 

is made up of the following organisations: 

•	 The Ancient Monuments Society;
•	 The Council for British Archaeology;
•	 The Society for the Protection of Ancient 

Buildings;
•	 The Georgian Group;
•	 The Victorian Society; 
•	 The Twentieth Century Society.
(Historic England, no date)

Under the current legislation, the National 
Amenity Societies need to be consulted 
by the Local Planning Authorities for works 
that concern partial or total demolition of a 
Listed Building (Historic England, no date). 
These Societies are asked to provide their 
comments once a Listed Building Consent 
application has been made and therefore their 
input consists of merely endorsing, or not 
endorsing, a project and has no real impact 
on how a scheme is developed.

With the recent budget cuts made by the 
Government, a fast and significant answer 
could be a greater involvement of these 
Societies at a much earlier stage. The 
knowledge that these groups possess is 
huge and their earlier involvement (maybe 
mandatorily already at Stage 1 or at least at 
pre-application advice stage) would ensure 
the development of better conservation 
projects. Their involvement would also 
relieve the workload of the Conservation and 
Planning Officers. 

These suggestions are simple and 
straightforward, but they would greatly 
improve the success rate of Listed Building 
Consent Applications as well as creating a 
more streamlined and thorough process.

UK Government

Less Budget Cuts Fee for LBC

More Money

+

-

+ +
More Staff More Skilled Staff

=
Equals

Advice Earlier On

National Amenity 
Societies
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To conclude, the planning process (pre-
application advice, Listed Building Consent 
and Planning Application) is currently 
successful, but it could greatly benefit from 
smaller scale changes. 

An injection of money provided by the 
Government, as well as fee payments for 
Listed Building Consent, would provide more 
funding for the Local Planning Authorities to 
hire more and better trained officers. It is vital 
that Planning and Conservation Officers are 
trained in building conservation before they 
can start working on projects concerning 
Listed Buildings.

A greater and earlier involvement in the 
process of National Amenity Societies would 
facilitate the case officers’ work and would 
also ensure a steadily higher number of 
approved applications.

Conservation projects are unique, so 
it is extremely important that qualified 
Conservation Architects carry out such 
projects. Simplifying the current system is not 
a viable option because making the process 
less complicated would allow non-suitable 
and less qualified people (maybe Architects 
not up to ‘standard’) to complete the work.

It takes a minimum of circa 5 years to achieve 
the highest level of conservation accreditation 
by both the AABC and RIBA and the 
conservation profession needs to ensure that 
this benchmark is kept.

Conclusion.
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It is extremely hard to define what we mean 
by ‘Architect’ today. The term still lives on from 
what it used to mean over one-hundred years 
ago when the Architect encompassed the 
role of eclectic artist, designer, and supervisor 
of the construction. The Architect was to all 
intents and purposes a master builder. But 
following the incredible social, economic 
and technological developments that have 
affected the Western World in the past 200 
years, the architectural discipline has started 
transforming profoundly. But it has specifically 
been in the past 100 years that the Architect 
as a master builder ceased to exist. Le 
Corbusier and Louis Kahn are amongst the 
last architects that still embraced their role as 
designers, craftsmen and builders (Wolliscroft, 
2013). The once strong relationship between 
the Architect and Client has in recent times 
become corrupted by the rise of figures such 
as the Contractor, making it almost impossible 
for the Architect to re-appropriate himself with 
that role.

Understanding the meaning of Architect as 
a master builder can be complicated, but, 

as Sheldon (2012) effectively explains, the 
Architect as a master builder is, in essence, 
a contractor that “knows how to design” 
rather than a designer that “knows how to 
build”. However, in today’s ever-changing 
world, it has become almost impossible for 
the Architect to fulfil this role like he used to. 
A continuous change of social, cultural and 
economic circumstances, a rising concern 
about the environment and sustainability and 
the incredible new technologies that have 
been (and still currently are being) developed 
make it unreasonable for the Architect, as 
a single professional, to understand and 
manage all of this.

With the rise of Design and Build contracts, 
the Architect, a once upon a time “lone 
genius” (Lam, 2017), has had to start working 
as part of a team. But because of an initial 
inability to react to this changing scenario, 
the Architect’s role within the team has been 
relegated to that of simple designer.

In a scenario like this, whereby it is clear 
that the Architect of tomorrow will need to 

Introduction.
adapt, it will only be very few Architects 
and architectural practices that will maintain 
the same, or at least a similar, role in the 
construction industry as they have done up 
until now. One of these is the “specialist niche 
practice” that “will be judged by their ability to 
provide increasingly complex, niche services 
as part of a larger design team and process” 
(Jamieson, 2011). 

In this essay, I will look at the conservation 
practice as the most prevalent example of 
specialist niche practice and how it will evolve 
in the future.

The Conservation Architect is a highly-
trained professional whose knowledge and 
experience are extremely vast. This type 
of Architect’s role transcends time and 
resembles that of a master builder. The 
Conservation Architect’s knowledge does 
not only focus around design and aesthetic, 
but it also looks at history, materials and 
technology. This professional has a deep 
understanding of the process of construction, 
as well as management.

Starting with an historical excursus on the role 
of the Architect, as well as touching briefly 
on the meaning of architect as a master 
builder, the essay will focus on the role of the 
Architect and of the Conservation Architect 
today and how these will change in the 
immediate future. It will be argued that, given 
the current social, cultural and economic 
climate, which have sparked a great rise in 
appreciation for the country’s architectural 
heritage, the role of the Conservation 
Architect will become more prominent. 

The essay will end with a proposal for the 
rethink of both the architectural education 
and profession to better suit the rise of the 
Conservation Architect as a standalone 
professional instead.
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Historical 
Development 
of the Notion 
of ‘Architect’.
Historical Excursus.

Architecture as a discipline has been around 
since the beginning of human civilisation. 
For the first men, architecture simply served 
primarily as the role for means of shelter. 
They had to assume the job of ‘architects’ 
themselves as, for them, building was merely 
necessary to increase their chances of 
survival. 

This condition started evolving when the first 
populations began to settle down, but it was 
only with the rise of the first great civilisations, 
Ancient Egypt, Ancient Greece, Etruscan and 
Roman Empire in the Mediterranean area, 
that the term ‘architecture’ began to assume 
a different connotation. Architecture was 
no longer about fulfilling the role of shelter. 
Instead, it began to be appreciated as a 
manifestation of culture and power. Despite 
this shift in concept, the term ‘Architect’ (with 
a capital A) still did not correlate to the notion 
of ‘Architect’ as we understand it today.  
Although the term in itself has existed for 
many centuries, the role of the Architect as a 
“highly qualified and educated professional” 
(Design Buildings Wiki, 2017) started 
developing only in the early Renaissance 
period in Italy and France.

Even though the architectural profession 
became highly regarded in the Renaissance, 

it did not use to be this way in ancient times. 
The architect, in essence, was believed 
to be a tool for the divine to manifest itself. 
The architecture, as the end product, was 
celebrated and recognised, but that was not 
the case for its author. It was thanks to the 
rediscovery of the Roman architect Vitruvius’ 
(c.80-70BC – c.15BC) book entitled ‘De 
Architectura’, today known as ‘Ten Books 
of Architecture’, at the beginning of the 
Renaissance period in Florence that the 
modern concept of ‘Architect’ started to take 
shape (Design Buildings Wiki, 2017).

Up until the early Renaissance, architecture 
was not a standalone discipline and the 
architect was not a recognised professional. 
The architect before this time was only an 
artisan and did not have a relevant education. 
Then, following the discovery of Vitruvius’ 
legacy and the rapid changing of the political 
and social scene, the notion of modern-day 
architect started to finally develop (Design 
Buildings Wiki, 2017).

The first person that can unarguably be 
associated as the figure of an architect today 
is the Italian Andrea Palladio (1508 – 1580) 
who practiced as an architect his entire life 
and concentrated his interest in working for 
wealthy nobles building palazzi and villas, 
many of which are still standing today.
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The Master Builder.

The notion of ‘Architect’ - as explained 
by Vitruvius in his books - was strongly 
associated with the concept of ‘master 
builder’ and it remained this way until the past 
century.

The architect was heavily involved in all 
stages of the production of a building, 
from its inception all the way to its physical 
erection. He used to value both the design 
and construction equally and he would 
be as much a designer as a builder. The 
architect used to have a deep understanding 
of structure, materials and construction 
techniques, as it was not unusual for an 
architect to work alongside the masons and 
builders and to be involved in all aspects of 
the job, even the most unpleasant ones. The 
reason for this approach to an architectural 
role can be found in the meaning of the word 
‘techne’ itself. As Hartoonian (1995; p29) 
explains in his ‘Ontology of Construction’, the 
“ontological bond between art and science”, 
as defined intrinsically by the word ‘techne’, 
“signifies the logos of making: a concept of 
fabrication in which technique is congenial 
with the image of the final object itself.”

One of the biggest changes which has 
affected the architectural profession is this 
shift from the notion of architect as a master 
builder, to the architect as a mere designer. 
With an ever-increasing rise of design and 
build contracts, the role of the architect is now 
being undermined and the original ‘master 
builder’ that would get his hands dirty is now 
a faint memory (Sheldon, 2012).

Indeed, the modern educational system does 
not help the situation. Until the establishment 
of the first architecture schools in France 
(the École des Beaux-Arts) in the late 1600, 
people who wished to become architects 
did not have to complete formal training. 
This discipline was learnt through practice, 
and, when on site, architects used to be 
educated in both art and technology. But, 
with the establishment of the first schools of 
architecture, training started to change and 
became a much more formal process. These 
schools did not only educate pupils in art and 
design, but they followed the entire agenda 
of the French governing body for builders and 
masons, which looked at aspects such as 
business management, cost management, 
contracting, construction techniques, etc. 
(Design Buildings Wiki, 2017).

It is clear how, historically, architectural training 
was a much more holistic education that 
encompassed not only an understanding 
of aesthetic, but also an understanding of 
management and construction. Nowadays, 
many critics believe that too much time at 
university is spent creating aesthetically 
beautiful designs and projects and not 
enough time is spent understanding how 
buildings are actually built, how the structure 
works, how materials fit together or how 
projects are managed. Architecture has 
become too much of a design orientated 
profession that does not prepare students for 
the real world (Wainwright, 2013), (Griffiths, 
2013). The Guardian’s architecture critic 
Oliver Wainwright (2013) is one of the many 
people that have made a call for a drastic 
change in architecture schools, to better 
prepare students for real world issues. 

“More emphasis must be 
put on architecture as a 
spatial practice – rather 
than only an exercise in 

flashy graphics and dazzling 
model-making.”

Oliver Wainwright (2013)

Construction Skills

Teamwork Skills

Management SkillsContracting Skills

Business Acumen

Design Skills

Creativity

Materials Understanding

Architect 
as 

Master Builder
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The Architect 
Today.

The Decline of the Romantic Concept of 
‘Architect’.

As aforementioned, the decline of the 
romantic term of ‘Architect’ is also strongly 
entangled with the great changes that have 
affected the Western world in the past 150 
years. These great social and economic 
changes started off with the two industrial 
revolutions and the development of new and 
old materials, such as reinforced concrete, 
glass, steel and iron. The ability to construct 
much taller and bigger projects was made 
possible by an incredible development in 
materials and construction techniques. The 
Architects in the 20th Century were not only 
building out of stones and bricks anymore, 
but out of steel, glass and concrete. In the 
second half of the 1900s, the invention 
of the computer changed everything. The 
Architect stopped designing on paper and 
started adopting software that would aid 
his work. It all started off with CAD, but 
the modern situation has been completely 
revolutionised by the adoption of BIM. On 
the technological front, new materials and 
building technologies are being developed 
and the world of computational design means 
that architecture is now created through 
algorithms (Peters, 2013). Digital fabrication, 
3D printing and virtual reality are only some of 
the latest developments and it does not seem 
like these radical innovations are going to stop 
anytime soon.

It is completely unrealistic to expect the 
Architect to stay up to date with all these rapid 
advancements and new inventions, let alone 
be able to use them effectively. But because, 
unfortunately, he initially struggled to adapt his 
role in this new ever-evolving scenario, new 
professional figures, such as contractors, 
design managers and project managers, have 

flourished and have slowly started acquiring 
key aspects of the Architect’s job. The 
Architect is not in charge of the construction 
and management sides of a project anymore 
and his role has been relegated to that of 
designer. In today’s world, the master builder, 
the “lone genius” (Lam, 2017), has lost his 
power.

According to the “Client & Architect” study, 
carried out in 2014-2015 and published by 
the RIBA in 2015, Architects are appreciated 
by Clients for what concerns their design 
skills, creativity and problem solving - aspects 
which are in line with the current role of the 
Architect. On the other hand, Clients also 
believe that Architects are bad at the business 
and management sides of the project. The 
satisfaction average with the Architects’ 
process management skills of private clients, 
contractors and commercial clients are only 
50%, with only the 27% of contractors being 
satisfied.

As Stephen Hodder (2017) reported in his 
lecture at Manchester School of Architecture, 
Clients believe that Architects tend to:

•	 “Not to understand their commercial  
 drivers;
•	 To	ignore	practical	project	constraints;
•	 To	lose	interest,	especially	at	Stage	4		
 and beyond;
•	 Not	to	be	great	at	collaboration;
•	 To	not	like	or	understand	business;
•	 Not	to	take	feedback	seriously.”

As part of his presentation, Hodder also 
looked at the lack of an early on engagement 
of architecture schools with real Clients as the 
primary cause for young Architects to fail to 
develop successful managerial and business 
skills. 
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The Future of the Architect.

Despite the initial inability of the Architect to 
adapt to this new world, much has been 
done to ensure that the future of the Architect 
is bright. First of all, the obvious solution is 
for the romantic concept of ‘Architect’ to be 
discarded. According to Rose Etherington 
(2011), writing on Dezeen about the RIBA 
Building Futures Report, “the label ‘architect’ 
is perceived to hold practices back in terms of 
the type of work they are able to do.” 

The modern Architects and the young 
students and graduates of architecture have 
finally understood that there is no place for 
the architect/master builder anymore. These 
professionals are seeing architecture as a 
discipline that can offer them a brilliant career 
in many different sectors. The architectural 
education, albeit strongly criticised by 
the architectural profession for not better 

preparing the young architects of tomorrow 
(in the romantic old fashioned term), is on the 
other hand highly regarded by many different 
professions, seeing the value of the team-
work, problem-solving and creative skills that 
are taught in school. 

Interestingly, despite the general unhappiness 
with the Architect’s management skills, the 
value of architectural training is especially 
appreciated within the built environment 
profession. Many clients, project managers, 
design managers, developers and other 
consultants are trained architects themselves, 
but decided to move to “the other side” 
(Parag and Jackson, 2016) due to the 
attractiveness of better pay and more senior 
roles (Jamieson, 2011). It is therefore key to 
understand that, although the romantic notion 
of Architect is dead, his ethos and skills will 
indeed carry on living in other disciplines and 
sectors.

“‘To sell your soul is the 
easiest thing in the world. 

That’s what everybody does 
every hour of his life. If I 

asked you to keep your soul 
- would you understand why 

that’s much harder?’”
Ayn Rand (1943)
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The Rise of 
Architectural 

Specialism.
Commodification of Heritage.

On a whole different level, according to the 
RIBA Building Futures report (Jamieson, 
2011), there will still be some types of 
Architects and architectural practices that 
will carry on working as ‘Architects’ in a 
more traditional sense.  It is, in particular, the 
highly-specialised niche practices which are 
believed to not only survive, but even thrive in 
the future (Jamieson, 2011). 

The most typical specialised Architect is the 
Conservation Architect. His great knowledge 
and high levels of skills and understanding of 
historic buildings have become invaluable for 
anyone dealing with our national heritage.

According to Stephen Brookhouse (2013; 
p.112), “heritage is a big business”. Heritage 
is extremely popular today and the multitude 
of organisations that have been established 
in the UK and that are looking after our 
historic buildings are a demonstration of this. 
Independent charity organisations, such 
as the National Trust, SPAB, The Victorian 

Society, etc., have an extremely high number 
of members and volunteers. Historic England 
itself, acting on behalf of the Government, has 
more than 750,000 members and over 400 
properties (Brookhouse, 2013).

According to a new report by Historic England 
(2016), the interest in heritage in the country 
has seen a great rise. People from different 
backgrounds and minorities are getting more 
and more involved and memberships of the 
heritage organisation have gone up 10% in 
the last year. Comparing the latest information 
by Historic England with the data illustrated 
by Brookhouse in 2013 illustrates how the 
membership count of the National Trust has 
also risen: over 600,000 new members in the 
past 3 years, from the 3.7 million of 2013 to 
the 4.3 million members of 2016. Heritage 
today is very much part of England’s brand 
identity and has become one of its unique 
selling points.

Larkham (1970) gives a brilliant definition of 
heritage that is still relevant today, please see 
quote on the right.

“Heritage is neither history 
nor place: it is a process of 
selection and presentation 

of aspects of both, for 
popular consumption. 

Heritage is history processed 
through mythology, ideology, 

nationalism, local pride, 
romantic ideas, or just 
plain marketing, into a 

commodity.” 
Peter J. Larkham (1970) 
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The Rise of the Conservation Practice.

This process of commodification of history 
creates a very unique context in which the 
role of the Conservation Architect can flourish 
substantially. The Conservation Architect 
has a unique set of skills and knowledge 
which have accumulated thanks to years 
of training and fieldwork experience. As 
already illustrated in the first essay, the route 
to registering as a Conservation Architect is 
very long. Before gaining the highest level of 
recognition, the Architect must have at least 5 
years’ experience and have attended building 
conservation courses or even Masters 
degrees. This long process is undoubtedly 
highly praised and the Conservation Architect 
can deliver services and win funding from 
heritage organisations for a Client that a 
‘normal’ Architect could not. He is able to 
fully understand the meaning of heritage, as 
defined by Larkham, and to deliver projects 
and schemes that fulfil the Clients’, the Local 
Authorities’ and the local communities’ needs.

The Conservation Architect can also be 
considered the last master builder. Working 
on site alongside the masons and builders 
is part of his formal training and successful 
management skills are learnt as part of the 
process, him being the only professional that 
truly understands the different aspects of this 
type of project.

According to Historic England (2016) the 
amount of Listed Building entries in England at 

the end of 2016 were 376,470, but it is fair to 
presume the total number of Listed Buildings 
to be around 500,000, because numerous 
entries cover more than one building alone. 
Out of all these entries, only 2.5% accounts 
for Grade I Listed and 5.5% for Grade II*, 
whilst 92% of the entries consist of Grade 
II buildings. The number of Listed Buildings 
in the UK is already extremely high and, of 
course, it is only destined to increase. As time 
goes on, buildings built in the more recent 
past will start being considered of special 
interest, as already happened in 2011 when 
Richard Rogers’ iconic Lloyds’ of London was 
awarded Grade I Listed status only 25 years 
after being built (Waite, 2011). Therefore, it is 
fair to assume that the job of the Conservation 
Architect will continue to grow and not decline 
in the near future.

Purcell, the conservation practice I worked at 
during my Year Out experience, is probably 
the most visible example of the growth of this 
type of practice. According to the latest BD 
Online ‘WA100 2017’ (2017) survey, Purcell is 
number 88 in the World, with 124 fee earning 
Architects and an average fee income of $20-
29m. Purcell is also the first in the ranking 
for what concerns conservation practices in 
general (Purcell, 2017). In the yearly released 
AJ100 list, Purcell has quickly climbed 
through the ranking. Ranked number 13 in the 
UK in 2014, the practice swiftly sprang up to 
number 9 in 2016 (Architects Journal, 2014) 
(Architects Journal, 2016).
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The Future 
of the 

Conservation 
Architect.

Scope for Change in the Architectural 
Conservation Discipline.

What this research has so far demonstrated 
is how the role of the typical Architect is 
destined to fade and how Architects have 
to start looking at new disciplines to apply 
their knowledge and skills. This essay is 
not arguing that this scenario is negative. 
Rather, it is stating how the Architect needs to 
become an extremely adaptable professional, 
which there is no doubt it can be.

On the other hand, it has also been 
highlighted that the role of the Conservation 
Architect is destined to rise and flourish. Now 
is the opportunity for this type of professional 
to really embrace the favourable conditions 
that the current economic climate is offering 
them and further expand the profession.

As we have already established, the current 
education system has been heavily criticised 
and therefore it is already at university 
level that improvements for the growth of 
the heritage profession can begin. The 
architectural training is currently split into 
several different stages:

•	 Part 1: A three-years full-time   
undergraduate degree (BA, BArch, Bsc)

•	 Year Out: At least one year in practice 
working as a Part 1 Architectural Assistant

•	 Part 2: A two-years full-time postgraduate 
degree (MArch, MArchD, GradDip)

•	 Part 2 Experience: At least one year in 
practice working as a Part 2 Architectural 
Assistant

•	 Part 3: A professional course carried out 
at an accredited university or at RIBA 
North. The architectural assistant works 
full-time in practice whilst attending 
seminars, writing a case study and other 
things, before completing written and oral 
exams.

•	 Accredited Architect: Achieved if the 
person passes the Part 3 examination.

Overall, the entire process takes a minimum 
of 7 years, with circa 5 years spent in full-
time education. The process has been 
criticised by many for being too long and 
too focused on academia and not enough 
on fieldwork (Wainwright, 2013). Creating a 
new educational system for the Conservation 
Architect could be an opportunity to eliminate 
the criticism and create a more practice-
orientated academic qualification that 
encompasses architectural training as well as 
building conservation qualifications. 

SPAB’s Lethaby Scholarship is an example 
at how students can be taught about 
architectural conservation in an interesting 
environment.  A very selective number 
of fellows are chosen each year to travel 
across the country to visit and work first 
hand on a number of different historic sites 
and buildings. These students learn about 
materials and construction techniques on site 
through active engagement with masons, 
builders, carpenters and others. In a way, 
through this type of educational environment, 
they also learn how to be master builders. 

“Our historic environment 
plays a crucial role in 

shaping the places where 
we live, work and visit. It 

provides people with a 
physical link to the past, 

permanence, stability and a 
sense of belonging. [...] Our 

heritage is a key national 
asset, underpinning Britain’s 
image and brand throughout 

the world. ” 
Sir Laurie Magnus (2016) 
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A New Standalone Profession.

As was briefly mentioned earlier, for an 
Architect to currently receive Conservation 
Architect accreditation by either AABC 
or RIBA, he must have worked in the 
conservation sector for at least 5 years and 
have attended training courses or further 
masters’ degrees. This process means that, 
to become a Conservation Architect, one will 
have to invest a minimum of 13 years of one’s 
life. 

Although the long process ensures that 
the accredited Conservation Architect is 
truly an expert in his field, shortening this 
journey by creating a new accreditation 
process that integrates the current Master in 
Architecture degree with a Master in Building 
Conservation seems to be an attractive 
proposition. For example, any postgraduate 
student at Manchester School of Architecture 
completes, alongside other modules, 
three fundamental units: Dissertation, 
Professional Studies and Thesis Project. 
All three modules could in spirit remain 
the same whilst increasing their focus on 
conservation instead. For what concerns 
units like Workshop, that the students choose 
based on their specific interests, the ethos 
could also remain the same, whilst offering a 
selection of conservation related subjects; for 
example, a Victorian Terrace model-making 
workshop, or a 20th Century Architecture film-
making workshop. 

This type of proposition requires only minimal 
changes to the architectural education 
system, but could implement a new 
accreditation process, which substitutes the 
RIBA and ARB bodies. Although RIBA and 
AABC do produce a register of the country’s 

Conservation Architects, with the decline 
of the normal Architect the value of these 
registries could also decrease dramatically. 
As a growing discipline, it would be a priority 
for conservation architecture to become a 
self-sustained, standalone profession with its 
own rules and regulations. The ARB would 
be substituted by the CARB (Conservation 
Architects Registration Board) and the 
RIBA by the RIBCA (Royal Institute of British 
Conservation Architects). 

With the decline of the traditional role of the 
Architect, the current Part 2 degrees would 
become redundant, and students would 
become ‘Architects’ - in the new sense - after 
only attending the Architecture undergraduate 
degree. In this scenario, Part 1 could carry 
on being run as one degree, accredited by 
all four bodies, and it would only be when the 
student leaves architecture school that he 
or she would need to decide if they want to 
continue their education on the Conservation 
path or if, as newly qualified modern 
‘Architects’, they want to branch out to new 
disciplines and career paths.

Should they want to, they would have to work 
for an accredited conservation practice for 12 
months and then move on to the Master of 
Conservation Architecture degree, accredited 
by CARB and RIBCA. As above mentioned, 
the degree would give the student a thorough 
understanding of historic buildings and would 
provide them the skills and knowledge to 
then return into practice two years later and 
complete the Part 3 accreditation following a 
minimum of a further 12 months’ experience. 
At this point the student finally becomes an 
accredited Conservation Architect in almost 
half the time as today, but having gained the 
same level of expertise.

Architecture /
Conservation 

Architecture Part 1
3 Years Undergraduate 
Degree in Architecture 

(ARB/RIBA & CARB/RIBCA) 
accredited)

Year Out
At least 12 months of work 
experience in conservation 
practice and completion of 

PEDR sheets

Part 2 Architectural 
Assistant

At least 12 months of work 
experience in conservation 
practice and completion of 

PEDR sheets

Part 3
Final qualifying exam 

after at least a total of 24 
months of work experience

Conservation Architect
Full CARB/RIBCA 

accreditation

Architect
Full ARB/RIBA accreditation 

after 3 years 

? ? ? ? ?

Conservation 
Architecture Part 2
2 Years Postgraduate 

Degree in Conservation 
Architecture (CARB/RIBCA 

accredited)
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The decline of the traditional role of the 
Architect should be seen as a great 
opportunity for change. Architectural training 
is a very multifaceted discipline and the 
Architect possesses skills and knowledge 
that are applicable in various different rising 
sectors. 

This change will give space to the growth of 
architectural conservation as an entirely new 
discipline, not entangled with the declining 
architectural profession anymore, but part of 
a new thriving sector that looks at history and 
heritage as a way forward. The Conservation 
Architect will once again take on the 
responsibilities of the great architects-master 
builders of the past, gaining a newly found, 
highly regarded role within the construction 
sector.

The opportunity for a change in education 
will also allow students to pursue the career 
that they prefer. In this instance, many could 
achieve an undergraduate degree and 

then move on to different sectors, having 
gained what many define as an invaluable 
set of skills, and others could continue with 
a Masters degree which allows them to 
become Conservation Architects accredited 
by the newly founded CARB and RIBCA 
– a degree that would not be criticised 
by anyone for its lack of understanding of 
the professional sector and construction 
industry. The Conservation Architect will be an 
extremely well-rounded professional, trained 
in all aspects of the built environment, ranging 
from design, materials and construction 
technology to management and business.

Architectural conservation is a booming 
sector that the smart Architect will not 
underestimate. Heritage has become a 
pillar of the UK economy and it does not 
show signs of change. Therefore, the future 
opportunities for conservation practices are 
infinite and the future of the Conservation 
Architect is definitely bright.

Conclusion.
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What Does the Future Hold?

In line with what I have argued in my critical 
appraisal, I believe that the value of the 
conservation practice will grow rapidly in the 
immediate future. Heritage is a very interesting 
discipline to be working in and it has been 
one of my main areas of interests since my 
undergraduate degree. 

Given the nature of the two essays, there 
are aspects of conservation architecture that 
I have not covered because they did not fit 
within the brief that I set myself. In particular, 
how heritage as an architectural discipline 
is relatively new and how I believe it is still 
going through a process of self-discovery 
and self-determination. In my opinion, there 
are currently two opposite schools of thought 
on how the conservation discipline should 
operate. On one hand, many believe that 
the Conservation Architect should, in fact, 
be a Preservation Architect that focuses 

on maintaining Listed Buildings as close as 
possible to how they originally were. Whilst, 
on the other hand, others believe that the 
Conservation Architect should embrace 
the historic features and importance of a 
Listed Building and adapt them for future 
use. I believe that to ensure the success of 
the conservation discipline, Architects must 
embrace the second school of thought and 
further expand on it. 

It is in the middle of this dynamic tension 
that I want to place myself and it is only 
by operating within large and important 
conservation practices that I can hope to 
leave a mark in this debate. The tension is not 
only visible amongst different conservation 
practices working across the country, but 
it is within the single practice itself that the 
argument is very much evident. It is mostly 
a debate caused by a generational gap that 
has slowly started to be filled in, not without a 
fight.

Self 
Evaluation.

As a new graduate with a great interest in 
heritage as well as modern design, I hope 
I’ll be able to contribute directly from the 
inside to the shift of the profession towards 
a thoughtful design-orientated conservation 
discipline. I believe that the numerous 
suggestions I make throughout both essays 
could contribute to the shift. We need more 
and better trained individuals in both the 
planning and the design side of the heritage 
industry. We also need to open the eyes not 
only of the public, but also of the planning 
authorities, as well as the preservation-
focused Conservation Architects in order to 
make them understand that change is good, 
and that change will ensure a prosperous 
future for this field.

I am confident that my great interest for this 
topic will enable me to persevere despite the 
obstacles that I am sure I will find alongside 
the journey. My level of skills and knowledge 
in this field are still very limited and I will need 

to first expand them before I can actually 
change things in the conservation discipline.

This is all part of my long-term plan, but what 
the immediate future holds for me is simple: 
graduate, take a break over the summer, 
relax, hopefully travel and then move back 
to London to make sure I kick start my future 
plan to create a new, modern and forward 
looking architectural conservation discipline!
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We are F6 Architecture, a limited liability 
company (LLC) formed in 2016 by 11 
newly qualified architects, all Manchester 
School of Architecture alumni and all equal 
shareholders.

All of our members come from different 
backgrounds and have different interests 
and specialisations, therefore we can take 
on a large range of work. For example, some 
of our members are deeply interested in 
computation and how this can help develop 
existing and future building typologies. Some 
of our other members are concerned with the 
local community, often taking on pro bono 
work and organising workshops to engage 
local schools.

Because of the different members’ 
specialisations, we are all involved in winning 
work for our particular sector and often work 
on a consultancy basis, especially within our 
research department.

As a practice, we all care deeply about social 
and environmental sustainability, as well as 
maintaining high quality of design, which is 

why we hold weekly design reviews, and 
encourage all of our members to participate 
and input their skills and knowledge to better 
all of our projects.

Client Advisory Document.

This document is the Client Advisory 
Document, which we give to all of our new 
and existing clients to help them understand 
the complex process of constructing a 
building. 

The document is structured following the 
RIBA Plan of Work 2013 work stages and is 
meant to accompany the client throughout 
the entire process and answer question they 
might have.

We are always happy to provide further 
clarification to our clients should they 
have any concerns, but we trust this 
document should give them a good overall 
understanding of the process.  

Introduction 
to F6 

Architecture.
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The RIBA Plan of Work is a framework 
published by the Royal Institute of British 
Architects. The online tool revolves around 
eight project stages, providing a flexible 
outline that can be used to produce a 
focused practice or project-specific Plan 
of Work. The current version (published in 
2013) is also is endorsed by the Chartered 
Institute of Architectural Technologists, the 
Construction Industry Council, the Royal 
Incorporation of Architects in Scotland, the 
Royal Society of Architects in Wales and the 
Royal Society of Ulster Architects. It is split 
into stages (0-7) that can be used to map 
process and progress of the project. The 
Plan is aimed at accommodating current 
approaches and demands of the industry 
highlighting emphasis on sustainability and the 
use of BIM.

The current work stages are:

0 - Strategic definition.

1 - Preparation and brief.

2 - Concept design.

3 - Developed design.

4 - Technical design.

5 - Construction.

6 - Handover and close out.

7 - In use.

Figure 02 shows the current template for the 
Plan of Work, which can be customised for 
each individual projects’ requirements. It is 
highly flexible and modifiable (compared to 
previous editions) and allows stages such as 
planning permission and procurement to be 
rearranged to fit a particular project. 

Stage 0 focuses on the client’s Business 
Case and the Strategic Brief ensuring that 
they have been properly considered before 
the Initial Project Brief is developed.

Project Business Case.

A Business Case describes and presents 
the rationale and reasoning behind the 
initiation of a new building project. It can 
be used to assess feasibility and whether 
appropriate measures have been taken to 
ensure the project will match client’s vision. 
The document is composed and owned 
by the client, however, in most cases it 
will require input from client advisors such 
as facilities managers, management and 
IT consultants and others. The business 
case is also an opportunity for the client 
to understand and even test the project 
initiatives (Client Conversations: Insights 
into successful project outcomes, 2013). A 
project should have clearly defined business 
goals so that they can be addressed and 
tested during project stages. A well written 
business case ensures that all resources are 
spent specifically in order to avoid wasting 
resources and time.

Appointment.
RIBA Plan of Work.
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CLIENT

STRATEGIC BRIEF BUSINESS CASE

CONSULTANTS

DESIGN BRIEF

Strategic Definition is a new addition to the 
Plan of Work and it is an essential part of 
the primary stages of the project, the aim 
of which is to agree on a Strategic Brief. 
At this stage the client provides sufficient 
amount of detail on their requirements which 
allows the practice to appoint the required 
and most suitable consultants. Those 
consultants can be cost consultants, services 
engineers, structural engineers, surveyors, 
or others. Depending on the type of the 
project, they can be appointed to assist 
with design development, prepare product 
information and tender documentation, 
administrate contracts and during later 
stages of the project inspect the work of 
contractors. Consultants are appointed to 
perform particular specific tasks in their area 
of expertise and ensure that the project is 
delivered at the best quality.

Detailed strategic brief ensures that the brief 
can then be developed further in collaboration 
with appointed consultants, the aim of which 
is to gather sufficient information for feasibility 
stages of the project. The client can also 

additionally work with an independent advisor 
during this process.

The Strategic Brief is a different document 
from the Design Brief (Figure 02) and is 
fully owned by the client. It outlines client’s 
requirements and invited consultants assist to 
advise the client on potential approaches and 
solutions (such as, for example, planning or 
party wall advice). Nevertheless, the Strategic 
Brief is not designer’s interpretation of client’s 
needs, it purely reflects the client’s desired 
regarding the project and assists the architect 
to make further design decisions.

description of the information required from 
either the architect or the consultant.

There are standard forms of appointment 
available, such as RIBA Standard Agreement 
for the Appointment of an Architect 2010, 
ACA SFA 2010: ACA Standard Form of 
Agreement for the Appointment of an 
Architect: (English Law) and others. Other 
forms of appointment can also be considered, 
which would mean the appointment could be 
made by letter or a bespoke agreement.

A form of agreement is needed in order 
to avoid misunderstandings and disputes 
regarding fees and payment provisions, to 

establish allocation of risk between client 
and architect, to provide clarity, protection 
and comfort to both parties and also to 
comply with RIBA and ARB codes of conduct 
requirements (Dobson, 2016).

Appointment agreement defines 
responsibilities, liabilities and limitations of 
both parties. It defines the scope of work 
within the legal framework and should also set 
out provisions in case the agreement needs 
to be terminated as well as inform the client of 
ARB disciplinary sanctions.

Strategic Briefing.

Form of Appointment.

Appointment is a situation where the 
client contracts architects and/or other 
consultants. It can be made by process of 
recommendation, research, competition or 
based on existing mutual knowledge. Before 
appointing an architect or a consultant the 
client might make a request for proposal 
which would describe the nature of the 
project and the appointment, and a

Architecture.com. (2016). An Overview of the RIBA Appointment Agreements. [Online] Available at: https://www.architecture.
com/Files/RIBAProfessionalServices/Regions/NorthWest/Education/Part%203/StudyPacks2013/March2013LectureNotes/RI
BAAppointmentAgreements20102012revision-AdrianDobson.pdf [Accessed 20 Dec. 2016].

Designingbuildings.co.uk. (2016). Business case for construction projects - Designing Buildings Wiki. [Online] Available at: 
https://www.designingbuildings.co.uk/wiki/Business_case_for_construction_projects [Accessed 20 Dec. 2016].
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During this stage, the project team has the 
responsibility to produce more detailed and 
defined briefing documents outlining specific 
information required to guide the building design 
such as: determining what resources can be used 
efficiently, special technical requirements, types 
of space and how they are currently used as well 
as what would be desirable. It also aims to ensure 
clients understand and agree with the scope and 
specification set up in the brief.

Land Law: Boundaries, Easements, 
Rights Including Party Wall Rights.

Easement and covenant are rights that one 
person may hold in someone else’s land 
and both are sometimes described as ‘third 
party rights’. They are linked by a functional 
similarity in that they are all rights either to do 
something on someone else’s land (positive 
easements or covenants) or to control 
the way that the land is used by its owner 
(negative easements or covenants).

Easements.

Easements in general involve two pieces 
of land – dominant land and servient land. 
Dominant land (also known as benefited land) 
is land to which the right attaches to, whereas 
servient land (also known as burdened land) 
is the land over which the right is exercised, 
and both have to be owned by different 
people in separate ownership. An easement 
must not just benefit the owner of dominant 
land personally, but also has to accommodate 
the land itself, for example easement should 
not be for the commercial benefit of a 
business, but rather for the normal or proper 
use of the land.

Examples of Easement.

There is no closed list of easements that 
exists, which means the rights vary for each 
piece of land and its surroundings, and 
can be created or claimed where land is 
absolutely inaccessible or useless without the 
easement. Some examples of easements 
are:

• Rights of way on foot / horseback / bicycle
• Vehicular rights
• Rights of drainage
• Rights of light
• Rights of water
• Rights of support
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Boundaries are used to 
establish the extent of the 

land which is owned.
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Types of Easement.

Easements can be defined into two types, according to situation and how it is being addressed; positive 
easement and negative easement. Positive easement is when dominant owner has the right to do 
something on or to his neighbours’ land and negative easement is used when the dominant owner is 
preventing others to do something to their land. Based on that, negative easements constitute a much 
greater limitation on the servient land than a positive easement.

Examples of positive easements are:

• X has the right to cross Y’s land to obtain entrance to his land which is landlocked;
• X has the right to post a large sign on a building situated on Y’s land.

Examples of negative easements are:
• X prevents Y from removing earth or a structure on Y’s land that supports X’s land
• X prevents Y from obstructing light through an aperture.

Party Wall etc. Act 1996: Definition of Party Walls.

A wall is a “party wall” if it stands astride the boundary of land belonging to two (or more) different owners. 
The main types of party walls are:

• A wall that stands on the lands of 2 (or more) owners and forms part of a building - this wall can be part 
of one building only or separate buildings belonging to different owners;
• A wall that stands on the lands of 2 owners but does not form part of a building, such as a garden wall, 
but not including timber fences;
• A wall that is on one owner’s land but is used by 2 (or more) owners to separate their buildings.
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The wall is not part of a building, and stands 
astride the boundary line between lands of 
different owners and is used to separate those 
lands. This does not include such things as 
wooden fences or hedges. 

The Rights of Building Owners.

Under the Party Wall etc. Act 1996, a building 
owner shall have the following rights:

• To underpin the whole thickness of a party 
wall (for example, to prevent settlement or to 
form a basement)
• To raise the height of a party wall (for 
example, adding another storey).
• To make good, repair, or demolish and 
rebuild a party wall (for example, if it is 
structurally defective)
• To demolish and rebuild a party wall (for 
example, if it does not conform with statutory 
requirements or structurally defective).
• To cut off projections from a party wall 
(or from an adjoining owner’s boundary or 
external wall) if necessary to build a new wall 
adjacent to that wall (for example, removing a 
chimney breast).
• To cut into a party wall to insert a flashing or 
other weather-proofing
• To expose a party wall to provide adequate 
weathering
• To cut into a party wall to take the bearing of 
a beam (for example for a loft conversion)
• To extend a party wall downwards (for 
example, to form a basement)

Informing the Adjoining Owners.

It is not necessary for a building owner to 
appoint a professional adviser to give notice 
to adjoining owners on his/her behalf, but it 
is best for the building owner and adjoining 
owners to have discussion regarding all work 
plans. The written notice has to be given at 
least two months before the planned starting 
date for work to the party wall, although the 
adjoining owner may agree to allow works to 
start earlier.

The Rights of Adjoining Owners.

An adjoining owner shall have the following 
rights:

• To appoint a surveyor to resolve any dispute
• Require reasonably necessary measures 
to be taken to protect their property from 
foreseeable damage and for their security
• Not to be caused any unnecessary 
inconvenience
• Be compensated for any loss or damage 
caused by relevant works
• Ask for security for expenses before 
building owner starts work under the Act so 
as to guard against the risk of being left in 
difficulties if building owner stops work at an 
inconvenient stage.
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Party Structure.

Party structure could be a wall or floor partition or other structure separating buildings or parts of buildings 
approached by separate staircases or entrances.
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Policies.

The main purpose of planning is to achieve 
sustainable development. As defined by the 
UK Government, sustainable development 
means ensuring a better quality of life for the 
current generation through positive growth, 
which is not detrimental to the life of future 
generations. In order for professionals to 
adhere to this principle and simplify existing 
planning policies the Government published 
the National Planning Policy Framework in 
March 2012. The document provides a set of 
national planning policies which answer to the 
three pillars of sustainability: economy, society 
and environment. 

The policies mainly deal with preserving and 
enhancing our natural environment, our historic 
environment (buildings, towns and villages) and 
aim to promote a high level of design. 

The policies must be considered in preparing 
Local Plans and Neighbourhood Plans and are 
a material consideration in deciding planning 
applications. However, the policy framework 
does not dictate how these plans should be 
written and is merely guidance for achieving 
original development frameworks which meet 
local needs. 

Moreover, the National Planning Policy 
Framework is key to the Government’s goal to 
make planning an inclusive exercise. It aims 
to simplify the previously complex policies to 
include larger parts of the community in the 
decision-making process. 

Complex infrastructure projects of national 
significance (i.e. power stations, major 
transport schemes) adhere to a separate 
planning policy framework, in order to 
save time in the decision-making process. 
(Department for Communities and Local 
Government, 2015).

Planning applications for such projects are 

examined by the Planning Inspectorate on 
behalf of the relevant Secretary of State, who 
will make the final decision on whether to 
approve or refuse the project. 

Strategic Planning and LDF.

The purpose of strategic planning is to 
establish a future vision for the development 
of a certain area, for example in the next 20 
years. This is done by producing a set of 
policies, which do not replicate, but adhere 
to national policies. This set is informed by 
specific issues in the area, housing needs, 
priorities for development and investment, 
transport and waste strategies, etc. 

Until recently this process was executed via 
Regional Strategies, which are in essence, 
strategic plans used to cover multiple 
planning authorities. This meant imposing 
the same requirements on the different local 
communities within one region. 

However, the Government wanted to see 
planning decisions taken at the lowest level 
possible, so it abolished the regional planning 
tier via the Localism Act 2011 (Department for 
Communities and Local Government, 2015).

Today, strategic planning (outside London) 
is done through a Local Development 
Framework (LDF) or a suite of documents 
which make up the overall Local Plan for future 
development. Local Plans provide guidance 
on deciding individual planning applications. 
The development of the plan is led by the local 
planning authority, but in collaboration with the 
local community. The proposals in the Local 
Plan must have a strong evidence base (i.e. 
number of houses needed calculated against 
market research) and must conform to National 
policies. Before coming into legal force the 
plan will be examined by an independent 
inspector.

The Localism Act 2011 introduced an 
even lower tier in strategic planning, the 
Neighbourhood Plan. This gives direct power 
to parish and town councils to produce a 
shared vision for the future development of 
their settlement. Where such councils do not 
exist, representatives of the local community 
can establish a neighbourhood forum to 
prepare the plan. Neighbourhood Plans can 
be very detailed or provide just a few policies 
considering a specific sector of development. 
They must comply with the local and national 
policies. After passing an independent 
examination, and being granted support by 

the local community in a referendum, the 
document is “made” by the local planning 
authority and forms a material consideration 
when reviewing planning applications. 

However, many planning issues cross 
administrative boundaries (i.e. transport), so 
there still should be strategic planning on 
regional level. Hence, the Localism Act 2011 
also introduced the “Duty to Cooperate” in 
order to ensure that planning authorities and 
local communities work together toward 
sustainable development. 
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Development Control.

With a few exceptions, land development 
in the UK (building, engineering, mining and 
other operations carried out in, on, over or 
under land, as well as the making of material 
changes to any buildings or land) is subject 
to permission by the local planning authority 
(Chappell and Willis, 2000). 

If an individual develops land without obtaining 
planning permission he/she is subject to legal 
action. 

In order to obtain planning permission a 
planning application needs to be submitted 
to the local planning authority. The authority 
needs to decide whether to grant permission 
based on the comments submitted by the 
public during a formal consultation, and based 
on the National Planning Policy Framework, 

Local Plan and Neighbourhood plan. 
For a further explanation of the planning 
process please refer to the diagram on the 
following page. 

Use Classes.

The Town and Country (Use Classes) Order 
1987 outlines 16 classes of use divided in four 
parts. In some cases a change in use within 
the same part does not require a planning 
application as it is not considered as a material 
change. A change of use across parts will 
usually require a planning application. However, 
the applicant should always seek advice from 
the local planning authority on the necessity of 
submitting an application (Chappell and Willis, 
2000). 
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General Permitted Development Order and Permitted Development Rights.

Under the Town and Country Planning (General Permitted Development ) Order 1995 (GPDO), certain 
types of development are already permitted nationally, and therefore do not require a planning application 
to the local authority. These operations, known as “permitted development” or “PD rights” include:

• Certain enlargements to dwellings

• The erection of walls/fences

• Building on agricultural land

• Temporary buildings and uses

• Certain industrial development

• Some local authority operations

• Some developments carried out by statutory undertakers

• Certain types of demolition

Permitted developments are usually subject to conditions and limitations which control their impact. They 
must be met in order for the applicant to be exempt from submitting a planning application (Chappell and 
Willis, 2000). 
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Viability, 
Value, Cost 

and Price. 
Cost, Price & Value.

It is easy to be confused between the three. 
Cost is the first (grey) stage of the diagram 
opposite that represents, in construction 
terms, the outlay of money involved in building 
something.

Cost can be divided into several categories 
that relate to the building programme: Capex 
(capital expenditure) is the one-off expenditure 
required to obtain or construct and asset. 
Several factors can influence capital 
expenditure for a project:

• Location Site 
• Area Volume Shape Perimeter Surface
• Layout Effectiveness Circulation 
• Use Content Density Operation
• Construction System Materials   
 Finishes
• Infrastructure Roads Path Parking   
 Drains Services
• Services Heat Light Power Vent Lifts/ 
 Travellators
• Construction Methods Contractors   
 Involvement
• Typology Operation
• Procurement Off The Shelf /Tailor   
 Made
• Selection Contract
(Hickey, J. 2016)

Disex, Conex, Manex, Opex and Busex are 
several of the other expenditures that can 
be experienced as part of a project’s ‘cost’. 
Price (shown here in green) is the second 
instance of monetary outlay, on behalf of a 
purchasing party, which then directly relates 
to value (taupe), which is perceived by this 
party, ie for them to warrant the purchase, 
it must be worth it for them. Value is usually 
monetary, however in some circumstances it 
could be social or sentimental value that takes 
precedents.

Viability.

What is it that makes a project worth 
doing? This should be considered from the 
outset and, like value, is usually monetary 
however this depends on the party involved 
in commissioning the project. Increasingly, 
rigid formulas are being used to work out the 
viability of a project.

One such example would be initial yield, as 
calculated by the Price and the rental income 
of a residential project. For instance, in the 
eyes of an investor it would be more viable 
to buy a building for £500,000 that has an 
annual rent of £40,000 (8% Yield) than one for 
£800,000 that has an annual rent of £60,000 
(7.5% Yield). This calculation does not take in 
to account all costs or fluctuations, however.
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Cost Management.

Cost management is an opportunity for 
F6 Architecture to distance ourselves from 
our competitors and be able to offer a 
knowledgeable service that Architects have, 
in recent years, taken for granted. Through 
the use of BIM on our larger scale projects, 
cost information can be regularly updated and 
our experience of materials and services will 
allow us to make design decisions throughout 
the project in accordance with the budget. 
The client should be updated with the 
ongoing costs of a project as consistently as 
is reasonably possible, the most efficient way 
being through the production of regular cost 
plans (shown on the following page).

As the project develops [see Fig. 03], the 
uncertainty of cost reduces. Cost certainty 
is dependent upon the factors outlined 
previously in the Cost, Price and Value 
section, as well as the approach taken to 
design, i.e. does it use a familiar building 
technique or off-site construction, in which 
case estimations of cost can be more 
accurate? Fig 03 is based upon a traditional 
procurement route, however with most other 
routes, for example one-stage design and 
build, the shape will not alter other than to 
highlight its extremities.

Design Control.

Design control as an Architect can vary 
depending on the design stage at which the 
Architect’s services are no longer required. 
As the graph demonstrates, most of the 
design influence is undertaken in the early 
stages of a project, which is where the role of 
an Architect is employed for the initial ideas 
in a project whether the contract allows a 
continuation of the same design manager or 
not. In any case, there will nevertheless be 
contact between the Design Managers of 
the main contractor. It is at this point that the 
common goals and differences will need to 
be controlled for the outcome of the client. 

Any Design Manager should uphold quality 
in design, however parties, other than the 
Architect, have influences such as cost, price 
and availability of resources to champion. 
As becomes obvious, the less control held 
over the design as the project progresses, 
the more costly changes become, which is 
why it is imperative to design thoughtfully, 
carefully and in good communication with the 
client and the whole design team as early as 
possible.
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Creating Design Value and Collaborative 
Design.

In the early RIBA stages of a project, 
work stages 0-4, Architects can consider 
themselves the main actors, not just in design 
but in liaising with the client. Collaborations 
between services such as structural and 
mechanical engineering are to be expected 
herein, and it is the role of the architect (or 
design manager) to ensure this process 
results in maximum value for the client.

Using the other actors’ knowledge allows 
value to be delivered in a design. Amongst 
areas to be considered are: 

• Working relationship between those 
involved at different design stages i.e. 
conceptual to detailed.
• Using the constraints and 
opportunities of manufacture for the clients 
benefit.
• A knowledge of production costs.

In many cases, manufacturers have a 
significant knowledge of their products which 
can be utilised by designers and thus input 
into a trinity between themselves and the 
main contractor in order to achieve design 
value.

Current trends have developed collaborative 
design to involve less face-to-face meetings 
between the design team, with the 

ascendance of BIM software and off-site 
construction. However meetings can be part 
of the process in achieving design value, and 
even considering current technologies, can 
be used to:

• Agree approaches to design at regular 
intervals through an understanding of the 
brief.
• Resolving any conflicts that arise.
• Exchanging knowledge and ideas.
• Reviewing development.
• Clarification of tasks.

In order to understand the value management 
of a project, the design quality needs to be 
continually monitored alongside programme 
(following page) and costs (previous page). 
The tools shown over the page, although 
it relies on team members completing 
questionnaires, is used as an illustration that 
helps to show areas that may not be fully 
addressed.

The design quality indicator is a flawed, 
but adaptable example. The categories are 
restrictive and may not represent a given 
project, however the formula can be used 
with any number of factors to achieve the 
same output. Here it is used as an illustration 
that regular meeting and evaluation that 
assesses the clients brief and the ongoing 
outcome of the project is an important tool for 
ensuring design value.
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Realising Design Value and The Design 
Team.

This significantly occurs at the point of 
interaction between the architect and the 
contractor. With the Architect ensuring that 
the project can be realised in its physical 
form a balance needs to be struck between 
themselves and the contractors design 
manager, who has agreed to a level of quality 
as well as costs etc. in their remit. The scope 
for influence and change on the architect part 
depends upon the method of procurement.

The relationship between architects and 
subcontractors is ever changing, and recently 
the role of the main contractor has come 
into prominence and therefore wedged itself 
between these parties, due partly to an 
increase in Design and Build contracts. There 
is a current trend that moves back towards 
a fruitful architect-workman relationship due 
to the emergence of pre-fabrication and BIM 
within the industry.

Collaborative working improves the design 
quality of buildings, and therefore the design 
value that has been created on behalf of 
the client, by using the architect as the 

intermediary between the client and the 
realised physical building.

In theory the addition of a contractor’s design 
manager to this process should increase 
the design value through discussions of 
cost and therefore value of products, yet 
it is the responsibility of the architect to 
ensure the ‘value’ represents the clients 
interest, and cost-cutting does not result in a 
immeasurable loss for the client.

It is key to remember that time = money, and 
therefore any delays in construction or extra 
hours needed to be input by any party on 
behalf of the client is decreasing both the 
client’s and the architect’s value from the 
project.

It is unrealistic to expect that no construction 
developments will require further architectural 
input, nor that the original documents will be 
free from mistakes, but this process requires 
diligence from all parties in ensuring that 
the information flow does not interrupt the 
construction process. This can be helped 
by using buffer management in the master 
programme that allows smoother reflection 
and transitions between activities.
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The line of balance chart has the ability to further control 
the design value beyond a traditional Gantt chart by adding 
a third dimension of individually attainable goals, usually to 
be set chronologically. For example, number of total units 
to be built or number of storeys. This method is particularly 
useful for repetitive tasks as a simplified version shows 
here, however could be adapted to be more complex within 
the ‘activity’ bars which can be split into sub-sections to 
represent individual activities that commonly work together 
to achieve a goal, for example the layers of construction in a 
wall, particularly helpful if those layers require different sub-
contractors (think pre-cast concrete to plasterer).
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Sustainability Checkpoints and The 
Green Overlay 2011.

The multi-faceted disciplines involved 
in F6 Architecture pride themselves on 
sustainability. Not only is it a necessary 
consideration in preparing for zero-carbon, 
zero-waste and ‘off-grid’ Architecture, but it 
drives our ethos of social and environmental 
sustainability seen as a holistic enterprise 
that can compliment each other for a richer, 
diverse, and sustainable future.

Currently, the RIBA provides a ‘green overlay’ 
(2011) to the 2007 RIBA Plan of Work. Here, 
an overlay to the overlay has been shown as 
to how F6 Architecture are able to align these 
key stages to the RIBA 2013 Plan of Work 
used.

A key feature of the RIBA’s overlay is that 
it is an option based upon the project 
requirements. Stage B and L indicate the 

consultation and post-completion stages for 
sustainability certification.

Part L of the building regulations, 
‘conservation of fuel and power’, however 
are now mandatory for assessment, and this 
criteria needs to be considered at several 
stages in the programme.

Stage C: Initial Part L Assessment.

Stage D: Interim Part L Assessment and 
design stage carbon/energy declaration.

Stage F: Part L Submission, design stage 
carbon/energy declaration update and future 
climate impact assessment.

Stage L: Declaration of energy/carbon 
performance in use.

© RIBA 2011  Royal Institute of British ArchitectsPage 3 of 6
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Green Overlay to the RIBA Outline Plan of Work

The activities in italics may be moved to suit project requirements.

RIBA Work Stage Description of key tasks Sustainability Checkpoints

Pr
ep

ar
at

io
n

A Appraisal

Identification of client’s needs and objectives, 
business case, sustainability aspirations and possible 
constraints on development. 
Preparation of feasibility studies and assessment  
of options to enable the client to decide whether  
to proceed. 

Strategic sustainability review of client needs and potential sites, including 
re-use of existing facilities, building components or materials.

B Design Brief

Development of initial statement of requirements 
into the Design Brief by or on behalf of the client 
confirming key requirements and constraints. 
Identification of procurement method, project and 
sustainability procedures, building design lifetime, 
organisational structure and range of consultants and 
others to be engaged for the project.

Internal environmental conditions and formal sustainability targets stated. 
Building lifespan and future climate parameters stated.
Early stage consultation, surveys or monitoring undertaken as necessary to 
meet sustainability criteria or assessment procedures.
Involvement of design team after Practical Completion defined. 
Site Waste Management Plan (SWMP) started.

D
es

ig
n

C Concept

Implementation of Design Brief and preparation of 
additional data. 
Preparation of Concept Design including outline 
proposals for structural and environmental strategies 
and systems, site landscape and ecology, outline 
specifications, preliminary cost and energy plans.
Review of procurement route.

Key design team members appointed.
Formal sustainability pre-assessment and identification of key areas of 
design focus. Deviation from aspirations reported.
Initial Part L assessment.
Plain English description of internal environmental conditions, seasonal 
control strategy and systems prepared. 
Environmental impact of key materials and construction strategy checked.
Resilience to future changes in climate considered.

D
Design 

Development

Development of concept design to include structural 
and environmental strategies and services systems, 
site landscape and ecology, updated outline 
specifications and cost and energy plans.  
Completion of Project Brief. 
Application for detailed planning permission.

Full formal sustainability assessment.
Interim Part L assessment and design stage carbon/energy declaration  
(e.g. Carbon Buzz).
Design reviewed to identify opportunities to reduce resource use and 
waste and recorded in SWMP.

E
Technical 

Design

Preparation of technical design(s) and specifications, 
sufficient to co-ordinate components and elements 
of the project and information for statutory standards, 
sustainability assessment and construction safety.

Formal sustainability assessment substantially complete – minor technical 
and contractor items only outstanding.
Principles of handover process and post completion service agreed. 
Details audited for airtightness, continuity of insulation and subcontractor 
package coordination.

Pr
e-

Co
ns

tr
uc

ti
on

F
Production 
Information

F1 Preparation of production information in sufficient   
      detail to enable a tender or tenders to be obtained.
Application for statutory approvals. 
F2 Preparation of further information for construction  
       required under the building contract.

Part L submission, design stage carbon/energy declaration update and 
future climate impact assessment.
Non-technical user guide drafted; format and content of Part L log book agreed.
Submission of all outstanding Design Stage sustainability assessment information.
Compliance of contributions by specialist consultants and contractors with 
agreed sustainability criteria demonstrated.
Building handover process and monitoring technologies specified.

G
Tender 

Documentation

Preparation and/or collation of tender documentation 
in sufficient detail to enable a tender or tenders to be 
obtained for the project.

Contractor sustainability standards specified.

H Tender Action

Identification and evaluation of potential contractors 
and/or specialists for the project.   
Obtaining and appraising tenders; submission of 
recommendations to the client.

Contractor sustainability credentials assessed against specified standards.
Implications of cost reductions and contractor substitutions reviewed 
against sustainability targets.

Co
ns

tr
uc

ti
on

J Mobilisation

Letting the building contract, appointing the contractor.   
Issuing of information to the contractor.   
Arranging site hand over to the contractor.

SWMP passed to contractor. 
Design Stage sustainability assessment certified.
Construction sustainability procedures developed with Contractor. 
Review of commissioning and handover programme.

K
Construction 

to Practical 
Completion

Administration of the building contract to Practical 
Completion.
Provision to the contractor of further Information as 
and when reasonably required.
Review of information provided by contractors 
and specialists. 
Assist with preparation for commissioning, training, 
handover, future monitoring and maintenance.

Contractor’s interim testing and monitoring of construction reviewed and 
observed, particularly airtightness and continuity of insulation.
Implications of changes to specification or design reviewed against agreed 
sustainability criteria.
Non-technical user guide completed and aftercare service set up. 
Assistance with collating as-built information for post-construction 
sustainability certification.

U
se L

Post Practical 
Completion

L1 Administration of the building contract after     
     Practical Completion and making final inspections.
L2 Assisting building user during initial occupation period.
L3 Review of project performance in use.

Assistance with collation of post-completion information for final 
sustainability certification.
Observation of building operation in use and assistance with fine tuning 
and guidance for occupants. 
Declaration of energy/carbon performance in use (e.g. Carbon Buzz).
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The activities in italics may be moved to suit project requirements.
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Identification of client’s needs and objectives, 
business case, sustainability aspirations and possible 
constraints on development. 
Preparation of feasibility studies and assessment  
of options to enable the client to decide whether  
to proceed. 

Strategic sustainability review of client needs and potential sites, including 
re-use of existing facilities, building components or materials.

B Design Brief

Development of initial statement of requirements 
into the Design Brief by or on behalf of the client 
confirming key requirements and constraints. 
Identification of procurement method, project and 
sustainability procedures, building design lifetime, 
organisational structure and range of consultants and 
others to be engaged for the project.

Internal environmental conditions and formal sustainability targets stated. 
Building lifespan and future climate parameters stated.
Early stage consultation, surveys or monitoring undertaken as necessary to 
meet sustainability criteria or assessment procedures.
Involvement of design team after Practical Completion defined. 
Site Waste Management Plan (SWMP) started.
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C Concept

Implementation of Design Brief and preparation of 
additional data. 
Preparation of Concept Design including outline 
proposals for structural and environmental strategies 
and systems, site landscape and ecology, outline 
specifications, preliminary cost and energy plans.
Review of procurement route.

Key design team members appointed.
Formal sustainability pre-assessment and identification of key areas of 
design focus. Deviation from aspirations reported.
Initial Part L assessment.
Plain English description of internal environmental conditions, seasonal 
control strategy and systems prepared. 
Environmental impact of key materials and construction strategy checked.
Resilience to future changes in climate considered.
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Development

Development of concept design to include structural 
and environmental strategies and services systems, 
site landscape and ecology, updated outline 
specifications and cost and energy plans.  
Completion of Project Brief. 
Application for detailed planning permission.

Full formal sustainability assessment.
Interim Part L assessment and design stage carbon/energy declaration  
(e.g. Carbon Buzz).
Design reviewed to identify opportunities to reduce resource use and 
waste and recorded in SWMP.
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Design

Preparation of technical design(s) and specifications, 
sufficient to co-ordinate components and elements 
of the project and information for statutory standards, 
sustainability assessment and construction safety.

Formal sustainability assessment substantially complete – minor technical 
and contractor items only outstanding.
Principles of handover process and post completion service agreed. 
Details audited for airtightness, continuity of insulation and subcontractor 
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      detail to enable a tender or tenders to be obtained.
Application for statutory approvals. 
F2 Preparation of further information for construction  
       required under the building contract.
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future climate impact assessment.
Non-technical user guide drafted; format and content of Part L log book agreed.
Submission of all outstanding Design Stage sustainability assessment information.
Compliance of contributions by specialist consultants and contractors with 
agreed sustainability criteria demonstrated.
Building handover process and monitoring technologies specified.
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Documentation

Preparation and/or collation of tender documentation 
in sufficient detail to enable a tender or tenders to be 
obtained for the project.
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H Tender Action

Identification and evaluation of potential contractors 
and/or specialists for the project.   
Obtaining and appraising tenders; submission of 
recommendations to the client.

Contractor sustainability credentials assessed against specified standards.
Implications of cost reductions and contractor substitutions reviewed 
against sustainability targets.
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Letting the building contract, appointing the contractor.   
Issuing of information to the contractor.   
Arranging site hand over to the contractor.

SWMP passed to contractor. 
Design Stage sustainability assessment certified.
Construction sustainability procedures developed with Contractor. 
Review of commissioning and handover programme.
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Construction 

to Practical 
Completion

Administration of the building contract to Practical 
Completion.
Provision to the contractor of further Information as 
and when reasonably required.
Review of information provided by contractors 
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The erection or 
extension of a 
building

Extensions

Certain types of Building Like for Like Replacements Power Points

Other

A non ‘thermally 
separated’ 
conservatory

A ‘thermally separated’ conservatory 
up to 30m2 is exempt from the 
building regulations

Like for like replacements of baths, 
toilets, basins and sinks

New power and lighting points, or 
changes to existing circuits (except 
around baths and showers)

Extensions to 
central heating 
systems

Completely 
new bathroom 
installations

Installing 
electricity to a 
shed

Insertion of 
insulation into a 
cavity wall

The installation of a controlled service 
of fitting in or in connection with a 
building.

Classed as Building Work:

Not Classed as Building Work:

Material alteration of a building or a 
controlled service of fitting.

Work relating to:

-Change of energy status

-Thermal elements

-Improvements to energy performance.

The material alteration of a building or 
a controlled service or fitting.

Roof 
Replacement

Replacement 
of Windows or 
Doors

Work involving the underpinning 
of the building

Electrical work 
around baths 
and showers

New or 
replacement 
boilers

1 2
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Building Control.

The Building Regulations 2010 covers the 
construction and extension of buildings and 
aims to help produce a safe and healthy built 
environment. There are three main steps to 
obtain Building Regulations Consent.

Step 1 - Is What You’re Doing Classed as 
‘Building Work’?

Most forms of construction need a Building 
Regulations application, but some don’t. 
The first step is to check whether you need 
approval before you change or construct 
buildings. This depends on what you’re doing 
and if it is classed as ‘Building Work’. The 
diagram below shows main examples of what 
is classed as building work Further guidance 
on planning and building regulations for 
common projects is shown on the Planning 

Portal website at: 
https://www.planningportal.co.uk/info/200130/
common_projects 

If the project needs approval, but you don’t 
want to apply yourself, then you can use the 
‘Competent Person’ scheme which offers a 
way for tradespeople to undertake the process 
for you.

Legislation.
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Step 3 - Building Inspections and Completion Certification.

Important Stages of construction work that the Building Control Surveyor should inspect:
(Most importantly, elements that will be eventually concealed)

Approved

Yes

No
Is construction complete?

Does Not Comply

Enforcement 
Notice

FoundationsProject
Timeline

Damp Proof
Courses

Underground 
Drainage

Drainage
Testing

Fire 
Safety

Structural 
Members

Insulating 
Materials Pre-occupation Completion

Drawings

The Building Control Service will appoint an approved inspector who will make statutory and routine 
site inspections as the work progresses, monitoring compliance with the building regulations and other 
legislation. If an issue is noticed, the inspector can issue an enforcement notice with revisions so you can 
correct it.

The completion certificate provides formal evidence that the building works have been approved and 
that, in so far as it is reasonable to determine, the works have been carried out in accordance with the 
building regulations.

It is illegal to fail to comply 
with this enforcement notice 
so you need to act fast 
and supply a retrospective 
planning application or make 
an appeal.

Makes sure 
drawings match 
up with the 
construction

An Approved Building Control 
Surveyor
Approved Inspectors are companies 
or individuals authorised under 
the Building Act 1984 to carry out 
building control work in England and 
Wales.

Move to 
next stage in 
construction

Final approval of building work 
needs to go through your local 

authority

Once approved, a completion 
certificate will be issued.
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Step 2 - If Your Building Does Need Building Regulations Consent.

Submit Documents 

Submit a Building Notice Form

Has the Building Notice Form been approved?

A Private Sector Building 
Control Service

Initial Notice : The private sector Building 
Control Service will notify the local authority 

about the work.

There are three types of applications to get building regulation approval

A local authority Building 
Control Body

Full Plans Building NoticeRegularisation

Amend

Amend

Your application needs to contain plans and 
construction details. These are needed well in 
advance of beginning work on site.

An application can be made (At least 48 hours 
before construction) with a simple application form, 
a site plan and the appropriate fee.

The notice is approved within 5 days of application

Do the documents satisfactorily comply with the 
regulations?

Start work according to the approved documents

Step 3

Yes

No

OR

Best for most applications. It is 
the most reliable method where 
the council must check your 
application and make a decision 
within statutory time limits. 

Best suited to small projects, 
this is a very quick application 
process but this method 
should only be done be those 
experienced in construction 

Note - There are specific situations 
in which a Building Notice cannot be 
used. These involve situations where 
a new building will be built next to a 
private street, work which is subject to 
Fire Precautions Act 1971 and Part II of 
the Fire Precautions regulations 1997.

Deals with retrospective 
applications that did not have 
Building regulations before. 

You MUST notify a building Control Body before any work is undertaken. There 
are two options for applying for building regulations approval:
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Client. 
Any person or firm that needs construction 
work carrying out for them. Their main duty 
is to make sure the project is as suitably and 
professionally managed as possible and 
to ensure all works meet health and safety 
standards.

There are two types of client noted in the 
regulations:

Commercial Clients - A business (whether 
individual, partnership or company) 

Domestic Clients - Not in connection with any 
business - Mainly working on their or a family 
member’s home. In this case, the client’s 
duties will be passed onto the Principal 
Designer or Principal Contractor. 
Principal Designer
A designer appointed by the client to control 
the pre-construction phase. As an individual 
that has the ability to influence the design, the 
Principal Designer is given responsibility for 
CDM and their main role is to plan, manage, 
monitor and coordinate health and safety 
during this phase.

Designer.
An organisation or individual working under 
the principal designer who prepares or 
modifies designs, drawings, specifications, 
bills of quantity or design calculations. 
Designers can be architects, engineers and 
quantity surveyors as well as tradespeople.

Principal Contractor.
A contractor appointed by the client to 
manage the construction phase of the 
project. Their main role is to plan, manage, 
monitor and coordinate health and safety 
during the construction phase of the project.

Contractor.
An individual or business in charge of 
executing construction work. The main duty 
is to plan, manage, monitor and coordinate 
the work under their control that complies to 
health and safety. Contractors work under the 
Principal Contractor

Worker.
Individuals who carry out work in the 
construction process. These include 
plumbers, electricians, scaffolders, decorators 
and laborers.

The Construction Design and Management Regulations 2015.

The Construction Design and Management Regulation 2015 outlines the duties that need to be taken 
by the different roles in the construction industry shown by the figure opposite. The roles themselves are 
defined below:

Fire Engineering.

Fire engineering is the application of scientific 
and engineering principles, Codes and expert 
judgment to protect people, property and their 
environments from fire.

The British Standards - Application of fire 
safety engineering principles to the design 
of buildings, BS 7974 is intended to provide 
a framework for the application of fire safety 
engineering principles to the design of 
buildings. 
It is supported by the Published Document 
7974 which contains a framework for how 
to undertake detailed analysis of specific 
aspects of fire safety engineering in buildings.  

PD 7974 is structured as follows: 
• Part 0: Guide to the design framework and 
fire safety engineering procedures; 
• Part 1: Initiation and development of fire 
within the enclosure of origin; 
• Part 2: Spread of smoke and toxic gases 
within and beyond the enclosure of origin; 

• Part 3: Structural response and fire spread 
beyond the enclosure of origin; 
• Part 4: Detection of fire and activation of fire 
protection systems; 
• Part 5: Fire service intervention; 
• Part 6: Evacuation; 
• Part 7: Probabilistic fire risk assessment. 

The Approved Document Part B - Fire Safety 
can be used as a guidance document to 
achieve the requirements for the regulations. 
However, there is no obligation to use any 
particular method described in the approved 
document if there is another method that is 
suitable and preferable.

The Equality Act 2010.

The Equality Act 2010 legally protects anyone 
from discrimination in the workplace and 
wider society. The Act combined several 
pieces of legislation covering Sex, race and 
disability discrimination whilst also extending 
and strengthening the act to cover the 
‘protected characteristics’ of age, sexual 
orientation, religion or belief, pregnancy and 
maternity and gender reassignment.

It is the responsibility of the design team to 
assess and consider equal opportunities 
and prevent discrimination throughout the 
design process. Whilst the accessible design 
of buildings is regulated by the Building 
Regulations Part M: Access to and use 
of buildings, the Equality Act does require 
“reasonable adjustments” to be made when 
providing access to goods, facilities, services 
and premises. The duty to make reasonable 
adjustments

The relationship between the Act and the 
Building Regulations is set out in CLG 
Divisional circular letter about the Building 
Regulations 2010: Equality Act clarification (9 
December 2011) which states:
“Part M sets out minimum requirements to 
ensure that a broad range of people are able 
to access and use facilities within buildings. 
The Equality Act 2010 brings together and 
replaces existing equalities legislation including 
the Disability Discrimination Act 1995 
(DDA). The Equality Act requires reasonable 
adjustments to be made in relation to 
accessibility. In practice, this means that due 
regard must be given to any specific needs of 
likely building users that might be reasonably 
met. Compliance with the requirements of 
Part M does not therefore signify compliance 
with the much broader obligations and duties 
set out in the Equality Act. This is a source of 
frequent misunderstanding.”

The Act requires public bodies to promote 
equality and allows the Government to set 
minimum standards so that people can use 
public services more easily.

“The Equality Act is not 
about buildings, it is about 

discrimination.  
You cannot guarantee a 

building is ‘EA compliant.”
Simpson, J. (2016)
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Principal Designer Principal Contractor

Designer

Workers

Contractor

Commercial Client

Domestic Client

Roles and their Duties under CDM 2015

-Ensure client is aware of their duties
-Providing Pre-construction information to all 
designers, Principal Contractor & contractors
-Identifying, eliminating or controlling foreseeable 
risks
-Ensuring all designers comply with their duties
-Leading with the Principal Contractor for the 
duration of your appointment
-Preparing a Health and Safety file

-Planning, managing, monitoring and coordinating 
the construction phase of a project
-Consulting and engaging with workers
-Liaising with client and principal designer
-Ensuring everyone has the necessary capabilities 
to carry out the work that complies to H&S
-Preventing unauthorised access
-Providing the Principal designer with any relevant 
information for the H&S file.

-Understand significant risks in relation to design 
decisions
-Have skills, knowledge, training experience and 
resources for Health and Safety
-Cooperate with all others
-Take account of general principles of prevention
-Provide information about risks arising from their 
design
-Coordinate their work with that of  others

-Plan, manage and monitor all work carried out by 
themselves and their workers.
-Ensuring all workers they employ have the 
necessary capabilities to carry out the work that 
complies to H&S
-Make sure that all workers under their control have 
a suitable, site specific induction
-Provide supervision, information and instructions 
to workers under their control
-Ensure no work on site unless reasonable steps 
by the Principal Contractor have been taken to 
prevent unauthorised access

-Cooperate with Employer
-Reporting any H&S issues

-Appoint project team
-Project supervisor
-Appoint lead designer & main contractor
-Appoint Principal Designer and Principal Contractor
-Provide relevant Health and Safety information to the 
team.
-Check the team are carrying out their duties
-Check the PCI and CCP are drawn up
-Ensure welfare facilities are provided
-Check there is a Health and Safety file at the end

-Their duties are transferred to the Principal 
Designer or Principal Contractor
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Traditional.

The traditional route is the most common, and 
the architect is responsible for:
• Design production
• Construction information
• Invite tenders
• Administration of project during 

construction
• Final account settlement 

While this route is mostly used for small 
projects, when the budget is higher, the 
architect should advise the client to employ 
specialist sub-contractors. The architect 
acts as an independent adviser to the client 
responsible for the design. 

The contractor will be appointed following a 
tender, and will have no or little responsibility 
for design. There can be different contract 
variations in accordance with JCT 2011 suite. 
The contractor is only responsible for the 
execution, in accordance to the specialists’ 
drawings. 
The main forms of contract are SBC, ICD, 
and MWD. 
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The architect and the client should decide 
together on the appropriate route for 
procurement during the briefing stage (Stage 
1) or at the beginning of concept design 
(Stage 2).

The procurement path is chosen based on 
client’s priorities, as per the table below. 

Different procurement methods are based 
on the principal systems below, or their 
combination:

• Traditional;
• Project Management;
• Design and Build;
• Design and Manage;
• Management Contracting;
• Construction Management.

Procurement.
Introduction.
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Design and Build.

In this scenario, the contractor takes control 
of the design and build of the scheme, as a 
single point of contact for the client.
• Performance specification oriented.
• Architects are consulted in the beginning
• The contractor is appointed by tender
• The architect stays as a consultant
• There is a two-way contract
• Full liability assumed by the contractor

• D&B is confused to, but different from 
“novation”. Novation refers to the legal 
procedure of replacing the contract 
between employer and architect, with an 
identical contract between contractor and 
architect. This agreement must be agreed 
by all three parties.

• There is a conflict of interest for 
the architect, who acts in both the 
contractor’s and client’s interest. 

• Architect’s insurance may refuse cover.
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Project Management.

This procurement route is similar to the 
traditional route, but the architect is not 
the leader of the team. Instead, the project 
manager (PM) takes the lead. The PM can be 
an architect, but not the main designer. 
• Most emphasis on planning and 

management

• The role of the PM is the coordinator of 
the consultants and specialists

• The PM is the link between client and the 
design team. 

• The contract administrator (CA) is either 
the architect or the PM.
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Management Contracting.

This method is increasing in popularity. It 
involves the contractor at an early stage. 
• The contractor has a management role, 

for a fee

• Similar with prime-cost contracting
• End date and price are fixed. 
• Fast building
• Stressful way of working
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Design and Manage.

This route in not common. There is a single 
point of responsibility: architect, engineer or 
surveyor, and the professional designs and 
manages the project, as well as the other 
contractors.

The client will require independent 
professional advice (the designer/manager 
must inform its client of this requirement).
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Tendering Process.

It is advisable to follow the steps below in order 
not to breach any legal requirements of equity 
and fairness.

Preparation Procedure.

The aim of the procedure is, firstly, the 
establishment of facts: nature, quantity, and 
quality of materials and workmanship:
• This is provided by the bill of quantities. If 

no bill of quantities is provided, the tenderer 
must draw its own, from the drawings.

As a second step, it is the application of 
judgement to those facts. A contractor 
may adjust the price if the quality of design 
information is incomplete or poor.

Documentation.

Typically, a set of documents includes:
• Invitation to tender
• Bill of quantities
• Schedule of works
• 1:100 and 1:50 drawings

For alterations, an existing plan should be 
provided, in addition to the new proposal

Selection of Contractors.

Contractors of similar standing should be 
invited to tender.
The following should be consider when inviting 
to tender:
• The nature of the work 
• Experience on similar projects
• Prospective contractor’s financial capacity
• Reputation

JCT Practice Note – Tendering 2012 provides 
additional guidance.

While Britain is still in the European Union, 
the European Directives must be considered, 
especially for public project, in respect to the 
thresholds.

A guarantee bond might be required by the 
employer, typically at 10% of the project value. 

This is not related to the architect. 

Timeframe.

Sufficient time should be allowed to the 
contractors to get quotes from subcontractors. 
Insufficient time might result in errors and unfair 
treatment of contractors.

Adequate warning should be given for time 
extensions: four weeks is the minimum time 
given for tenders.

The timeframe should be extended when a bill 
of quantities is not in place.

Sending Out.

The architect and the quantity surveyor (QS) 
should send each other a copy of the tender 
documents.

A covering letter needs to be issued together 
with the documents, to include:
• Invitation to tender
• List of enclosures
• Date and place for tender deliveries
• Details for site visit, if available to visit
• Request to acknowledge the receipt 
• 
A pre-addressed envelope for the tenderer’s 
return should be included.

Tender Opening.

All the tenders should be open at once, at the 
fixed time. No advantage should be given to 
any tenderer. It is advisable for the QS to be 
present when the architect opens the tenders.

Reports.

Price, time required to carry on the work, 
are factors that impact on the choice of the 
tenderer, based on client’s priorities. 

Key factors include: quality and safety 
records, financial standing. Timeframes and 
prices should be compared to the ones of a 
reputable tender, for validation.

Construction Management.

The contractor acts as a manager, for a fee, 
while the design team is usually appointed 
by the employer, white the individual term 
contractors come under the employer. 

Here, the contractor is liable as a professional 
for breaches, and there must be competitive 
tendering.

[1
2]

 C
on

st
ru

ct
io

n 
M

an
ag

em
en

t P
ro

cu
re

m
en

t.
[1

3]
 C

on
st

ru
ct

io
n 

M
an

ag
em

en
t P

ro
cu

re
m

en
t.



53

F6 Architecture
Client Advisory Document.

Designing Buildings Wiki. 2016. designingbuildings.co.uk. [ONLINE] Available at: http://www. designingbuildings.co.uk/wiki/

Tender_processes_for_construction_contracts#Introduction. [Accessed 22 December 16]. 

JCT. 2016. jctltd.co.uk. [ONLINE] Available at: http://www.jctltd.co.uk/procurement.aspx. [Accessed 22 December 16]. 

NBS. 2016. thenbs.com. [ONLINE] Available at: http://www.thenbs.com/topics/contractsLaw/ articles/
tenderingForConstructionProjects.asp. [Accessed 22 December 16]. 

RIBA. 2016. Architecture.com. [ONLINE] Available at: https://www.architecture.com/RIBA/ Professionalsupport/

Professionalcommunities/ProcurementGuidance/5.TenderingProcess.aspx. [Accessed 22 December 16]. 

Sarah Lupton, 2007. Which Contract?. 4Rev Ed Edition. RIBA Enterprises.

Images.

[01]: Oana-Georgeta Ilnitchi (2016). Diagram developed from Lupton, S. (2007). Time/Cost/Quality Diagram in Which Con-
tract? 4Rev Ed Edition. RIBA Enterprises. 

[02]: Oana-Georgeta Ilnitchi (2016).

[03]: CHAPPELL, D., WILLIS, A. (2016). The Architect in Practice. Eleventh Edition. Wiley-Blackwell.

[04]: Oana-Georgeta Ilnitchi (2016).

[05]: CHAPPELL, D., WILLIS, A. (2016). The Architect in Practice. Eleventh Edition. Wiley-Blackwell.

[06]: Oana-Georgeta Ilnitchi (2016).

[07]: CHAPPELL, D., WILLIS, A. (2016). The Architect in Practice. Eleventh Edition. Wiley-Blackwell.

[08]: Oana-Georgeta Ilnitchi (2016).

[09]: CHAPPELL, D., WILLIS, A. (2016). The Architect in Practice. Eleventh Edition. Wiley-Blackwell.

[10]: Oana-Georgeta Ilnitchi (2016).

[11]: CHAPPELL, D., WILLIS, A. (2016). The Architect in Practice. Eleventh Edition. Wiley-Blackwell.

[12]: Oana-Georgeta Ilnitchi (2016).

[13]: CHAPPELL, D., WILLIS, A. (2016). The Architect in Practice. Eleventh Edition. Wiley-Blackwell.

References.Priced Bill of Quantities’ Examination.

The QS should check the bill of quantities for 
errors. A chance to rectify should be given to 
the contractor.

Reductions.

If the client cannot cover the cost of an 
unexpectedly high tender return, there should 
be negotiations to reduce the price, with the 
chance for the employer to withdraw.

Communication.

All tenderers should be notified of the 
outcome, as soon as the preferred tenderer 
is chosen. Feedback should be provided if 
requested.

Negotiations.

Competitive tendering should be ensured.
Sometimes, however, there might be 
negotiations, based on the following factors:
• When the contractor is known to the client/

architect
• The stage of the project is advanced, and 

the contractor has already worked on the 
project

• Due to time constraints.

Contract.

The architect as a CA (contract administrator) 
is usually supported by a QS. The architect 
should be able to do this on his/her own.
Contract selection is usually done between:
• Joint Contracts Tribunal (JCT 11) Series
• Association of Consultant Architects
• Institute of Civil Engineers
• Royal Institute of British Architects

Alternative forms and their uses: 
• PFI (Private Finance Initiative) 
 - Not a procurement system
 - Any procurement system can be  
  used in conjunction with PFI
 - Usually for a SPV (Special   
  Purpose Vehicle)
 - Used for financing, usually   
  public projects, which have a  
  return on investment for   
  as much as 30 years.

• Partnering
 - Different from partnership
 - It is a management approach  
  for maximum efficiency of the  
  business, with mutual   
  objectives. It facilitates team   
  working.
 - It is a legally binding “trust”.
 - The interests of the parties   
  should be identified
 - Conflicts should be addressed  
  to be reduced, with potential  
  incentives.
 - Close work practice should be  
  encouraged.
 - It is usually referred to as “fast- 
  track management”
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Bonds and Insurances

Programme

Setup meeting

Contract Document prepared and signed

Defects repaired

Engineers team 

•	 Changes
•	 Monitoring
•	 Inspections
•	 Approvals

Contractors team 

•	 Construction 
management

All 

•	 Progress payments
•	 Site meetings
•	 Variations
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Construction works 
begin

Practical completion

Defects Liability 
Certificate issued Contract complete

Contract administration aka contract management is the management of contracts made with custom-
ers, contractors, partners or employees. The job includes:

•	 Negotiating the terms and conditions in contracts

•	 Ensuring compliance with the terms and conditions

•	 Documenting and agreeing on any changes or amendments that may arise during its execution. 
(Contract management, 2016)

Contract management is the process of consistently managing the contract creation and alterations (ex-
tensions, etc.), carefully observing the execution of it, and the final analysis for the optimisation of opera-
tional performance and maximizing financial outcomes.[0]

Inception

Feasibility

Design

Tendering

Construction

Commissioning

Contract Administration

Overview of the Position.

Contract 
Administration.
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Architect’s Instructions and Variations. 

Construction contracts generally give the contract 
administrator reasonably wide power to issue 
instructions. Under the JCT contracts this will likely 
be the architects and they must adopt systematic 
method for documenting all variations to the 
contract – RIBA standard form [fig. 03] for use 
with the SBC is the ‘Architect’s instruction’. Each 
instruction should be signed by the architect. On 
the architect’s and quantity surveyor’s copies can 
be indicated the approximate cost of the variation 
– this value should be treated as a minimum.
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Contractor’s Programme.

A programme [fig. 04] the contractor shares 
with the wider project team so progress can be 
monitored not only the contractor but also by 
the architect, client, etc. For larger projects they 
should be constantly updated with the latest date 
in order to maintain progress. Under the SBC 
the programme is not a contract document but 
one produced under the terms of contract. If it is 
made a contract document under the SBC then a 
failure by the contractor or the employer to follow 
that programme would amount to a breach of 
contract. 

[0
3]

 R
IB

A
 s

ta
nd

ar
d 

fo
rm

.

Issued by:
Address:

Customer:
Address:

Contractor:
Address:

Works
situated at:

Contract dated:

Under the terms of the above-mentioned Contract, I/we issue the following instructions:
 

Architect/Contract  
 Administrator’s estimate of  
 costs (optional)     
 Omit (£) Add (£)

Signed

 Contract Price  £

 +/– Estimated cost of previous instructions  £

 Sub-total £

 +/– Estimated cost of this instruction  £

 Estimated revised Contract Price  £

Architect /
Contract 
Administrator’s
Instruction

 Job reference:

 Instruction no:

 Issue date:

 Sheet:  of

RIBA CONCISE BUILDING CONTRACT 2014

To be signed by or for 
the issuer named 
above

Distribution  Contractor Other recipients:  
  
  Employer    Copy on file

RIBA BUILDING CONTRACT ADMINISTRATION FORMS © Royal Institute of British Architects 2015

Architect’s Instructions and 
Variations.
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Issued by:
Address:

Employer:
Address:

Contractor:
Address:

Works
situated at:

Contract dated:

Under the terms of the above-mentioned Contract, I/we hereby certify that in 
my/our opinion Practical Completion of

* the Works

* Section no. of the Works

has been achieved and the Contractor has complied with all requirements for 
Practical Completion

on  20 .

Signed

 

 Job reference:

 Certificate no:

 Issue date:

 

Practical
Completion or 
Section 
Completion

Certificate of

*Delete as 
appropriate

To be signed by or for 
the issuer named 
above

RIBA CONCISE BUILDING CONTRACT 2014

Distribution  Employer Other recipients:  
  
  Contractor    Copy on file

RIBA BUILDING CONTRACT ADMINISTRATION FORMS © Royal Institute of British Architects 2015

Architect’s Instructions and 
Variations.

F6 Architecture
Project Control Manual

Meeting.

Each purpose of a meeting is reflected in an 
agenda. Meetings attended by architects can 
be:

• Staff meetings
• Client meetings
• Design team meetings
• Site meetings
• Meetings for special purposes

Delays and Extension Times.

At the beginning of the contracts a certain 
sum of money is set as well as the contract 
completion date, however, in some cases for 
various reasons the job can be completed 
on a date later than the originally set one.  In 
cases like that the client deducts liquidated 
damages at the rate stated in the contract. 
We have responsibility as architects to certify 
the contractor’s failure to complete the works 
on time and then we calculate the level of 
damages.

Providing the reason behind the delay of work 
is justified, as architects we have the power 
to extend the original contract completion. In 
these cases we have to go carefully through 
the particular contract clause and act accord-
ingly. 

Practical Completion.

Practical completion – term used in the Joint 
Contract Tribunal (JCT) suite of contracts. 
ACA Form of Building Contract uses the 
phrase ‘fit and ready for taking over’. There 
are conflicting views regarding the meaning 
of the term, but it is certainly not when the 
building is complete.

ECC (Engineering and Construction Contract) 
– the project manager certifying the ‘comple-
tion’ [1]

As architects we may certify practical comple-
tion when we are satisfied that the Works are 
reasonably in accordance with the contract 
with no obvious defects, even though there 
are some minor [2] things to be done. 

It is our golden rule that the architect must not 

certify practical completion before we are sure 
that practical completion has taken place. 
Even if the client has occupied the Works 
[3] – often the client can re-take possession 
of the Works before the building is complete 
because of delay in completion. 

After the introduction of the CDMR in 2007, 
the JCT contracts set out two criteria before 
practical completion may be certified:

•	 Practical completion of the Works must 
have taken place in a physical sense and

•	 The contractor must have sufficiently 
complied with its obligation to provide in-
formation reasonably required by the CDM 
Co-ordinator (The Joint Contracts Tribunal, 
2015) to prepare the health and safety file 
(Chappell and Dunn, 2015)

If the contractor had role in the design he/she 
has also to provide as-built drawings before 
giving the certificate. The release of the cer-
tificate reduces the contractor’s liabilities and 
positive impact on cash flow.

Most contractors notify us when practical 
completion is about to be achieved. Then we 
as architects inspect the building and only 
when we are satisfied can the certificate be 
issued.  [Fig. 05]
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Adjustment of Contract Sum. 

As both architects and contract administrators 
we make sure that when the final certificate is 
issued all of the contract sum has been cor-
rectly operated. SBC for example contains no 
less than 28 different instances which permit 
or require adjustment to the contract sum [fig. 
07]. Each clause is carefully considered and 
a positive decision is made dealing with the 
matters referred in the clause. We try to follow 
information regarding expenses through the 
contractor and so preventing future errors of 
happening. On the other side we follow our 
duties by providing the quantity surveyor all 
the necessary standard architect’s instruction 
forms and additional ones given in any other 
form.
For small cases where quantity surveyor is 
not involve we take on the job of checking the 
final account in detail.

After the completion of the final account, we 
issue it to the contractor and after agreeing 
on it we send it to the client in a more sim-
plified version [fig. 08]. Throughout the entire 
process we keep our clients up to date in the 
forms of monthly cost reports. The final ac-
count is prepared after the submission of the 
quotations by the contractor and the quantity 
surveyor by the project manager and the last 
payment is made 4 weeks after the issue of 
the defects certificate.

Final Certificate.

The effect of this certificate is a matter of con-
tract, the position is not the same under all 
standard form contracts (e.g. MW and ECC). 
The conclusiveness of work is not an estab-
lished issue either. The final certificate under 
the MW, MWD and the ECC are not the same 
as the ones under the SBC, JCT80 and IFC 
84. When the final certificate is said to be 
‘conclusive’ in regard of the amount of the 
final sum, this does not mean that it prevents 
an aggrieved party to adjudicate or arbitrate 
proceedings if they consider the sum to be 
wrong.

Certificates under the JCT80 and IFC 84 are 
‘conclusive’ when:

•	 Architects are satisfied with any matters 
specified by the architect (e.g. materials 
specifications- quality, standard, work-
manship)

•	 The contract has been complied with 
regarding contract sum

•	 All due extensions of time have been 
given

•	 Reimbursements of loss and/or expense 
(in the final statement of all contractor’s 
claims in respect of clause 26) matters 
whether the claims are for breach of 
contract, duty of care, statutory duty or 
otherwise. 

The terms of contracts require us as archi-
tects to issue final certificates with specific 
time-scales if we do not do so, we will be 
in breach of the contract. To make sure 
everything is under control we carry out in-
spections throughout the project. SBC and IC 
provide that the architect must issue the final 
certificate within a specific time if it is to be 
valid. [Fig. 09]

Rectification Period.
The period of time following the completion 
of the works during which the contractor has 
the opportunity to return to the site and repair 
defects for which he/she is liable is called 
rectification period.

The duration is provided in the contract – 
usually 6 or 12 months. This time allows for 
defects to appear and the contractor to react 
and amend them. 

Without rectification period set in the con-
tract the contractor is liable to accusations of 
trespassing property or being charged by the 
client for the works of another contractor hired 
to repair any defects. 

If the client does not allow the contractor to 
the site then the sum owed to the client is 
not the cost of another contractor but what 
it would have cost the original contractor to 
rectify the defects. 

‘Rectification period’ differs from ‘defects 
liability period’ – at the end of the first one the 
contractor continues to be liable for future 
defects however the Limitation Act can allow 
the contractor to escape the consequences. 
If the architect believes that the contractor is 

not attending to its contractual obligations, 
then he/she should consider giving notice on 
behalf of the client.

Most contracts provide for the architect to 
issue a certificate or notice when all the listed 
defects have been amended.

Certificates and Payments.

Certificates include the value of work properly 
executed and unfixed materials. It is our job 
as architects to issue the certificates, in F6 
Architects we use the standard valuation form 
published by the RICS. [Fig. 06]
Methods of valuation differ on the size of the 
project – on smaller projects we carry out the 
assessments but for larger we use quantity 
surveyor to go through the contractor’s appli-
cation together with the bill of quantities and 
evaluate which work has been done.

As contract administrators we follow carefully 
each step of the development and keep the 
documentation in order updating every detail 
(e.g. price adjustments, retention sums, etc.) 
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Appendix.

[0] Common commercial contracts include:

•	 Extensions of time

•	 Loss and expense recovery

•	 Practical completion

•	 Payment provisions

•	 Certifications and cost reporting

•	 Alternative dispute resolution

•	 Constructors liability and statutory 
limitations

•	 Building warranties/ insurances

•	 Rectification period

•	 Final account

Complex contracts are often necessary 
for construction projects, goods or ser-
vices that are highly regulated, goods or 
services with detailed technical specifi-
cations, intellectual property (IP) agree-
ments, outsourcing and international 
trade. Most of the larger contracts require 
the use of contract management soft-
ware to aid administration among multiple 
parties.

Dealing with claims under the building 
contract is becoming more specialised, 
determining applications for loss and/
or expense, making a fair and reasona-
ble estimate of an extension of contract 
period is something that does not auto-

matically arise under every contract. In F6 
Architecture every architect involved in the 
administration of building contracts has 
a reasonable degree of skill in resolving 
claims particularly ones where large sums 
of money are involved and errors are not 
easily tolerated. (Contract management, 
2016)

[1] ‘Completion’ – when the contractor has 
done all the work that the Works Informa-
tion states he/she is to do by the com-
pletion date and corrected the notified 
defects that would prevent the employer 
from using the Works and others from do-
ing their work. If the Works to be complet-
ed by the completion date is not defined 
in the contract, then ‘completion’ is when 
the contractor has done all the work nec-
essary for the employer to be able to use 
the Work and for others to do their work.

[2] ‘Minor’ things – the ones that can be 
subsequently carried out by the contrac-
tor without seriously interfering with the 
clients’ use of the building.

[3] If the client starts occupying the building 
without the contractor’s consent and the 
contract does not otherwise permit, then 
the employer would be in breach of the 
contract. If the client has the contractor’s 
consent, the architect must issue a writ-
ten notice on behalf of the client identify-
ing the part taken into possession and the 
date.



Here at F6 Architecture we hope that you as 
our client found this document useful.

Please remember that we are always happy 
to help should you have any concerns so feel 
free to contact your Architect directly or send 
us an email at info@f6architecture.com or call 
us at 0161 111 2345.

Thank you for being a fantastic client!

Conclusion.
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We are F6 Architecture, a limited liability 
company (LLC) formed in 2016 by 11 
newly qualified architects, all Manchester 
School of Architecture alumni and all equal 
shareholders.

All of our members come from different 
backgrounds and have different interests 
and specialisations, therefore we can take 
on a large range of work. For example, some 
of our members are deeply interested in 
computation and how this can help develop 
existing and future building typologies. Some 
of our other members are concerned with the 
local community, often taking on pro bono 
work and organising workshops to engage 
local schools.

Because of the different members’ 
specialisations, we are all involved in winning 
work for our particular sector and often work 
on a consultancy basis, especially within our 
research department.

As a practice, we all care deeply about social 
and environmental sustainability, as well as 
maintaining high quality of design, which is 

why we hold weekly design reviews, and 
encourage all of our members to participate 
and input their skills and knowledge to better 
all of our projects.

Practice Business Manual.

This document is the Practice Business 
Manual and has been developed in order 
for all of our existing and new members and 
employees to understand who we are as 
a practice, our ethos and how we run our 
business.

We always welcome our people’s feedback 
and suggestions to ensure we continue to 
grow as a practice.

If you have any suggestions please send an 
email to feedback@f6architecture.com.

Introduction 
to F6 

Architecture.

F6 
Architecture
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This section aims to highlight some of the 
common issues encountered during the 
delivery of architecture, from procurement 
systems to manufacturing and working with 
the public through some alternative modes of 
delivery

Alternative Business Structure- Limited 
Company.

We are a limited company comprising of 11 
shareholders. The limited company F6 is a 
separate legal person from its owners and 
managers. We are subject to the Companies 
Act of 2006.

Some key features of our business structure:
•	 Our company can own property, loan 

money, enter into contract, etc. because it 
is a separate legal entity.

•	 The shareholders and directors have 
limited liability, i.e., their personal assets 
cannot be touched. Hence personal 
gains and motivations will never affect the 
running of our business.

•	 We are also subject to extensive legal 
regulation (Rock, 2016).

Procurement Paths.

While bidding for a project or accepting the 
design of one, there are several different 
procurement paths that we can take:

i.	 Traditional
ii.	 Design and Build
iii.	Project management
iv.	 Design and Manage
v.	 Management contracting
vi.	 Construction management 
(Chappell and Willis, 2010)

For example, Design and Build is a 
procurement path that our practice prefers 
due to the limited liability for us architects. The 
client directly appoints the contractor and the 
contractor appoints the architect. Hence fees 
and responsibility are the contractors role.

The diagrams on the right describes the 
traditional and design and build routes.

Alternative 
Structures 

for Delivering 
Architecture.
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Architect as the Developer / Client.

Developer.
A construction developer can be the owner of 
a development project or both the owner and 
contractor of it (Chappell and Willis, 2010).

Client.
A client can be defined as the customer, the 
person / entity responsible for commissioning the 
design. They can also be the ultimate owners of 
the design, but this is not necessary (Chappell 
and Willis, 2010).

Our practice places the aspirations and 
requirements of the client at utmost importance, 
while preserving the design integrity and advising 
him/ her on the best possible way of realising the 
aims.

Since we are a limited company of 11 
shareholders, there are some circumstances 
where we become our own client. We are aware 
of the challenges that this poses, however, we 
make sure that design and professional integrity is 
preserved.

Authority.

Another alternative method of delivering 
architecture is working for the local authority. 
In this case, the local government employs the 
architects, and in most councils, the architect’s 
department is a separate entity, almost working 
like a private practice. For the sake of day to day 
running, the local authority is treated as the client 
to the architects, though both are paid by the 
same entity.

In larger districts, the authority might even have 
structural engineers, quantity surveyors, etc., 
effectively working as a multi-disciplinary practice. 
The architects also can have the added benefit of 
drawing from the other resources of the authority- 
such as legal, planning, management, etc. 
(Chappell and Willis, 2010).

Architect

Contractor

Client

! professional integrity

! conflict of interests

Local Authority [Client]

ArchitectLegal Planning

Building ControlPublic Health

Quantity Surveyor

Interior Designers

Electrical Engineer

“Subject to the provisions of 
the codes of conduct [...] an 
architect can practice in any 

combination of the above.” 
Chappell, D. (2010) 

Structural Engineer

Mechanical Eng.

Landscape Architect

Developer

Real Estate Agent
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Education.

As part of having members who specialise in 
inclusive urban environments and community 
engaged projects [see Methods of Design 
Team Selection under Practice Management], 
our practice believes in contributing to the 
education and pedagogy of Architecture.

We conduct workshops in schools, mainly 
aimed at primary and secondary level, to 
engage students with the built environment. 
This might be in the form of workshops 
with simple design tasks, that primarily use 
modelling and craft techniques to design. 

The process is very open-ended with the aim 
of allowing children the freedom to engage 
and create while also subtly drawing their 
attention to key spatial and socio-political 
issues such as place making, overcrowding, 
etc.
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Community Groups.

Similar to the previous section, the team 
members that specialise in spatially inclusive 
design are also responsible for conducting 
several design workshops with the 
community. This could even lead to or be part 
of projects that require crowd funding.

Our practice believes that this form of 
delivering Architecture is very important, 
as some of the best designs come from 
engaging all the stakeholders involved. 
Hence it is neither a top-down or bottom-up 
approach to architecture, but a more holistic 
integration of everyone involved.

Since our practice offers consulting services, 
similar to research or design, these services 
can be accessed by external clients/ 
companies who wish to practice an inclusive 
method of design.

Manufacturing Off Site [OSM].

Another key alternative approach that our 
practice follows is Off-Site Manufacturing. 
We advise our clients to primarily work with 
contractors and consultants who specialise in 
this, example: Laing O’Rourke, Willmott Dixon,  
Corus.

For both ethical and pragmatic reasons (as 
highlighted on the right) we believe that this 
method of construction is very important.

Some key markets for this method are 
sectors which require affordable housing, high 
density flats, etc. for students, workers.
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Low Cost Manufacturing

Standardisation vs. Flexibility

Sustainability

Whole Life Cost

Health and Safety on Site

Reduction of Waste

Installation Time

Site Efficiency and Productivity

Chappell, D. and Willis, A. (2010) The Architect In Practice. 10th ed., Oxford: Wiley-Blackwell

Langdon, D. (2004) ‘Cost Model: Off-Site Manufacture.’ Building.co.uk, 42. [Online] [Accessed 20th December 2016] 
http://www.building.co.uk/cost-model-off-site-manufacture/3042466.article

Rock, M. (2016) Alternative Business Structures Compared. Presentation at Manchester School of Architecture, 23rd 
November.
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By employing professionals 
from other disciplines 

practices can add diversity 
to the design process.

Our practice recognises that now more than 
ever the world and particularly the architectural 
profession is in flux. The emergence of 
new technologies, new specialisations 
and the challenges of climate change and 
globalisation, are exerting their pressure on 
Architects everywhere. Architectural practices 
have the challenge to adapt to the times or 
fade away. The manner with which they will 
do that is not prescribed. However a part of it 
goes to the way the practice is structured with 
respect to how it wants to operate. This is a 
small survey of existing architectural practice 
structures. 

Multidisciplinary.

The Oxford Dictionary defines the term 
Multidisciplinary as such: “Combining or 
involving several academic disciplines or 
professional specializations in an approach 
to a topic or problem.”(Oxford Dictionaries, 
2017). A multidisciplinary practice still 
practices architecture but it expands the 
scope of the kind of services it could provide. 

By employing professionals other than 

architects or interior designers the practice 
can add diversity to the design process. 
There is no way to clearly quantify the benefits 
of multidisciplinary built practices and teams. 
But nonetheless other sectors are increasingly 
putting multidisciplinary teams into practice. 
For example, the consulting firm Mckinsey 
acquired the design practice Lunar with the 
intention of diversifying the range of services it 
provides by incorporating design thinking into 
its process (Lee, 2015).

Depending on the type of services the 
practice aims to provide, the following 
professionals from different disciplines can be 
incorporated in an architectural practice: 

i. Engineers 
ii. Data analysts
iii. User experience designers
iv. User interface designers 
v. Graphic designers
vi. Animators
vii. Game developers
viii. Management specialists

Each discipline adds an extra page in the portfolio 
of services a practice can provide and also help the 
practice deliver those services efficiently. As such 
a multidisciplinary make up in a practice can help 
make it more competitive in the marketplace and 
enable it to grow.

Engineers

Data Analysts

Game 
Developers

UI & UEx 
Designers

UI 
Designers

Graphic 
Designers

Animators

Practice

Management 
Specialists

Alternative 
Professional 

Practice 
Structure.
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They also take up a lot more international work. 
As mentioned earlier this type of practice tends 
to have more diversity within its ranks, including 
professionals from many different disciplines. 
Worth mentioning is the management staff 
which enables the fee earning architects to 
spend more of their time designing than dealing 
with day to day management tasks. It also 
seems that large practices tend to have to 
compete more for their work but also have more 
repeat clients. They are formed out of repeat 
success and consistency of the services they 
deliver.

Mi, S, M, L.

The RIBA defines a ‘micro’ practice as a 
business with 1 to 5 employees. A ‘small’ 
practice has 5 to 10 employees. A ‘medium’ 
practice has between 10 and 50 employees 
and a ‘large’ practice has more than 50 
(Brindley, 2013).The ‘micro’ practice type is 
not explored in this section since our practice 
is made up of 11 architects. 

Small.

‘Small’ practices roughly make up 20% of the 
practices in the UK (Brindley, 2013). Due to 
their size the number, size and sector diversity 
of the projects they can take up is limited. As 
such they tend to work on refurbishments, 
conservation and residential projects 
mainly situated in the domestic market. 
The size of the practice also influences its 
capacity to earn fees, as some of the fee 
earning architects are inadvertently forced 
to spend a proportion of their time dealing 
with day to day management tasks. ‘Small’ 
practices are usually prone to be risk averse 
especially when dealing with projects of some 
magnitude (Jamieson, 2010).

Medium.

These practices roughly make up 20% of 
the total practices in the UK (Brindley, 2013). 
As these practices fall somewhere between 
the two categories they are able to acquire 
a greater amount, larger in size and more 
diverse projects. Also depending on their 
structure and sector specialisation – if any – 
they are can employ professionals from other 
disciplines. However to a lesser degree than 
large practices which have a larger reserve 
of resources to tap into. They nonetheless 
remain stretched somewhere between the 
two extreme and disparate worlds of ‘small’ 
and ‘large’ practices. 

Large.

‘Large’ practices make up 3% of the practices 
in the UK and employ roughly 40% of working 
architects in the UK (Brindley, 2013). Contrary 
to ‘small’ practices a large percentage of the 
projects they take up are new build and their 
clients are corporate. 

‘Micro’ 
1-5 employees

Percentage of 
UK practices 

Percentage of 
UK employees

53%
10%

19%

31%

40%

23%

20%

3%

‘Small’ 
5-10 employees

‘Medium’ 
10-50 employees

‘Large’ 
50+ employees
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Interior Design.

There are two ways architectural practices 
can get involved in the interior design 
sector. The first is the specialisation and full 
dedication of the practice to delivering interior 
design services. This could be a sound move 
for a practice depending on the amount of 
risk it is willing to assume. There are interior 
design practices which double up as retailers 
and as such increasing their profit margins.

The second way is to diversify the practice 
into several sectors on of which being interior 
design. Larger practices of course have 
more of a capacity to employ interior design 
professionals but by diversifying their service 
offerings they can have more ways with which 
to get work. 

Diverse Roles.

In contrast to the multidisciplinary practice 
‘model’ a practice – or sometimes individual 
architects in a practice – can assume different 
roles using their architectural background. A 
few of these are:

i. Journalist: An architect which writes 
about architecture for architects. Like any 
other profession the world of architecture 
generates and relies on information. There 
will always be a demand for journalists 
covering what happens in this world. 
Either by offering services as a journalist or 
by operating a media hub.

ii. Critics: Similar to journalism though with 
a footing in architectural theory this track 
seeks to propagate conversations about 
architecture on a more theoretical level. 

iii. Teaching: There are different benefits for 
architects who chose to teach alongside 
their practice. First it allows for a steady 
income which can help a practice select 
the projects it works on. It also gives 
architects a pool of fresh talent to tap 
into. Finally it allows architects to carry out 
research and push their practice further.

Oxford Dictionaries. 2017. Definition of multidisciplinary in English:. [ONLINE] Available at: https://en.oxforddictionaries.com/
definition/multidisciplinary. [Accessed 7 January 2017].
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com/practice/business-practice/The-Building-Blocks-for-a-Truly-Multidisciplinary-Practice-37124.shtml. [Accessed 7 January 
2017].

Jamieson , C, 2010. The future for architects. London: RIBA.
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Marketing Strategies.

Our marketing strategies set the focus and 
direction of our business through a constant 
process that will adapt to our ever changing 
market environment. The strategy emerges 
from the needs and goals of our business, 
inward looking analysis and external market 
analysis.

A strategy is our plan for positioning our 
services in order to provide our practice with 
a means of deployment to the market. A more 
detailed strategy will consider the competitive 
factors in the market and create our distinctive 
approach which provides us with an edge 
over our competitors.

“In an analysis of 750 business 
collapses between 1981 and 2006 the 
single biggest cause of failure was a 

misguided strategy”

Badawy, A.M et al. 2009.

Architecture is a client-based service which 
consistently involves a process of interaction 
upon which the success and growth of our 
business is reliant. It is therefore imperative 
that our marketing strategy and ability to 
sustain our standards of professionalism 
remain strong. The rest of this chapter delves 
into how we manage our practice which is 
essential to how we win work and implement 
our strategy.

Practice 
Management.

“Marketing is the 
management process of 

anticipating, identifying and 
satisfying customer needs 
profitably and repeatedly.”  

The Chartered Institute of Marketing
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Promotion And Marketing.

Promotion is only one small element of marketing 
ourselves which comes at the end of the cycle, to 
profitably grow our professional services business 
we must manage the entire client lifecycle well.

RIBA Chartered Practices are the only architectural 
practices endorsed and promoted by RIBA.

Communication

Solution
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Service Delivery
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Business 
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Analysis

Marketing Strategy
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The Market Environment is continuously affecting how our services are deployed to our current and 
potential clients. Our architects need to be able analyse businesses, particularly our own and our clients.

Strategic Development.

Our business is continuously 
affected by a series of 

external and internal forces, 
understanding how these 

impact our practice is key to 
developing our strategy.
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Stakeholders

Clients

Competitors

Investors

Suppliers

Substitutes

Intermediaries

Legal & Regulatory Technology Political Economic Social & Cultural

The 
Practice

Design Team Selection.

Selecting our design team is a hugely 
important part of any project with the selection 
process being tailored to each project’s 
context. We consider the capabilities of our 
design team to be the most important factor 
in the success of our projects’ designs from 
technical knowledge determining cost of 
construction, creating the aesthetic to specific 
detailed knowledge around a typology.

Designing and building in the current market 
environment requires a number of different 
skills and therefore a qualified team of 
design professionals who understand the 
complexities within a given project and 
can deliver designs that meet the clients 
programmatic needs and address the unique 
needs of a wider site context.

CPU
Utilises advanced computation methodologies 
to address urbanisation and flows of 
resources to better manage them. Using 
innovative digital tools to comprehend and 
extrapolate potential future scenarios. Areas 
of focus are large-scale industrial projects and 
business, but as the largest team, focus is 
distributed across sectors.

USE
Projects follow a personal narrative emerging 
from site history to create urban spatial 
strategies which develop throughout design 
stages often incorporating arts with a clear 
concept. Areas of focus are often commercial 
venues or culturally significant projects.

MSAP
Projects utilise design-research around the 
spatiality of social exclusion and community-
engaged projects to develop inclusive urban 
environments. Areas of focus are often 
residential community projects and education 
sectors.

ISP
Utilise data mapping and networks to 
understand the contemporary city as a series 
of flows. Areas of focus are primarily transport 
and infrastructure, but often acts as an 
advisory to all sectors due to a flexible skillset.
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Successful designs result 
from our design teams’ 

abilities to address not only 
a client’s programmatic 

needs, but also context to 
produce a project of quality.
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Selection Process.

Our practice consists of a variety of skilled partners, 
whose skillsets and knowledge bases form small 
clusters. By varying levels of input from each area of 
expertise and combining these to form an optimal 
team for a given project, we aim to ensure that each 
client is given a standard of professionalism and 
expertise necessary to bring their project not only 
to completion, but above expectations. Individual 
partners have their own areas of expertise outside of 
these clusters and are best utilised where necessary 
experience and expertise is required.

F6 Architecture
Practice Business Manual.

Design Consultant.

Consultant is a professionals who is ordinarily 
appointed by the client to provide a level of 
expertise on a project. Often with projects 
of higher complexity a consultant will be in a 
position to appoint their own consultants.

Roles in the consultant team:

- Architect
- Cost consultant
- Services engineer
- Structural engineer

Roles & Responsibilities.

Tasks often include:

- Defining the brief
- Providing advice on the project
- Advising on the need for other professionals 
in the consultant team
- Developing the design
- Co-ordinating the project
- Contract administration
- Preparing tender documentation
- Quality assessing work of contractors

* It should be noted that our services are 
only undertaken as per the appointment 
documents (see liability)

As a design consultant you must be able to 
work effectively in a team and able to utilise 
collaborative practices early on in the project 
pipeline. We consider this a requirement 
in the role of our design consultants as 
construction projects necessitate situations of 
close collaboration.

Often as architects we are appointed as 
first-tier consultants by our clients , but in 
public sector work it should be expected 
that our role is shared with a consultant team 
and main contractor. If the architect is to be 
appointed in a lead consultant role, this must 
be clearly agreed.

Post-occupancy evaluations are not currently 
under consultant fees, but in the developing 
market we anticipate this may become part of 
our future strategy.
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“The designer must carry 
out the design services with 

reasonable skill and care.”
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Liability.

With any appointment it is essential to consider 
it is important to consider the scope of services 
provided, especially where a number of consultants 
are being appointed. Otherwise there may be 
uncertainty around which consultant is responsible 
for a given aspect of the project. Agreeing the 
scope of services and fee for appointment by the 
client is essential.

Even advisory comments are not recommended 
without appointment/in absence of contract as 
this leaves the practice liable due to professional 
responsibility, the correct approach is not to 
comment.
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Continuous Professional Development: 
Our CPDs.

CPDs can consist of almost any relevant 
activity (within the minimum requirements set 
out by the RIBA), from simple unstructured 
activities such as reading to structured 
courses which award qualifications. The 
key is to find a topic relevant to our specific 
circumstances in order to develop towards 
what we need to know in order to grow 
professionally as a practice.

In order to make the best use of CPDs, they 
will take place on Wednesdays (available for 
all members of the practice) at 12pm (lunch 
included) with a feedback session after each 
one to establish the completed course’s 
effectiveness, discuss potential venues for 
further study and plan the trajectory of the 
business. CPDs are a means of strengthening 
our business position by picking up new skills, 
developing specialisms and continuously 
developing our professionalism.

Types of CPDs.

CPD activities can be either structured or 
unstructured (informal). Most of our structured 
CPDs will involve courses in a classroom style 
format with clear aims and outputs from your 
speaker or tutor. We aim that at least 75% 
of CPDs are structured activities as these 
provide the most benefits.

Examples of structured CPD:
•	 RIBA CPD Roadshows
•	 RIBA Online CPD
•	 RIBA Research Symposium
•	 Courses from universities, colleges etc.
•	 CPD seminars, conferences and 

workshops from other organisations

Informal CPD:
•	 Reading
•	 RIBA Journal
•	 Relevant social media
•	 Mentoring
•	 Relevant voluntary activity
•	 Site and building visits/study tours
•	 Networking events
•	 Podcasts
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Unique Learning 
Opportunities
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Developing our CPD 
programme requires your 

participation and feedback, 
it is key to developing 
our business and your 

professionalism.
[1

0]
 D

ev
el

op
in

g 
O

ur
 C

P
D

 P
ro

gr
am

m
e.

Feedback sessions to develop our CPD programme 
focus on two key aspects: the business as a whole 
and the individual interests of our partners. CPDs 
are a means for developing new skills and potentially 
changing the trajectory of the business, so it is 
imperative that we consider both of these scales in 
the business. Our partners are the driving force for 
the business, providing the services which bring in 
fees, yet the business as a whole provides a stable 
employment state and thus the time, money and 
focus invested in CPDs.

F6 Architecture
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what do you need to know?

professional circumstances

unstructured structuredLevel Of Detail/Expertise

position

aspirations

needs of our business 

time and monetary costs

Research and Development.

Our research and design focuses in four key 
areas:

Advanced Computational Methodologies.

CPU research looks into advanced 
computational methods to address 
urbanisation. Utilises a complexity science 
framework to question existing design 
practices and propose new paradigms. 
Develops innovative digital tools to extrapolate 
future scenarios in order to create proposals 
which meet the needs of their current and 
potential environment.

Inclusive Urban Environments.

MSAP research addresses the spatial 
dimensions of social exclusion and 
community-engaged design projects 
developing inclusive urban environments. 
Develops community focused projects 
which result in socially responsible/beneficial 
architectural designs.

Data Mapping and Networks

ISP research involves data mapping through 
networks, representation and visualisation. 
Observes the contemporary city as a political, 
economic, social and cultural hybrid in 
flux rather than as a fixed place. Develops 
means of utilising data maps and networks to 
better understand and design transport and 
infrastructure systems.

Urban And Spatial Experimentation.

USE research forms concept and program 
based designs through thorough site 
analysis. Develops projects following a 
narrative emerging from site history and 
potential, projects act as urban strategies 
which make use of these tactics to optimise 
implementation.
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Research & Development 
is a process which drives 
innovation in our designs 

moving them beyond 
simply satisfying a client’s 

programmatic needs.
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Development And Design.

Is our process of utilising our research for application 
to real projects. Whilst key areas of research exist, 
it is understood between teams that an overall 
system of knowledge exchange exists within the 
whole practice and as such our studio spaces 
remain open areas with social meeting places for 
discussion (shown above). Engaging with varying 
areas of research often generates unexpected 
outcomes often beneficial to our designs.

F6 Architecture
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Claims and Complaints Management.

Complaints.

Disputes and complaints can occur when 
the client has insufficient information or an 
incomplete understanding of our roles and 
responsibilities in a project. Despite this, we 
expect a high standard of professionalism 
from all of our members as per our own 
terms and the terms of the RIBA Code of 
Professional Conduct.

The Code comprises three guiding general 
principles relating to:

•	 Integrity (Principle 1)
•	 Competence (Principle 2)
•	 Relationships (Principle 3)

If despite all else a complaint is received, 
the first step is to contact the client, in many 
cases the issues come down to a breakdown 
in communication, so once communication is 
better established, discussion can take place 
allowing us to address the issues.

RIBA Complaints.

In more severe case where the RIBA receives 
a that any of our members are not complying 
with RIBA Chartered Practice accreditation 
criteria and standards, this will lead to 
investigation and assessment by the RIBA 
Membership Services team. Upon receiving 
notice of the complaint, we will be given 20 
days to provide a satisfactory response.

Once our practice has received a complaint 
of this severity, the project in question will be 
under investigation to determine where issues 
have arisen and check for compliance with 
practice and RIBA Codes of Conduct.

Managing Complaints.

Depending on the severity of the complaint 
clients will have the opportunity to discuss 
their concerns at our office in order to provide 
a professional response and confidence to 
the client in our reliable client services.
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“The key is to actually listen, 
not just make assumptions 

or presumptions.”
[1
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We aim to make every engagement with our clients 
a positive experience, our working relationship 
is essential in ensuring projects are brought to 
successful completion. We want to make sure 
that our clients are properly informed about the 
services we provide and have agreed to as per our 
engagement letter. This contract outlines our roles 
and responsibilities, in order to avoid disputes and 
complaints we aim to provide sufficient information 
preventing incorrect assumptions.
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Financial 
Management/

Control.
Business Structure Options.

How do you know what will be the correct legal 
structure for your startup business?

There are four main start up structures 
for businesses as well as others that are 
considered a less popular choice for an 
Architectural practice (Chappel, 2016):

Sole Trader.

A sole trader company is great for an individual who owns a small company and wants complete control 
over their business whilst earning under the tax threshold

It is an inexpensive, quick and easy way to form a business, but is limited in terms that liability is placed 
all upon you and if the business starts to grow , then taxation will become an issue. It may become 
beneficial to change the structure to an partnership or a Limited Company, spreading the workload and 
reducing risk (Chappel, 2016).

Sole Trader OtherPartnership
Limited 
Liability 

Company

Limited 
Liability 

Partnership

Business

Business Structures

Business

Liability

Liability

Forming a Partnership.

An extension of the sole trader model, instead of one person there are two individuals. The partnership 
is just as flexible and has the benefit of two heads. There should be a written agreement as to how the 
liabilities, ownership and profits of the business are split and what happens if one partner wants to leave. 

All partnerships are responsible for all debts owned by the business. They are both liable for each other - 
partner A is liable for partner B’s debt making as well (Rock, 2016).
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Incorporating a Limited Liability Partnership (LLP).

Combines the features of a Limited Company with those of a partnership. It offers limited liability protec-
tion to the company partners combined with the tax regime and flexibility available to partnerships.

At least 2 partners have to be ‘designated members’ responsible for filing annual accounts. The LLP 
model allows the partners do not have personal liability for the partnership debts therefore protecting its 
member’s assets, limiting their liability to however much they have invested in the business and any per-
sonal guarantees they have given when raising loans. But it doesn’t give you the same tax advantage.

As in an ordinary partnership, the member’s share of profit is taxed as income - each member has to 
register with HMRC as self employed . There should be a member’s agreement stating what share of the 
profit each member should receive (Chappel, 2016).

Business

At least 2 designated members

Liable to 
the amount 

invested

Liable to 
the amount 

invested

Business

Liability

Business Shareholders

Founding
Shareholder

Limited Liability Company (Ltd).

Being a Limited Liability Company lends a level of credibility to the business. You can be a sole 
shareholder, a director and act as a company secretary too. 

You can control your exposure to financial risk - there is a firewall between your money and the 
company’s. This is because a limited liability company is a separate legal entity to the company directors 
- therefore, it is the business itself that has the financial liability if the business goes under and any of your 
personal assets are protected.

Limited companies must maintain their status with HMRC. You are required to submit full statutory 
accounts and a company tax return every year, as well as making monthly or quarterly payments of 
employees income tax (PAYE) and NICs. Before you can start trading, you need to officially register your 
limited company, decide on the company office(s) and choose your business name.

YOUR 
BUSINESS 

PLAN

1) - Goal

For any business it is important to write out what 
your plan for the business is. This enables you 
and any other partners or shareholders to have 
a framework for what your business is aiming 
towards. The practice has supplied you with 
a template that should help form what your 
business plan is formed of (Booth, 2016).

What is the goal for your 
business?
Personal Goals
Business Goals

What are you selling?
Where is your business now 
and how did it get to this 
point?

Existing & New customers, 
Existing and new products/
services, Competitors, 
Pricing, Image/brand, 
Budgets, Action List

Key members, recruitment, 
reward, training, property, 
other resources, action list

2) - Mission / Purpose / Reason

3) - Marketing:
      Customers, Products and Pricing

4) - People, Property and Resources:
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Management information, 
Accounting, Action List

Forecasts/Budgets, Borrow-
ing, Understanding, Action 
List

Action plans and reviews.

Strategy?

5) - Systems

6) - Finances

7) - Action Plans

Gain 
Clients

Gain 
International 

Clients

Marketing

Marketing

Hire more well 
trained 

architects

Hire more well 
trained 

Architects

Deliver Projects on 
time and at a high 

quality

Deliver Projects on 
time and at a high 

quality

Long Term Future Time

Differentiation:
Differentiate work 
from Competition

Differentiation:
Differentiate work 
from Competition

The Business Strategy.

How do we realise our Business Plan?

Word of Mouth

Word of Mouth

Cash Flow

Cash Flow

Produce High 
Quality, 

Innovative 
Work

Produce High 
Quality, 

Innovative 
Work

Gain enough cash flow 
to be able to open an 

international office

Competition

Competition

Present 5 Years

5 Years 10 Years
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Remuneration Costs.

The company should have a framework for agreeing the renumeration of the employee. Salary is 
one aspect of remuneration. Employees will also be interested in the package e.g.:

-Amount of paid holidays
-Availability of Bonuses and incentives
-Company Car
-Travel Expenses
-Childcare
-Relocation expenses
-Private health insurance
-Pension
-Share options

Employees will also be interested in other non-pay aspects such as:
-Opportunities for career progression
-Access to learning and development opportunities
-Culture
-Working Environment
-Opportunities for home-working
-Equipment Provided
-Diversity and Inclusion policies
-Company reputation

Tax

VAT

Corporation Tax

-You can only charge VAT if your business is 
registered for VAT
-VAT registered businesses must charge VAT 
on goods or services

You may reclaim VAT paid on any business 
related goods or services.
-Most will be at the standard rate of 20%

-Threshold for liability to pay VAT is £83,000 
turnover
-If turnover of less than £150,000, you can 
join the flat rate VAT scheme. For architects 
the rate is 14.5% (1%less in first year of 
trading) but can’t reclaim VAT on business-
related purchases.

-Tax paid on profits 20% 
(You can deduct the costs of running your 
business from your profits before tax)

Submit VAT returns every 3 
months to HMRC

-File first accounts with com-
panies House 21 months after 
registering.

-File annual accounts 9 months 
after company’s financial year 
end - Pay the tax at this point.

-The accounting period for 
corporation tax is the time 
covered by your Company 
Tax return - usually the same 
12 months as the company 
financial year covered by your 
annual accounts.

Description When and How it is Paid

Tax Management.

Tax management is carried out by the tax payer to meet their obligations in a proper, systematic and 
orderly manner. 
The tables below show the types of tax you have to pay as a business and how and when it is paid 
(GovUK, no date)
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Tax

Income Tax

National Insurance Contributions 
(NIC)

Personal Allowances

Capital Gains Tax. 

Road Fund License
(Vehicle Excise Duty)

-Paid on salary
-First £11,000/year Tax free
-20% up to £32,000
-40% up to £150,000
-45% thereafter.

Different classes of 
contributions. Class 1, N1 
Contributions is most common:
-12% for earnings between 
£155-£827/week
-2% if over £827/week

-Allowances like:
Company car, health insurance, 
travel + entertainment, 
childcare, bonuses.
-Rate of tax paid depends 
upon the benefit.

-Paid on sale of business 
assets.
-Ranges from 10-18% 
depending on whether you are 
a higher rate tax payer.

Payable for any vehicles owned 
by the business. Depends 
on your car’s emission rating 
and ranges from £0 for low 
emissions to £515 for high 
emission vehicles.

Deduct monthly via payroll and 
pay monthly to HMRC

Provide P60 (summary of tax 
paid for each employee)
Send annual report to HMRC.

Deducted monthly via payroll 
and paid to HMRC.

Provide P60 (summary of tax 
paid for each employee)
Send annual report to HMRC.

Deducted monthly via payroll or 
using a P11D form.

Provide P60 (summary of tax 
paid for each employee)
Send annual report to HMRC.

Provide P60 (summary of tax 
paid for each employee)
Send annual report to HMRC.

Provide P60 (summary of tax 
paid for each employee)
Send annual report to HMRC.

Description When and How it is Paid

Project Change Management.

Change in a business usually occurs as a reaction to specific responses to problems or opportunities 
the business is facing based on internal or external stimuli. When a change is introduced to the business 
how is this going to affect the cash flow forecasting?

If a negative disruptor occurs for the business, you may have to alter the cash flow to make efficient use 
of the money that is coming in and going out. On the other hand, if the business is making a lot more 
than expected, you will have to decide how to utilise that money to help make the business grow.

Current 
State

Disruptor
Transition

Project Change
Management

Future
State
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Cash Flow.

For a business to gauge their financial performance, it is important to forecast the amount of cash flow 
from the business as well as when the money comes in and out, therefore allowing budgets to be 
prepared on an annual basis. Future projections can be based upon the last years results, but must 
incorporate any changes that have occurred during the year (Chappel, 2016).

Borrowing money from the bank will likely necessitate a cash flow prediction to establish the income and 
expenditure fore-casted for the year. Opposite is a spreadsheet produced for the practice showing a 
cash-flow forecast from 1 January 2017 to 1 June 2017:

Capital 
Introduced Receipts Payments

Fees Received

+

+

-

- =

=

Sales

Movement in Cash

Asset Sales

Equipment

Others

Borrowing FacilityAdditional Requirement

Rent

Balance Brought ForwardBalance Carried Forward

January

Capital Introduced

F6 Architecture Ltd

Predicted Cash-flow Forecast 1 January to 30 June 2017

Fees Received

Asset Sales

Receipts

Salaries

Movement in Cash

Rent

Balance Brought Forward

Equipment

Balance Carried Forward

Others

Borrowing Facility

Additional Requirement

Payments

February March April May June

200,000

60,000

260,000

215,000

45,000

45,000

50,000

-

75,000

15,000

25,000

100,000

180,000

180,000

165,000

15,000

60,000

50,000

45,000

75,000

15,000

25,000

50,000

50,000

50,000

135,000

(85,000)

(25,000)

50,000

60,000

75,000

15,000

25,000

20,000

110,000

110,000

145,000

(35,000)

(60,000)

50,000

(25,000)

75,000

15,000

25,000

30,000

100,000

100,000

115,000

(15,000)

(75,000)

50,000

(60,000)

75,000

15,000

25,000

200,000

200,000

115,000

85,000

10,000

50,000

75,000

75,000

15,000

25,000

-

-

-

25,000

-

10,000

-

-

-

-

-

-

It can be seen that from the forecast that an additional amount of funding will be needed for x 
months 
If a business then starts to make profit, the outflow of cash will be reversed eventually.
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Risk Management.

A positive risk management strategy will identify and manage risks rather than hide them. It allows the 
company to ensure that its systems and processes are robust.

Business identifies things 
that could have an adverse 
impact on the delivery 
of the business and its 
success.

From low to high based on:
(1) - Impact on the business 
if the risk is realised
(2) - The likelihood of the risk 
being realised

Describe and record the 
actions that can be taken to 
reduce the risk. 

Rate the Risk Ratings if the 
Mitigation Actions Are Taken

Regularly review the risks  - 
Especially the highly rated 
ones. Ensure that the 
mitigation actions are being 
taken and that the risks are 
managed.

Even despite mitigation, 
the company isn’t in control 
of all factors which create 
the risk. Effective risk 
management ensures you 
identify ll possible mitigations 
and have a plan to deal with 
risks which are realised but 
beyond your control.

Identification of Risks
(An Ongoing Process)

Rate the risks

Mitigation Actions

Rate the Risks after they 
are Mitigated

Review the Risks

Some Risks are Realised

Quality Management.

The company will have arrangements for assuring the quality of the work produced. It is important to 
have a consistently high quality standard to create a framework for the practice. The below diagram 
shows several considerations you should make for the business.

This work is done to a consistent standard template/format. The company 
should document its processes and procedures for ensuring that each job is 
done to the standard required. 

Professional standards/ Membership of a professional body e.g. RIBA will 
also require compliance with certain standards and the company needs to 
document how it will ensure compliance so that everyone involved in the 
process is clear.

The company should have policies and procedures for checking the content 
and accuracy of the documentation. (e.g. bids or plans). This accountability 
should be at a senior level as the impact of an error can be costly (Even 
something like a decimal point in the wrong place can result in a lawsuit or 
building regulations compliance issue)

Quality management is cultural and needs every person involved in a process 
to take quality seriously - not just leave it to the person signing the work off. 
Quality Management should be seen as encouraging and empowering rather 
than simply a policy to comply to.

Style, Format and Content of Documents
(E.g. Bids, Quotes for Work, Tender Submissions)

Standard Job Costings

Quality Procedures often involve 
independent checking to ensure a fresh 
pair of eyes to see if anything is wrong.
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Business Protection Strategies.

A business protection strategy should be able to highlight the areas of the business that need protecting 
and how to protect them. The process can be split up into three stages (Osbourne, 2016):

Security Security on 
premises

Physical

Initial Response Implementation

Enforcement

Virtual

Hackers(Ex-)EmployeesThief

Up to date
Network Security

Contractual 
Secrecy

-Protecting your company’s 
key assets:
Computers
Expensive Equipment

-Overview of employment 
contracts and policies
-Impact assessment to identify 
risks for your company
-Assessment of how your 
business uses social media
-Consideration of commercial 
aspects to help develop your 
strategy going forward.

The Diagram below shows an overview of certain assets (Both physical and virtual) and the strategies 
needed to protect them.

-Analyse information gathered 
and identify best options for 
business protection
-Develop a business 
protection checklist and 
strategy
-Consider how the business 
protection strategy can be 
presented to your employees

-Know what steps to take 
when employees leave 
-Follow your business 
protection strategy for quick 
and cost effective resolution 
of issues

-Design Work (Drawings etc.)
-Staff information
-Client Information
-Contracts

Booth,C.  (2016). McKellens Ltd: Business Planning.

Chappel, D, The Architect in Practice, John Wiley & Sons,Ltd,  (2016).

Gov UK (no date). Money and Tax. [Online] [Accessed 20th December 2016] https://www.gov.uk/browse/tax

Osbourne, C. (no date). Osbourne Clarke - Buisness Protection. [Online] [Accessed 12th December 2016] http://www.
osborneclarke.com/media/filer_public/c7/c2/c7c2e83f-5ac2-4334-9275-0ae0ff3dafd5/business-protection-for-recruitment-
companies.pdf 

Rock, M. (2016). Alternative Buisness Structures Compared.
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The office’s ethos is not only of developing 
high quality designs for our clients, but also 
of maintaining high levels of professionalism 
to ensure we carry out our projects in an 
extremely satisfying manner.

In the UK we have two main professional 
bodies in architecture: the ARB ‘the regulatory 
body’ and the RIBA ‘the professional body’. 
All F6 Architecture partners have gained full 
ARB qualification and are also RIBA Chartered 
Members. The office is an RIBA Chartered 
Practice.

The ARB and RIBA implement codes of 
professional conduct in which they set 
standards of professionalism that are much 
higher ‘than it is expected in a normal 
commercial relationship between customer 
and provider’ (Brookhouse, 2013; p.18).

It is a requirement for any Architect wishing 
to be kept on the ARB Register and to be an 
RIBA Member to comply with the respective 
codes of professional conducts.

These are:

•	 ARB Standards of Professional Conduct 
and Practice;

•	 RIBA Code of Professional Conduct.

As previously stated, these Codes ensure 
we maintain high levels of standards and 
professionalism and are an effective way 
to deal with client protection (Chappell and 
Willis, 2016).

ARB Standards of Professional Conduct and Practice.

The 1997 Architects Act established the need for the ARB to issue a professional Code of Conduct to 
ascertain the standards of professionalism needed for a person to act as an Architect (ARB, 2017). If we 
don’t follow the Code we are not automatically classed as having an “unacceptable professional conduct 
or serious professional incompetence” (ARB, 2017) but it can be used in disciplinary acts against us.

The latest ARB Code was released in 2017 and this is the version we work against. As an architectural 
practice, F6 Architecture fully complies with the ARB Architect’s Code and will proceed to report to the 
Board’s Professional Conduct Committee should any of our architects fail to comply with it.

The ARB Code (2017) lists 12 standards we are expected to uphold as Architects:

Professionalism.

Required Levels of 
Professionalism

determine determine

Standards of 
Professional 
Conduct and 

Practice

Code of 
Professional 

Conduct
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ARB Standard

1.1 Always act with honesty and integrity and you must not be inconsistent 
with your professional obligations.
1.2 You should not make statements that are contrary to your professional 
opinion or that you know to be unfair to others or misleading or discreditable to 
the profession.
1.3 Disclose in writing of any conflict of interest that should arise and ensure 
you handle this in a satisfactory manner to all parties. Seek written confirmation 
that all parties are happy for you to continue to act otherwise cease to act for 
one of all parties.
1.4 Disclose to the prospective client if you make or receive inducement 
(payment or other) for the introduction or referral work.

2.1 Be competent when you carry out your professional work, ensure that you 
supervise everyone else you work with and that they are competent too.
2.2 Ensure you have arrangement in place for your professional work should 
you be unable to work for any reason (incapacity, illness, death, etc.)
2.3 Ensure you have the necessary communication skills and local knowledge 
to fulfill your responsibilities. 
2.4 Keep your knowledge and skills up to date and comply with any new 
guidelines issued by the ARB.

3.1 Promote your professional services truthfully and responsibly.
3.2 Comply with the codes and principles set by all of the advertising industry’s 
bodies when promoting your professional services.
3.3 The business style of your practice should not be misleading.
3.4 Ensure that all architectural work is under the control and management of 
at least one architect, and that their names are disclosed to clients and other 
third parties (relevant for principals in the practice).
3.5 Notify your client should the project architect change.

4.1 Ensure you run your practice professionally and that projects are regularly 
monitored and reviewed.
4.2 Ensure that you are able to provide adequate professional, financial and 
technical resources when entering into a contract and throughout its duration. 
Ensure you have enough suitable qualified staff to give an efficient service to 
your clients.
4.3 Have adequate security in place to keep paper and electronic clients’ 
records safe.
4.4 Have an adequate written agreement with your client before you start 
undertaking any professional work.
4.5 Record in writing any agreed variations to the written agreement.
4.6 If reasonably asked, return papers, plans or other property to your client if 
they are legally entitled to them.

How to Uphold The Standards

2. Be Competent.

1. Be Honest and Act With   
Integrity.

3. Promote Your Services Honestly 
and Responsibly.

4. Manage Your Business 
Competently.
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RIBA Code of Professional Conduct.

As we are an RIBA Chartered Practice we also need to comply with the RIBA Code of Professional Con-
duct. The latest RIBA Code was issued in 2005 and has only received minor yearly revisions since. 

The spirit of the code is understandably similar to the ARB one. It stands on three main principles and 
relies on professional values to support those principles (RIBA, 2005):

ARB Standard

5. Consider The Wider Impact Of 
Your Work.

5.1 Advise your client on ways to preserve and better the quality of the 
environment and its natural resources when you develop a project.

6.1 Carry out your work with skill and care and in accordance to your 
agreement.
6.2 Ensure you carry out your professional work without delay and follow the 
timescale and cost limits as per the agreement set with your client.
6.3 Keep your client informed of the progress of the project and inform them of 
any issues which might affect it.
6.4 Always be impartial and give independent professional judgment when 
acting between parties and giving advice.

7.1 Keep records of money you hold but that belongs to the client or other 
third party and account for it at any time.
7.2 Keep this money in an interest-bearing bank account called ‘client 
account’.
7.3 Instruct the bank to hold that money as clients’ money and that the bank 
does not exercise any right onto it.
7.4 Money should not be withdrawn from a client account to make a payment 
unless under the client’s written instruction. 
7.5 Unless otherwise agreed, any interest or other benefit accrued from a client 
account should be paid to the client.

8.1 Have adequate and appropriate professional indemnity insurance for you, 
your practice and your employees. Ensure the insurance remains adequate.
8.2 Have cover also for other professional work undertaken outside your main 
practice or employment.
8.3 Insurance cover and/or other appropriate indemnity arrangements should 
be provided by the employer as far as possible.
8.4 If asked, you need to provide ARB with evidence that your professional 
indemnity insurance meets this Standard.

9.1 Manage your professional finances responsibly.
9.2 Conduct yourself in a way that does not bring yourself or the profession 
into disrepute. Should you find yourself in a situation where you know you have 
fallen short of these standards you need to notify the ARB within 28 days. 
9.3 Report to the ARB and/or other public authority another architect whose 
conduct fails to meet the expected standards. 
9.4 Standard 9.3 may not apply to the contents of privileged information.
9.5 Do not enter into any agreement terms that would prevent a party from 
reporting an apparent breach to the Code to the ARB.

10.1 Have a written procedure for the handling of complaints.
10.2 Handle complaints courteously and promptly at every stage.
10.3 Encourage different methods of dispute resolution.

11.1 Co-operate fully and promptly with the ARB. Provide any information 
required including evidence that you are complying with these Standards.
11.2 Notify the ARB promptly in writing about any changes in the details held 
about you on the Register.

12.1 Treat everyone fairly and act in compliance with your legal obligations. 
You must not discriminate because of age, disability, gender reassignment, 
marriage and civil partnership, pregnancy and maternity, race, religion or belief, 
sex, or sexual orientation.

How to Uphold The Standards

7. Be Trustworthy and Look After 
Your Clients’ Money Properly.

6. Carry Out Your Work Faithfully 
and Conscientiously.

8. Have Appropriate Insurance 
Arrangements.

9. Maintain The Reputation Of 
Architects.

10. Deal With Disputes or 
Complaints Appropriately.

11. Co-Operate With Regulatory 
Requirements and Investigations.

12. Have Respect For Others.
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RIBA Principle

1.1 You need to act impartially and responsibly and truthfully at all times in their 
professional and business activities.
1.2 Do not let anyone’s self-interest (including yours) influence you improperly.
1.3 Do not be a party to a statement you know to be untrue, misleading, unfair 
to others or contrary to your professional knowledge.
1.4 Avoid conflicts of interest and declare it to the affected parties should one 
arise. Remove its cause or withdraw from the situation. 
1.5 Respect confidentiality and the clients’ privacy.
1.6 Do not offer or take bribes.

2.1 Apply high standards of skill, knowledge and care in your work. Make 
informed and impartial decisions and find a balance between parties’ opposing 
demands.
2.2 Appraise your abilities to undertake and achieve any proposed work 
realistically. Make the client aware of the likelihood of achieving his/her 
requirements and aspiration and do not accept any work you know you cannot 
comply with.
2.3 Make clear and record in writing the terms of appointment, the scope 
of their work and the essential project requirements. Explain to the client the 
implications of any conditions of engagement. Explain how your fees are 
calculated and paid. Maintain appropriate record throughout the project.
2.4 Keep your clients informed of the project development and of any 
decisions you make on their behalf.
2.5 Try your hardest to meet the client’s timescale, cost and quality required for 
the project.

3.1 Respect other people’s beliefs and opinions, recognise social diversity and 
treat everyone fairly. Take into account how your work could affect the user 
and the local community.
3.2 Remember about the environmental impact of your work.
3.3 Comply with good employment practice and the RIBA Employment Policy.
3.4 Act fairly and honestly towards potential clients and competitors when 
engaging in a competition to win work or awards. Any competition process 
should be reasonable, transparent and impartial. Should this not be the case 
you will have to try to rectify the process or withdraw.
3.5 Have effective procedures for dealing promptly and appropriately with 
disputes or complaints.

How to Uphold The Principle

Principle 1: Honesty and Integrity.

Members shall act with honesty and 
integrity at all times.

Principle 2: Competence.

In the performance of their work 
Members shall act competently, 
conscientiously and responsibly. 
Members must be able to provide the 
knowledge, the ability and the financial 
and technical resources appropriate for 
their work.

Principle 3: Relationships.

Members shall respect the relevant 
rights and interests of others.
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The Architect as a Professional.

The compliance with both the ARB and RIBA Codes of Conduct ensures that the consumer is protected 
and will be delivered a project with high levels of professionalism and great skills. These organisations 
‘maintain standards by erecting barriers’ (Brookhouse, 2013; p.12). In fact, even the length of time 
and extreme effort that a student has to undertake in order to become a fully qualified Architect is a 
demonstration of the skills that differentiate him or her from someone else and is a first barrier erected 
to maintain the profession unique. The RIBA and ARB also set the required levels of knowledge and 
skills that each student must meet and that he or she must also maintain in the future as a fully qualified 
Architect (Brookhouse, 2013). 

All of F6 Architecture members had to go through the following journey in order to become Architects:

Another way the ARB protects the consumer (as well as its members) is by regulating the title of 
‘Architect’ - with a capital A. In the UK, differently from other countries, the role of the Architects is not 
protected. Anybody would be able to do the things an architect does but they would not be able to call 
themselves Architect.

Therefore, the protection of the title ‘Architect’ following the approval of the Architect’s Act 1997 is 
another way to safeguard the profession and its standards of professionalism.

Consumer Protection Act 1987 and 
Consumer Protection from Unfair Trading 
Regulations 2008.

Following the approval of the Directive 
2006/123/EC on services in the internal 
market by the European Union, the UK 
legislation had to look at updating its 
consumer protection legislation. The 
European Directive covers “services such as 
construction and craft industries, retail trade 
and the majority of regulated professions 
(for example lawyers, architects, engineers 
and accountants), business services (office 
maintenance, management consultancy and 
publicity for example), tourism, real estate 
services and private education)” (Valant, 
2016; p.10). This is why, in 2008 Part III of 
the Consumer Protection Act 1987 was 
substituted by The Consumer Protection from 
Unfair Trading Regulations. 

Whilst the architectural profession needs to 
comply with the entirety of the 1987 Act, 
it is Section 5(3)(b) of the 2008 Regulation 
that specifically looks at ‘failure by a trader 
to comply with a commitment contained 
in a code of conduct which the trader has 
undertaken to comply with’ and therefore 
affects us as Architects more specifically. 

In this context, the importance of the ARB 
and RIBA Codes of Conduct becomes even 
more apparent to ensure we maintain high 
levels of professionalism and do not incur in 
disciplinary procedures. 

Part 1
3 Years Undergraduate 
Degree in Architecture 
(ARB/RIBA accredited)

Year Out
At least 12 months of work 
experience and completion 

of PEDR sheets

Part 2 Architectural 
Assistant

At least 12 months of work 
experience and completion 

of PEDR sheets

Part 3
Final qualifying exam 

after at least a total of 24 
months of work experience

Architect
Full accreditation after a 

journey that takes roughly 
just over 7 years 

Part 2
2 Years Postgraduate 
Degree in Architecture 
(ARB/RIBA accredited) [0
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Consumer 
Protection Act 

1987

Part I
Product Liability

Part II
Consumer Safety

Part III
Misleading Price 

Indications

The Consumer 
Protection from 
Unfair Trading 
Regulations 

2008

repealed
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“We are an independent, 
public interest body and our 

work in regulating architects 
ensures that good standards 

within the profession are 
consistently maintained for 

the benefit of the public and 
architects alike.”  

ARB (no date)

Complaint Received
ARB explains person that 
has made the complaint if 
they can act on it and if so  

how it will proceed

Comment Process
ARB asks Architect for 

comments on the matter 
and asks complainant for 

final response

Final Comment
Complainant’s final 

comments are given to 
Architect to give their final 

response too

Investigations Panel
Investigations Panel 

considers information

Formal Warning
If the Panel decides 

the Architect has 
not complied with 

the Standards set in 
the Code, but this 

breach isn’t serious 
enough, it may give 

a formal warning

Formal Public 
Hearing

If the evidence 
is enough, the 
Panel will ask 

the Professional 
Conduct Committee 
to set up a full public 

hearing

Complaint 
Dismissed

If there isn’t sufficient 
evidence the Panel 

will dismiss the 
complaint

Further 
Investigation

If the Panel believes 
the case needs 
more supporting 

information, it 
will appoint an 
independent 
enquirer to 

investigate further



Here at F6 Architecture we hope that you 
as our member of staff found this document 
useful.

Please remember that we are always happy 
to help should you have any concerns and 
we welcome our people’s feedback and 
suggestions so feel free to contact your 
line manager directly or send an email to 
feedback@f6architecture.com.

Thank you for being one of our fantastic team 
members!

Conclusion.



Professional Experience and Development Quarterly Record Sheet
PEDR 2011 Version

Vanessa Torri 
Stage 1 Experience 

Sheet Number 3

General Information (Draft Copy)
Dates: 08/01/2015 - 07/04/2015 

Category of Experience: i Experience of architectural practice in the UK, EEA, Channel Islands or Isle 
of Man, under the direct supervision of an architect either registered with the 
Architects Registration Board or registered within the territory where the 
experience is being undertaken 

Location: UK 

School of Architecture/ 
Monitoring Institution:

RIBA North West

Professional Studies 
Advisor:

Geoff Stott

PSA's Email: psariba@riba.org 

PSA's Phone No: 07710 762335

Placement Provider: Purcell

Placement Address: 15 Bermondsey Square
Tower Bridge Road
SE1 3 UN

Placement Phone No: 020 7397 7171

Placement Website: http://www.purcelluk.com/

Student's Phone No: 02073977171

Student's Email: vanessa.torri@purcelluk.com

Brief Description of 
Placement Provider: 

Purcell (previously known as Purcell Miller Tritton before re-branding) is a LLP 
company. It was formed in 1947 by Donovan Purcell. 
Purcell's main focus is conservation, that's why its staff comprises not only 
architects, surveyors and architectural technologists but also heritage 
consultants. Purcell was ranked 10th in AJ120 2015 and its turnover for 2011-
2012 was £9.5 million

Employment Mentor: David Hills

Mentor's Profession: Architect

Membership of 
Professional Bodies:

RIBA, AABC

Registration Number: 065277F

Mentor's Email: david.hills@purcelluk.com

Mentor's Phone No: 02073977171
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Work Stages (Draft Copy)

2007 RIBA Plan of Work P O Total
A-B Preparation
Appraisal 0 15 15

Design Brief 94 0 94

C-E Design
Concept 8 3.5 11.5

Design Development 81 6 87

Technical Design 82.5 0 82.5

F-H Pre-Construction
Production Information 26 0 26

Tender Documentation 0 0 0

Tender Action 0 0 0

J-K Construction
Mobilisation 0 0 0

Construction to practical completion 0 0 0

L Use
Post Practical Completion 0 0 0

Other Stages
Heritage Consultancy 8 0 8

Heritage Consultancy 15 2 17

Hours spent on all work stages: Participant 314.5 Observer 26.5 Total 341

Activities (Draft Copy)
Office Management
CPD admininstration 25 CPD Coordinator of the office

Weekly/monthly meetings 10 Meetings to discuss general office 
management/workload

General
CPD 13 CPD attendance

Illness, holiday 29.5

Total 77.5  

Vanessa Torri's Sheet Number 3Vanessa Torri's Sheet Number 3Vanessa Torri's Sheet Number 3Vanessa Torri's Sheet Number 3
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Project Details (Draft Copy)
Project Name: 40 Great James Street

Project Description: Client: Kay Georgiou Solicitors
Project Budget: approx £1 million
Form of Appointment: JCT Standard Building Contract
Project Team: Architect and Associate from Purcell
Structural Consultant: The Morton Partneship
M&E Designers: ENG
Planning Consultant: Iceni
Duration: 1 year
Workstage:Rolling

A Grade II* Listed Georgian property in Holborn. The property maintains its 
unique character thanks to the numerous original features (panelling, plaster 
cornices, staircase, etc.)

The client wants to fully refurbish the building for it to become her main 
offices. There is the intention of creating a self contained flat in the basement 
and a one bedroom flat at third floor.

Project Tasks: My involvement with this project in the past few months has been substantial. I 
have been given a great deal of responsibilities that have allowed me to 
personally liaise regarding key matters with the structural engineer and the 
conservation officer. Whilst alongside I have been carrying on doing some 
design work, mainly consisting of developing CAD drawings (plans, sections, 
elevations and internal elevations of each room) of the proposals, my main 
concern has been dealing with the conservation officer to obtain permission to 
carry on structural investigations within the property. I had to produce a 
document that explained our method statement and following receiving 
approval I had to liaise with the structural engineer and go on site with her to 
personally help her carry out the required investigations.

Work Stages: C-E 41 hours Participant

 
Project Name: 48-76 Dalston Lane Terrace

Project Description: Client: - 
Project Budget: - 
Form of Appointment: RIBA Standard Form of Agreement
Contract: Heritage consultant to Murphys with no contractual link to employer
Consultant Design Team: Child Graddon Lewis (CGL)
Heritage Consultancy: Purcell
Main Contractor: Murphys
Length of Programme: 3 year
Workstage: Rolling

Dalston Lane Terrace is a 19th Century terrace with shopfronts built out at 
ground level. The buildings are not listed but are part of Dalston Lane West 
Conservation Area. Following the submission of the first planning application, 
the architects were granted consent for the majority of the terrace on Dalston 
Lane to be demolished with the existing first and second floor facades 
proposed to be retained and repaired. Following further investigations it was 
determined that it is not possible to retain the facades as originally proposed. 
A further planning application was therefore submitted and granted allowing 
the remaining facades to be rebuilt to match existing in conjunction with the 
original scheme.

A group of activists has taken to heart the demolition of the terrace and 
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ensured that the rebuilding of it is in keep with the original features and 
aesthetics. That is where Purcell comes on board. We have been employed 
as conservation architects in order to consultation the design architects and 
make sure that their decisions are in keep with the conservation/planning offer 
requests.

Project Tasks: My involvement in this project in the past three months has been very little. 
Purcell's fee is very limited given the amount of work Murphys and CGL need 
us to carry on and therefore our involvement has been briefly paused. The 
only few key tasks that I did was to go on site and attend a meeting regarding 
the discharge of conditions, following this I had to research a suitable lime 
mortar.

Work Stages: Heritage Consultancy 8 hours Participant

 
Project Name: Battersea Power Station. Brickwork Restoration. Preliminary Works & Main 

Works

Project Description: Client: Buro Happold
Project Budget: approx £30 million 
Form of Appointment: RIBA Standard Form of Agreement with Purcell 
Amendments
Contract: sub consultant to Buro Happold with no contractual link to employer
Consultant Design Team: Wilkinson Eyre architects (WEA), Buro Happold, 
Purcell
Main Contractor: SKANSKA
Length of Programme: 3 years
Workstage: Rolling

Purcell is working with Buro Happold for what concerns the Preliminary 
Works, and with Wilkinson Eyre Architects for what concerns the Main 
Works.

The role of Purcell in the Preliminary Works stage consist of carrying out 
surveys and working alongside PAYE in order to clean and repair the Grade 
II* listed building to a good enough stage for the Main Works to start on site.

Purcell is producing repair details, brickwork specification, schedules.

Project Tasks: Alongside one of the Senior Architects involved in the project I had to check 
and develop the information contained in the surveys carried out by CAN, in 
order to create a Tender package. These surveys consisted of listing all of the 
defects found across the power station. The Senior Architect and I had to 
check that the documents were correct with all of the relevant information 
being included (pictures, dimensions, etc.) as well as listing the repairs to be 
undertaken for each defect found. 

All of the Battersea Power Station redevelopment projects use a system called 
Aconex to share and request information (Transmittals and Request for 
Information or RFI) or to request comments on proposed changes (Request 
for Change RFC). I am in charge of monitoring and responding to the RFCs 
and to make sure that anything that has any sort of impact on the heritage 
fabric is dealt with appropriately. When this happens I always forward the 
relevant RFCs to the Associate for him to comment on. 

My involvement with the Legacy Committee and the production of the 
Gazetteer of Elements in the past few months has carried on being very 
strong. I managed to participate to some meetings again and I also had to go 
back to the Pump House alongside the Associate to do a post-demolition 
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inspection to ensure all of the items we found of value had been salvaged. I 
am also still in charge of the actual Gazetteer document to ensure this is 
always up to date.

Work Stages: C-E 28.5 hours Participant

F-H 26 hours Participant

Heritage Consultancy 15 hours Participant

Heritage Consultancy 2 hours Observer

 
Project Name: Drapers' Hall

Project Description: Client: The Drapers' Company, private client
Project Scope: Retained architect to manage smaller project as well as 
masterplan
Form of Appointment: RIBA Standard Agreement 2010 (2012 
revision)/bespoke
Procurement route: Traditional
Type of Building Contract: TBC
Project Team: Associate and Architect from Purcell
M&E Consultant: TFT
Lightning Design: Richard Horley Lighting
Programme: Rolling
Current Work Stage: Rolling

The Drapers' Company has been Purcell's client for a long time and earlier 
this year we have been appointed to create a Masterplan for the re-
development of the Grade II* Listed building and Livery Hall. The building 
suffers of numerous issues that don't allow it to be used at its best, the main 
focus of the Masterplan was to identify the different issues and come up with 
a holistic solution to make it work better.

Purcell has also been working alongside Gladstone Kaefer, landscape 
designers, for the re-design of the garden and we will be in charge of this 
from the planning application stage onwards.

Project Tasks: My involvement with this project has been very extensive in the months of 
January/February. Following the submission of the planning application at the 
beginning of January, a very sensitive issue came up: the cost for the project 
was too high and the Company didn't have the required amount of funds to 
proceed with the design submitted for planning. This led to the decision of 
creating several other proposals to show to the committee in charge of works 
within the hall and re-submit a planning application. My involvement has been 
to draw the different options in CAD and attend meeting with the landscape 
designer, the Hall and the QS to decide which option is the preferred.

On the other hand, I have also being carrying on small feasibility studies to 
see how to address some of the issues identified in the Masterplan study 
completed in September.

Work Stages: A-B 36 hours Participant

C-E 40 hours Participant

C-E 6 hours Observer

 
Project Name: Watford Museum

Project Description: Client: Watford Museum, public client
Project Scope: Feasibility study to improve museum's accessibility and 
capacity
Form of Appointment: - 
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Project Team: Associate and Architect from Purcell
Quantity Surveyor: Nick Cragg Management
Programme: Rolling
Current Work Stage: Rolling

Grade II listed building in Watford, north of London. It used to belong to the 
Benskyn's brewery but it now serves as social museum of the area. The 
museum is quite outdated with severe accessibility issues for disabled people 
and therefore wants to apply for a £2 million fund through the Heritage Lottery. 
This requires an initial feasibility study alongside fairly accurate costings. 
Following a bid Purcell was appointed to work with the museum to create this 
feasibility study and help them to get the required fund.

Project Tasks: I have been involved in the realisation of this feasibility study from the very 
beginning. I also managed to go on site several times to complete an heritage 
audit as well as to carry out a one-day workshop with the museum staff to 
ensure that our proposals responded to their requests. I have extensively 
worked on the realisation of proposed CAD drawings to illustrate the two 
options we have come up with as well as a Sketchup model to show the 
existing building and the two proposals. I have also managed to work on the 
on-going InDesign document itself, my inputs being mainly to do mark-ups 
etc, but also to write a section on the proposed sustainable approach that we 
recommended to achieve throughout the project.

Work Stages: A-B 58 hours Participant

A-B 15 hours Observer

 
Project Name: High Wycombe Museum

Project Description: Client: Wycombe District Council, Public Client
Budget: £200K
Form of Appointment: RIBA Standard Agreement 2010 (2012 revision
Procurement Route: Traditional
Type of Building Contract: TBC
Consultant/Design Team: Associate and Architect from Purcell; M&E ENG 
Design, Structural Engineer Morton Partnership
Programme: 6 months
Current Workstage: Rolling

Purcell has been appointed by Wycombe District Council to partially refurbish 
the Grade II listed building, also known as Castle Hill House, and sensibly 
insert a disabled lift to allow access to the first floor.

Project Tasks: Following the submission of a planning application and Listed Building 
Consent and receiving of positive feedback, we finally started creating a 
complete Drawing Package to be sent out for Tender. My involvement in this 
has been great and has allowed me to work on technical design and detailing, 
which is an experience that I hadn't had the chance to have beforehand.

Work Stages: C-E 54 hours Participant

 
Project Name: 17 Doughty Street, London

Project Description: Client: British Thoracic Society (Commercial Client)
Project Budget: approx £400.000
Form of Appointment: TBC
Project Team: Architect and Associate from Purcell
Structural Consultant: The Morton Partnership
M&E Designers: ENG
Approved Building Inspector: Shore Engineering
Quantity Surveyor: Rex Procter and Partners
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Workstage: Rolling

17 Doughty Street is a Georgian terrace in Holborn, London. It 
accommodates the headquarter of the British Thoracic Society. The building 
in itself is in a good state but with major accessibility issues for staff and 
visitors. Purcell was appointed to look at carefully incorporating a new lift 
within the building to allow disabled access to the basement. Part of the job is 
also to solve the issue of a stepped front entrance.

Project Tasks: My involvement in this project started briefly in November/December 2014 
when I had to draw a few basic options for the Associate and Architect to 
present to the client. Further to this, they met with the Conservation Officer on 
site to discuss proposals and once we received feedback I then proceeded to 
create accurate plans and sections both existing (based on an outsourced 
survey) and proposed. I was also able to participate to a meeting with the 
Client where we discussed their favourite option to be submitted for planning. I 
am expecting to work extensively on this project in the coming months for the 
proposals to be sent to planning.

Work Stages: C-E 8 hours Participant

C-E 3.5 hours Observer
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Reflective Experience Summary (Draft Copy)
Task performance & learning during this period of experience
I am now in the second half of my year out in practice and I am continuing to enjoy my work experience. 
The level of responsibility I have been given has steadily increased and I feel very positive about the tasks 
I have been assigned and the degree of involvement within the different projects. 

I believe that working on the feasibility study for Watford Museum taught me a lot: I now understand how 
important it is to liaise with clients from the very beginning to ensure their happiness with the end result. It 
was also great to have some design opportunity, which in the past has been lacking. 

Another project that has truly opened my eyes is the garden redevelopment for Drapers' Hall. Although all 
of the team put a huge effort into getting the proposals done to the best of our abilities, compiling 
numerous plans, sections, elevations and the Design and Access statement, and eventually submitting 
everything to planning, the issue of costs became too critical. Purcell involved a QS very early on (January 
2014) to come up with an estimated total cost for redeveloping the garden. Initially the idea for the 
redevelopment of the garden was just to solve accessibility issues and re-planting to a small extent. 
Therefore the cost provided by the QS was incorrect, because it covered only a very basic 'make-over'. 
During the following months though, the Hall appointed a Garden Designer separately to come up with a 
more comprehensive and aesthetically pleasing design, to celebrate the Hall's 500th anniversary. The 
Designer's proposal ended up being much more expensive, and due to a lack of communication between 
the different parties, the QS started being re-involved too late on to understand that the costs were too high 
for the Hall to afford the submitted project. I found it extremely interesting to witness this situation and to 
understand how costs are such an important part of any design. At university, students are not asked to 
think about how expensive their projects would be if they were actually built and this unfortunate incident 
has truly opened my eyes.

Another eye-opening project has been 40 Great James Street. As I wrote in one of the previous sections, I 
was asked to personally liaise with the Structural Engineer to come up with a method statement to carry 
out some structural investigations. As a typical Georgian terrace, the building's floors are very undulant, 
with issues of rotten beams and weak joists/beams. The document I prepared with the help of the 
Associate was then sent to the Conservation Officer, whom I had to deal with in terms of giving further 
explanation and evidence of the impact our investigations would have had on the listed building. After 
obtaining approval I was also able to go on site with the Structural Engineer to carry out part of the 
investigations. This experience has given me a deeper understanding of the structure of the building and of 
the best ways to solve the encountered problems. Aside from this, it was also very informative to witness 
the relationship that architects have with planning authorities. Following a pre-application meeting held in 
November 2014 Purcell had been awaiting a formal response by the Planning Officer in charge for several 
months. The client became upset and despite the Architect's and Associate's effort in contacting the 
planner they were unsuccessful. The feedback was finally received at the end of March 2015. This delay 
caused several issues in terms of programme. The client wanted to submit a planning application by the 
end of January/ beginning of February. This had to be postponed and will hopefully be submitted by the 
end of May instead.

Personal development & role performance evaluation
Generally, I believe that my overall performance has been good. I have been given lots of positive 
feedback from my mentor and I feel that my profile within the office has raised to a good level. Thanks to 
my ongoing work as a CPD coordinator I have the opportunity to interact with several colleagues and 
especially with people from different companies. Sometimes representatives from the construction industry 
come in to have quick meetings with me where they can talk about their products and range of services 
they offer, to see if there is the potential to collaborate in the future.
I am extremely happy that I have finally had the chance to work on technical drawings to be sent out for 
Tender. I obviously had to do detailing at university as part of my Design Studio projects but creating 
drawings of real details that are actually going to be built in the future is very fulfilling. The Architect helped 
me to ensure that my drawings were up to the right standards and he always made sure to explain 
anything I didn't know. I managed to complete drawings at various scales of detail. They mainly consisted 
of details relative to the careful insertion of a platform lift within the existing building to gain access to the 
first floor, as well as some details of the new floor finishes proposed and the fire proofing of the staircase 
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Student / Employment Mentor Appraisal 
 

Student Name VANESSA TORRI Sheet No 03 

 
Review of workplace experience: projects; work stages covered; key 
achievements/benchmarks gained (referenced at previous appraisal meeting) 
 
1. Battersea Power Station: heritage consultancy. Workstages: C-E; F-H. Interesting to see the 
production of a specific document (CAN Surveys) to be issued for tender. 
 
2. Draper’s Hall: Workstages: C-E; A-B. Understanding of how costs are key for each project. 
Trying to find a balance between design/costs. Liaising with QS from beginning is key.  
Feasibility studies promote problem-solving skills. 
 
3. 40 Great James Street: Workstages: C-E. Possibility of liaising with figures such as 
Conservation Officer and Structural Engineer. Great deal of responsibility. Understanding 
planning application process: how it differs depending on project and especially on grade of 
listing. 
 
4. Watford Museum: Workstages: A – Feasibility. Understanding of the scope of a feasibility 
study. Possibility to interact with client to help develop proposals (workshop). Design opportunity. 
 
5. High Wycombe Museum: Workstages: C-E. Finally chance to extensively work on drawing 
package for tender. Technical detailing opportunity been very good. Worked on 1:10 – 1:5 – 1:2 
scale details. Challenging but fulfilling. 
 
 
Review of other experience: (referenced at previous appraisal meeting) 
 
1. CPD Coordinator: Extremely fulfilling. Great effort recognised by the entire office. Great chance to 
meet staff at senior levels. Raise profile within office. 
 
 
2. Part 2 Course: Started process of applying for Part 2 course. Universities chosen: Manchester, 
Oxford Brookes, Westminster, London Metropolitan, Nottingham. Westminster offered interview at the 
end of April. Oxford Brookes and Manchester asked for more extensive portfolio. Waiting on the other 
replies. 
 
3. Sustainability Workshop at AA:  Great opportunity to participate to a workshop part of the 
Building Conservation course at the AA. Met numerous other professionals and broadened knowledge 
related to sustainability in existing/listed building. 
 
4. Purcell Sponsorship: following a positive interview by one Associate and one Partner Purcell 
Sponsorship granted. This will consist of Purcell partially paying tuition fees for Part 2 course.  
 
 
CPD completed: Enterprise Plants (green walls), Artisans of Devizes (natural stone), RLF (party 
walls), Eco-Friendly Tiles, Lewis Building Technology (integrated future ready homes), Szerelmey 
(Temple Bar @ Paternoster Square). Various internal CPDs on different topics, mainly conservation 
related. 
 
 
General student requests and discussion:  

• Extremely happy with technical detailing opportunities – if possible to be further 
developed 

• Carry on organising CPDs – very happy of the profile hold within the practice 

• Further develop levels of responsibilities 

• Push sustainability and conservation knowledge through CPDs and self-directed learning 
• Purcell Sponsorship granted – happy to further develop relationship with the firm 

 



Review of Reflective Experience Summary: How key achievements and experiences, noted above, 
lead towards meeting the Part 3 Criteria? 
 
The type of experience gained so far can be strongly linked to any of the Professional Criteria 1: 
Professionalism (PC1) set out by RIBA. All of those points have started being developed from day 1 of 
the work experience. In the past months there has also been a great insight into PC3 but also very 
briefly PC2 (obligations to stakeholders, invoicing, payment of fees and financial management) and 
PC5 (4.tendering methods, codes, procedures and project planning). 
 
 
Preparation for next 3 months/period of experience – current/new projects; office management; 
CPD planned; forthcoming event attendance; examination preparation: 
 
No new project – submission of 40 Great James Street Planning Application 
 
The next 3 months will most likely be the last before the start of Part 2 course. Make the most out of 
them and try to get as much varied experience as possible. 
 
Further develop role as CPD coordinator and ensure new CPD coordinator is fully briefed and able to 
keep up a good job.  
 
 

TO BE COMPLETED BY MENTOR: Comments and advice 
 
Good progress during the past three months. Technical detailing opportunities have increased and 
performed well. Feasibility opportunity allowed more design work. Happy with CPD coordinator role. 
 

 
Have you directly employed the student during this period of experience?   YES    NO   
 

I confirm that the student named above has worked under my direct supervision between the 

dates stated and that the description of project details and tasks undertaken is accurate.  

Mentor Name  
 
 
 
David Hills 

Signature 
 
 
 
 

Date  
 
 
 
04.06.2015 

 
























